Support to strengthening the higher education systa in Azerbaijan

TWINNING PROJECT FICHE

1. Basic Information
1.1. Programme: ENI-Annual Action Programme 2014 for the Republic & Azerbaijan
ENI/2014/33774

1.2. Twinning Number: AZ/14/ENI/OT/01/17 (AZ/49)
1.3. Title: Support to strengthening the higher education syateAzerbaijan
1.4. Sector. Education

1.5. Beneficiary Country: Republic of Azerbaijan

2. Objectives

2.1.  Overall Objective(s)

To further develop Azerbaijan’s higher educatiorstegn through aligning it with a competence-based
education approach.

2.2.  Project purpose

Increase the institutional capacities of the Miyisbf Education, higher education institutions atfe
Accreditation and Nostrification Office for the dowed introduction of the principles, mechanisiugls
and policies of the European Higher Education AEEIdEA) and to ensure their consistent implementatio
and application supporting the shift towards aatietentred system and learning outcomes approach.

2.3.  Contribution to National Development Plan/ Cooperaibn agreement / Association Agreement /
Action Plan

EU-Azerbaijan agenda

After its enlargement in May 2004, the EU facedeav rgeopolitical situation and adopted the European
Neighbourhood Policy (ENP), which is a new framewifar the relations with its neighbours. The ENP
aims to go beyond the existing Partnership and @aiion Agreements to offer neighbouring countries
the prospect of an increasingly closer relationshifh the EU with the overall goal of fostering the
political and economic reform processes, promotifiger economic integration as well as legal and
technical approximation and sustainable development

The central element of the ENP is a bilateral Actitlan (AP) which clearly sets out policy targetsl a
benchmarks through which progress with an indivisheggghbouring country can be assessed over several
years. AP defines a considerable number of priarigas.

With regard to Education, the EU-Azerbaijan ENPidwttPlan sets out a priority to be pursyPdiority
N°4 of the AP) further reform efforts in the field of education to promote human resources
development



In particular, inarticle 4.7.1 — Education, training and youthsupport is foreseen for the reform and
modernisation of the education and training systewthin the framework of Azerbaijan’s reform
programme, including

« Further reform efforts in the field of educationpimmote human resources development;

- Economic and social reform: Continue to improve qoelity of the educational system and target it
to the needs of the economy, with a particular $omu developing an entrepreneurial spirit;

- Improve the accreditation system, and managemdrigirer education institutions;

- Reform higher education sector in line with thenpiples of the “Bologna process” and strengthen
local capacity for policy development and implenagion;

- Enhance the quality and capacity of institutionsl amganisations involved in developing and
implementing the quality assurance in the fiel@dfication and training;

- Strengthen the adaptation of higher and vocatiedatation to demands of the labour market and the
economy by inter alia increasing the involvementsotial partners and stakeholders from civil
society;

As also indicated in the EU-Azerbaijan ENP ActiolarR co-operation tools, like Twinning, TAIEX and
SIGMA play an essential role in the achievementhef Action Plan priorities. In particular, the Twing
instrument, which provides for direct co-operatioetween EU and Azerbaijani public bodies to support
institution building activities, has proved to barfcularly efficient in policy areas where the exjse
required by the beneficiary country exists maimlyhie public sector.

Governmental policy and strategy

Legislation and strategic documents related to thproject

Azerbaijan’s education sector is in a state ofditeon. Important national strategies recognise enoigation
of the education system and human capital developasekey priorities for the imminent future: Thegional
development concept Azerbaijan 2020: Look intoftliare (2012) and the State Strategy on Developoént
Education in the Republic of Azerbaijan (2013).

With reference to the higher education reform, @mmcept 2020 includes the following main programaonat
objectives: Modern management, increased indepeed®n education institutions, Universities devéhgp
into centres of education, research and innovatiba;expansion of international relations of Azgewa
institutions through further adherence to the EHEgAdgna Process.

The State Strategy has five main strategic dirastioncluding:

First strategic direction is aimed at creatipgrson-oriented educationcontent based on competences and
covers an important target such as developmentiicala for all levels of education, including psehool,
general, vocational, college and higher education.

Second strategic direction involves the modernisation hafman resources in education sectorThis
direction serves for forming competence educatioovider who applies modern training methods, and
ensures quality acquisition of the content of etluna It reflects improvement of professionalism of
education providers, establishment of new systestudent assessment, and creation of inclusiveatidac
methodology, which will reveal talents of studestsl support those who need special care.

Third strategic direction is the establishment management mechanismswhich will be transparent,
responsible for results and effective. This di@ttcovers targets such as modernisation of regulatnd
management in education system in line with intéonal experience; establishment of results-origraed
transparent management model at education institgitiand creation of new information and reporting
systems for education quality assurance and maregem



The project is directly relevant to these strategiad is also a key contribution to the being supmoto
Azerbaijan in further engaging in and implementieforms in line with the European Higher Education
Area, i.e. the “Bologna Process”.

Existing legislation

The main law adopted to regulate the sector is:

» June 19th 2009 - Education Law of the Republidoérbaijan approved by the Law No. 833-11IQ of the
Azerbaijan Republic (with number of amendments)

Education Law prescribes the basic principles dflipypolicy in ensuring the citizens’ educationgjhts as
established by the Constitution of the Azerbaijagptblic and the general conditions for regulatihg t
educational activities. It sets the foundationtfor adoption of corresponding laws and other laji® acts

at various levels of education. Secular and coptisuin nature, education in the Azerbaijan Repuislia
strategically important area of priority, whichlegts the interests of citizens, society, and thtesEducation

in the Azerbaijan Republic is based on the Intéonat Conventions on Human Rights, as well as
international treaties that the Azerbaijan Repuldiparty to. It develops through integration ithe global
education system whilst prioritizing national, moend universal values in education system.

3. Description

3.1. Background and justification

Azerbaijan undertook some reforms in its highercagion system shortly after independence. Thesgmef

got a new impetus when Azerbaijan joined the Boto@mocess in 2005. Azerbaijan has since then been
establishing and implementing reforms to introddcels and mechanisms associated with the Bologna
Process. Given the complex nature of the systerergamce for higher education in Azerbaijan, progies
been substantial. Yet, major areas require furthexelopment in order to align with European pradic
These requirements have been identified and acletged by all stakeholders who are willing to drilve
reforms further in order to contribute to the sbaad economic development of the country. Thiglgo
evidenced in the policy directives, such as theestrategy, which recognise modernisation of thecation
system and human capital development as crucidh&country’s success.

Azerbaijan has introduced @edit systemin line with the European Credit Transfer and Auoalation
System (ECTS). Yet, it is not fully and consistgrapplied throughout all higher education instiias in line
with the principles of the ECTS Users Guide, intigafar with regard to taking into account all le#g
activities of students (workload) and the linkagédearning outcomes.

A National Qualifications Framework (AzQF) has been developed, but_is still awaitimvernment
approval. This is partially due to the fact tharthis not yet a system that would support the Ab@foming
fully operational. The notion of learning outconmesd a general competence-based education appnoach i
learning, teaching and assessment is not widelgtipeal or understood. A traditional approach prgyai
which focuses on content delivery rather than ditssknd competence acquisition.

This approach results in problems for the recognitf degrees and parts of studies. The recogrdti@s not
follow the main principles of granting it unlesseth is a substantial change and the burden of pooof
showcase education as being equivalent largely &adlthe learner. It remains the norm in the cquihiat a
decisive factor for granting recognition is théetivf a course.

There is an acknowledged general mismatch betwitis af graduates (from all education sectors) émel
needs and requirements of the labour market. Bhésdhallenge which is further intensified in adimhen
the economic growth rates have slowed down signitly. It also remains difficult to move between
education sectors, for example, entrance to higtlecation from the vocational sector. This, agaimainly
due to the fact that more emphasis is placed ditibaal and formal requirements and not on ansssent
of the skills and competences of an individual.yatem of recognition of prior learning does notsexi




The forecasting and needs analysis about laboukehegquirements falls in the competence of theidtip
of Labour and Social protection of Population, whis supposed to inform the Ministry of Education
accordingly in order to take inti account in edimaal planning.

State education standardsare established and reviewed periodically underathispices of the Ministry of
Education with input by higher education institaoand subsequently adopted by the Cabinet of Misis
These standards, however, also rather prescribedhtent of curricula, contact hours and subjetie
standards, therefore, do not yet embrace a nofioaropetence-based education.

Governance in higher educatiorcomprises a heavy reliance on many committeetsites These structures
do not allow for lean management and often placgaates for effective and efficient decision-makifmge
governance becomes more challenging in a time wheyee autonomy is granted to higher education
institutions, which to some extent leads to therh uing the full potential of the autonomy they dav
Students are gradually becoming more involved éngbvernance of higher education institutions hig is
still not widespread practice.

In the area ofjuality assurance there is slow growing understanding of its impade, both in terms of
external and internal quality assurance. The cuifeimnning project “Support to the Ministry of Eceiton of

the Republic of Azerbaijan for further adherencette higher education system to the European Higher
Education Area” (1 September 2015 - 1 September28lcontributing to the understanding signifidana

new organisation, which enjoys some degree of amgnfrom the Ministry of Education and devolved
responsibilities, has been established in chargerezbgnition and external quality assurance, the
Accreditation and Nostrification Office (ANO). Yet, the ANO is still formally under the spices of the
MoE and does not have final authority over accatih decisions, which remains with the Accredati
Council of the MoE. Within the abovementioned twirg project, standards for accreditation have been
developed that are in line with the Standards aodi€&@ines for Quality Assurance in the Europeanhig
Education Area (ESG). However, the standards doyeotfully cover the entirety of the ESG. Whilst
provisions have been included to strengthen thehmment of students in governance and institutiona
planning and decision-making, there are currentlyeferences to the more challenging aspects destu
centeredness mentioned in the ESG, i.e. in terntaiofcula design in a student-centred manner. Hewe
the development of the standards can be considesed major step forward, which is accompanied by
trainings of the first groups of potential reviewer

3.2. Linked activities

While several donors are active in Azerbaijan’scadion sector, very few have focused prioritiestioa
implementation of the Bologna process in Higher ¢dion. In higher education, the EU supports a wide
range of project and initiatives through its prexioTempus and now Erasmus+ programme, supporteng th
modernisation of higher education. As part of tltivdies within the Erasmus+ scheme, a network of
“Higher Education Reform Experts” (HERE) has bestalklished in Azerbaijan, comprising of individuals
with good knowledge of the Bologna Process, inclgdill aspects of relevance to this project. WHiilstill

be important to liaise with different Erasmus+ poi$ currently being carried out and to build oevpus
activities within the framework of the Tempus prmme, this Twinning Project should cooperate ciosel
with the HERE Experts to catalyse its activities.

Whilst no specific projects have taken place tlbaus on student-centred approaches and competased-b
education,_this Twinning Project will closely alignith any projects that are concerned with quality
assurance, governance and curricula reform. Iricpéat, it will build on the achievements of the ifiwing
Project “Support to the Ministry of Education ofetfiRepublic of Azerbaijan for further adherence lof t
higher education system to the European Higher &hrc Area (EHEA)” (AZ/14/ENP/OT/31), which is
expected to end just before this project wouldtstars planned that the Twinning Project wilevelop
recommendations for adapting legislation relevanQuality Assurance and the Higher Education
sections of the Azerbaijan Qualification Framew@zQF) to adhere to the EHEAenhance the
coordination and networking capacity of the Minystrf Education and relevant stakeholders based
on good practice examples in the EHEA; developAh®F sections relevant for higher education
are in line with the EHEA QF in cooperation with HEdevelop Standards and Guidelines for
Quality Assurance in HE in Azerbaijan in line witie European Standards and Guidelines for QA
and test them with three HE institutiomtence, it is not possible to determine precisdhatoutputs can
become of particular use, but this project will@mesthat no duplication of efforts will be underakand that
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especially the Accreditation and Nostrification ioéf will benefit from a smooth transition, furthacreasing
capacity where required.

The Twinning Project takes into account all achiegats made to date in relation to the AzQF and will
ensure complementarity to the goals pursued byiritiative. The project will provide a substanttzdse for
the operationalization of the AzQF, as that depamrdadapting a competence-based approach at syateims
institutional level to ensure that level descriptare directly translated into tangible skills @othpetences of
learners.

3.3.  Results

The following results are expected to be achiewethb end of the project:

Result 1: Selected National Education Standards are re-defirketo include a competence-based focus
Description

Current National Education Standards for key pmitess, based on social and economic relevance, are
reviewed in a consultative process, including adljon stakeholders, such as institutions, studdatxur
market, and revised based on recommendations @fisim the review process.

A methodology for redefining these to reflect a petence-based approach in terms of learning outsdsne
developed, reflecting good international practicabour-market intelligence is used to inform thetiblzal
Education Standards as well as to develop claasifits of specialties.

Key output indicator(s)

i. A concept and methodology for transforming educesiandards to be competence-based;
ii. National classifications for specialities in thseetors;
iii. National education standards for disciplines ir¢hsectors are amended;
iv. A methodology for transforming labour market ingghce into discipline specific education
requirements
v.  Visibility materials and activities that inform aliicthe benefits of competence-based education.
vi.  Study visit on best practise for competence badadaion system for a minimum of 5 persons

Result 2: Pilot Study programme curricula in priority sectors are improved to be more student-centred
Description

Based on the identification of three priority sestander Result 1 and taking into account the oneof
previous Tempus projects, four pilot higher edwsatinstitutions are identified and a minimum ofer
curricula of each of their study programmes thditifathe priority sectors are reviewed and amentted
incorporate learning outcomes. This is done throtnghdevelopment of a systematic approach for stude
centred curricula reform that can in the futureused for a wide range of study programmes. Capacity
building activities to develop competence-basedr@gghes for teaching, learning and assessment are
organised. This activity will be undertaken in @opgartnership between the MoE, the higher education
institutions, student representatives and repratieas of the labour market. If implemented sucitdiys this

will also change the attitude towards recognitiod ansure that recognition processes are focuséshaming
outcomes, rather than titles of courses.

Key output indicator(s)

i. A concept of student-based study programme cuajcul
ii. A methodological compendium on identifying and difg learning outcomes;
ii.  Trainings on student-centred approaches for tegehearning and assessment;
iv.  Minimum of 12 study programme curricula revisednimorporate learning outcomes;

Result 3: The quality assurance system is further developeatreflect the student-centeredness of study
programmes

Description



Based on the achievements of the previous TwinRirgject “Support to the Ministry of Education ofth
Republic of Azerbaijan for further adherence of thigher education system to the European Higher
Education Area”, the system of quality assuranckiigher refined. In particular, standards for peogme
accreditation will be developed to fully adherethie Standards and Guidelines for Quality Assurandbe
European Higher Education Area with reference éorédguirements on student-centred approaches.

Key output indicator(s)

i.  Standards for programme accreditation;
. A handbook on self-evaluation processes of HEI;
ii. A training workshop for higher education institutgoon self-evaluation;
iv. A minimum of 12 self-evaluation reports for thegpistudy programmes;
v. A minimum of 4 mock accreditations of study prograes;
vi.  Establishment of a pool of trained reviewers, idélg student representatives and representatives of
the labour market;

vii.  Study visit to an EU Member State on best pradtseexternal quality assurance in the European
Higher Education Area for a minimum of 5 persons
vii. ~ Study visit to an EU member state on best pradiisestudent-centred approaches for study

programmes for a minimum of 7 persons

Result 4. Recommendations on amendments of legislative anelgulative framework developed
Description

Current National Education Standards for selectedepsions are reviewed and revised based on
recommendationCurrent legislative basis will be evaluated. Propsal for changes in regulatory-
legislative basis according to the principles of t project will be prepared.

Key output indicator (s)

i. A synopsis report on the legal and regulatory syster education standards, credit system,

recognition and quality assurance of study prograsym

i. A proposal on the amendment of regulations for gadmn at institutional level to allow for
recognition of parts of studies based on learningames and in line with European best practices;

ii. A proposal for the amendment of legal regulationgnisure that the credit system is based on the
concept of learning outcomes and student workload;

iv. A proposal for the amendment of the legal and eeguy framework for quality assurance.

v. A proposal to enhance the governance system df fhitet universities.

3.4. Activities

In order to meet the specific mandatory results thfs project, the partners may agree on alternatioe
complementary activities and outputs to those idéed in this section.

0. Events
0.1. Project kick-off event

A meeting aiming at presenting the Twinning projéztthe main stakeholders shall take place at the
beginning of the project implementation.

0.2. Quarterly meetings of the Steering Committee

The SC meetings to be chaired by the MS PL and BGHll be organised every three months to review
main achievements all activities carried out during previous quarter the project achievementsudssd
and plan of activities for the next quarter disedss

0.3. Project closing event



A conference shall present the main results acHiedweing the project implementation and shall bgaaised
before the conclusion of the project.

Activities related to Result 1:
Activity 1.1 Developconcept and methodology for competence-based ednctandards;

Activity 1.2 Identify three priority sectors for the development of cotepee-based education standards on
the basis of economic and social relevance, whiicluiles an assessment of the contribution of setiathe
GDP and an analysis of the employability of gradsat

Activity 1.3. Assess and reviewthe current system for using labour market irgeltice and skills forecasting
within the Ministry of Education.

Note: The review will in particular focus on howetinformation received from the Ministry of Labcamd
Social Protection of Population is used to infordueational planning in terms of skills and requiesns of
graduates;

Activity 1.4 Develop methodology to transform labour market intelligericto discipline specific education
requirements;

Activity 1.5 Amend education standards for disciplines in the priodtgas (incl. legislative arrangements)
with a view to describing achievements based onpatemces and skills, taking into account the AzQF;

Activity 1.6 Devisemethodology for developing national classificati@ispecialities in higher education;
Activity 1.7 Developnational classifications of specialities in theopity sectors;

Activity 1.8 Undertake an awareness raising activity on the benefits affpetence-based education in order
to support the implementation of student-centredicuia as part of the educational reforms.

Activity 1.9 Organize study visit on best practise for competence badedation system.

Activities related to Result 2:

Activity 2.1 Develop and discusgoncept of student-centred study programme cugjouhich includes the
basic parameters for the development and reviestuafy programmes at institutional level;

Activity 2.2 Develop a methodological compendium on how learning oue®@re identified and designed,
which will guide people responsible for developmeant review of curricula in implementing a student-
centred approach;

Activity 2.3 Hold training workshops on innovative teaching, learrang assessment methods, including the
allocation of credits based on learning outcomessindent workload in order to ensure that studentred
curricula are also implemented in practice;

Activity 2.4 Review and amendcurricula in the priority areas in pilot universti to incorporate learning
outcomes and inform and raise awareness aboutdcbssrements;

Activities related to Result 3:

Activity 3.1 Develop standards for programme accreditation in line viltle European Standards and
Guidelines for Quality Assurance in the Europeaghdi Education Area;

Activity 3.2 Undertake capacity building activities for the staff of theéeditation and Nostrification Office
to enhance the staff's role in supporting accréidaprocedures;

Activity 3.3 Create handbook on methodologies and requirements foresglfuations of higher education
institutions;

Activity 3.4 Hold a training workshop for higher education instittsoon how to conduct self-evaluation
processes;

Activity 3.5 Pilot universities undertake a self-evaluation sfuady programme in a priority area.



Note: This self-evaluation will also reflect on thgernal quality assurance system, in particutar gystem
for the review and development of study programmes;

Activity 3.6 Conduct training sessions for external reviewers.

Note: The trainings will be designed so that theéy provide a hands-on approach for academics,esttsd
and labour market representatives to conduct aitatieth procedures;

Activity 3.7 Undertake a mock accreditation at each pilot usitiefor a study programme in a priority area;

Activity 3.8 Organize study visit on best practise for external qualigswance in the European Higher
Education Area for a minimum of 5 persons

Activity 3.9 Organize dudy visit to the EU member state on best pradtisestudent-centredness of study
programmes for a minimum of 7 persons

Activities related to Result 4:

Activity 4.1 Assessthe current legal and regulatory framework on etlanastandards, quality assurance,
credits and recognition of parts of studies;

Activity 4.2 Assessthe recognition practices in the pilot universiteasd develop proposals for changes to
reflect recognition on the basis of learning outesrand in line with European best practices;

Activity 4.3 Reviewthe legal and regulatory framework for recognitéond, if required, amend in accordance
with European best practices;

Activity 4.4 Amend the legal provisions on the credit system to réfteat credits are based on learning
outcomes and student workload:;

Activity 4.5 Assessthe university governance system in three piloversities with a view to ensuring the
best approaches that support the development arelwef student-centred curricula, in particularotigh
the participation of students in university goverce, and develop proposals to enhance the system;

Activity 4.6 Develop proposal for the amendment of the legalragdlatory framework for quality assurance
in line with the European Standards and GuidelfoeQuality Assurance in the European Higher Edooat
Area to ensure the application of the notion oflstt-centeredness.

Note: The various activities, benchmarks, scheduleand means of verification may be subject to
revision during the preparation of the contract betveen the Twinning Institutions.

3.5.  Means/ Input from the MS Partner Administration

The MS partner administration is expected to pretftk Project Leader (MS PL) and the Resident Tw@nn
Advisor (RTA) as well as a team of short-term exp€BTES) to support them in the implementationhef
project activities.

The MS PL should be a high-ranking civil servanequivalent staff commensurate with the requireni@nt
an operational dialogue and backing at politiceéle

The MS PL is the key link between the partnersngcat an overall operational and strategic leVae MS

PL is complemented by the RTA. The RTA is secoraledi resides in the BC. He/she co-operates dayyto-da
with the BC partners and coordinates the inputhef $TEs. STEs will work in Azerbaijan on the basfis
specific Terms of Reference (ToR) which will be idaed by the RTA for each mission together with the
Beneficiary.

It has proved to be an advantage for the projeptédmentation in previous Twinning projects when th&

has designated a senior STE or the PL to be redperisr each mandatory result/component of thgguio
(i.,e. a component leader) and to liaise with thgpeetive component leader to be nominated by the
Beneficiary Administration (BA). The BA will nomit@ counterparts to these key roles (see sectign 6.2

The required MS experts must either be civil/puldiErvants of the relevant MS administration or be
permanent staff of authorized mandated bodiesth&llexperts must comply with the requirementsrs¢ié
Twinning Manual.



The nature of the work for technical assistanceadbrequests strong initiative, good analyticdkripersonal
and language skills. All experts shall possesstijesilities.

The RTA should be assisted by a full time projessistant for providing translation and interpretati
services on a daily basis and for performing gdnemaject duties. The cost of the RTA assistant
funded by the project. The recruitment procedure tm@ launched before the signature of the Twinning
Contract but the RTA assistant may not start tokweord corresponding costs will not be eligible befthe
start of the Twinning contract.

A full-time interpreter/translator may also be wgted in Azerbaijan and funded by the project. €Spill
perform most of the required interpretation/tratista services. Whenever required and needed ora cl
justified request, e.g. for simultaneous intergretaduring seminars and workshops, additionalrpretation
may be procured and funded by the project. (S)Hepnovide day-to-day interpretation/translation ttee
RTA and project experts during meetings.

The RTA is supported in his or her MS administmrafior logistics, accounting and administrative sk

3.5.1. Profile and tasks of the Project Leader (PL)

The Project Leader (PL) from the MS should be danking civil servant or an equivalent senior agar
in a MS national body with sufficient work expergenin the field relevant to the project. The PLIwil
supervise and coordinate the overall thrust optiogect.

The PL will supervise and coordinate the overailish of the project. (S)he will direct the projecid will
ensure that all the required strategic supportapetational input from management and staff of\t&side
are available. Together with the Beneficiary P)héswill organize the Project Steering CommitteSCP
meetings.The MS PL would continue to work in her/his MS admiistration but should devote a
minimum of three working days per month to the progct in Azerbaijan with an on-site visit to
Azerbaijan at least every three months to participée in the project SC meetings.

Profile:
Qualification and skills:

- At least a Master degree or a Bachelor's Degreeasfehst 10 years’ of professional experience;
— Good command of written and spoken English;

- Working knowledge of Russian/Turkish/Azerbaijanivdbe an asset

- Specific knowledge of best practices in the arelaigiier education.

General professional experience:

— At least 10 years of professional experience irhEig=ducation sector
— Specific experience in the management of the impfeation of international projects (including EU-
funded projects) would be an asset.

Soecific professional experience:

— 5 years’ work experience in or with a public adrsiration of an EU Member State

- Experience in the implementation of national higb@ucation reforms;

- Broad knowledge of the European Higher Educatioeafand its underlying principles, policies and
tools;

— Experience in the field of project management,itimsbnal issues and organization in the field of
higher education

- Liaising with the BC Administration at the politidavel;
— Overall co-ordination, guidance and monitoring;
— Ensuring the direction of the project work;
— Ensuring the achievement on time of the mandatorjept results;
- Ensuring the availability on time of Short Term Exs and MS resources;
- Possible leader of one of components;
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— Executing other administrative tasks.

3.5.2. Profile and tasks of the Resident Twinning Advi@RTA)

The Resident Twinning Advisor (RTA) seconded frdame EU MS should have &tast five years’ work
experience as a staff member in a M&levant state body at central level, working disem the field of
higher education reforms. A network of functionahtacts with related EU and Member State instingio
will be an asset. The RTA will be in charge of they-to-day implementation of the Twinning projesct i
Azerbaijan. (S)he should co-ordinate the projeat/uding the implementation of activities accorditoga
predetermined work plan and liaise with the RTAmeupart in Azerbaijan(S)he will reside for the entire
implementation period of 24 consecutive months in Zerbaijan and work full-time for the project. The
RTA is expected to be actively involved in the isplentation of all activities.

Profile:
Qualification and skills:

— At least a Master degree or a Bachelor's Degreeatfehst 7 years’ of professional experience;
- Broad knowledge of the principles, policies anddad the European Higher Education Area;

— Good command of written and spoken English;

— Working knowledge of Russian/Turkish/Azerbaijanivicbbe an asset.

General Professional Experience:

At least 7 years of academic and managerial expegiwith or in higher education;
Experience in quality assurance and curriculumrrefo

At least 2 project experience in managing teanexperts;

Experience in developing, co-coordinating and catidg training programmes.

Soecific Professional experience:

— Familiarity with student-centred learning approaghecluding learning outcomes and credit systems;

- Knowledge of the European Standards and GuideforeQuality Assurance in the European Higher
Education Area;

— Familiarity with qualifications systems.

— Familiarity with the use of labour market intelligee would be an asset

- Day-to-day coordination and implementation of thejgct activities in Azerbaijan;
— Preparation of Terms of Reference (ToR) for STEs'sions;

— Managing inputs of short-term experts;

- Provision of own expertise;

— Ensuring the coherence and the continuity of tpet& and the on-going progress;

— Assessing continuously the Twinning-project atstédiges and comparing actual progress with the
specified benchmarks and time-frame;

— Arranging study tours to MS countries to the stdffoE and other involved administrators
- Guaranteeing smooth implementation of the diffeeativities;

— Liaising with the BC Project Leader and RTA Coupget on regular basis;

— Liaising with the EU Delegation and the PAO of Azaijan;

— Preparing interim, quarterly and final reports;

- Reporting to the MS-Project Leader.



3.5.3. Profile and tasks of the short-term experts (STES)

All required EU institutional and technical expsetiwill be covered by the short-term experts. Toetsterm
experts should have good experience in the relesgvject matter. They should have worked in theired
fields for not less than 3 years and have the sacggprofessional skills to implement the above toneed
activities.

There should be a pool of short-term experts taenghe smooth implementation of the project. TRES
should be identified by the Project Leader/RTA aiillibe agreed with the Beneficiary Administratidaring
the negotiation phase of the Twinning contract.

General requirements on STEs are the following:

— Higher education degree in a relevant disciplinatdeast 3 years of equivalent work experience;
— Good interpersonal and communication skills;

— Computer literacy;

- Good command of written and spoken English;

— Working knowledge of Russian/Turkish/Azerbaijanivicbbe an asset

Indicative fields of experience for the key shorté¢rm experts:

— Labour market intelligence;

— Quality Assurance;

— ECTS and credit systems;

- Learning outcomes;

- National classification systems for qualifications;

— Recognition;

— Others (to be defined in the proposal and/or duttirggcontracting phase).

STES’ main tasks:

— Provision of their specific expertise;
- Know-how transfer according to the ToR preparedigyRTA and BA;
— Reporting on their missions;

In addition to their missions in Azerbaijan, the ESTare expected to contribute actively in develgpin
programmes for the study visits proposed in thgegto

3.6.  Reporting and monitoring

The MS Project Leader must draw up Interim QuartBeports and a Final Report. (S)he will be resjidas
for submitting them to the relevant authority.

For templates and requirements to reporting andtoramy, see the Twinning Manual.
Project Steering Committee (PSC)

The PSC will be convened at least every three nsofithe PSC will be chaired jointly by the MS PL ahd

BC PL. The PSC composition will be defined in theMihg Plan according to requirements set in the
Common Twinning Manual. Representatives from theOP#&f the Republic of Azerbaijan and the EU
Delegation, the RTA counterpart and BC PL as weltte RTA, MS PL and BC component leaders will
participate in the PSC meetings. Observers frorarattstitutions may be involved from time to tinmedross-
cutting issues. Representatives from other admatishs or short term experts, may also be invifed
necessary. The PSC will follow the achievementhef project results and the timely implementatiorihef
project activities in order to identify and rectigny problems that may arise in the course of the
implementation of the project.

The secretarial support of the PSC will be provitlgdthe RTA and RTA Assistant, who will prepare the
agenda of the meetings, the documents to be dest@sswell as the minutes of the meetings.

The working language of the Project implementatiolh be English. Translation and interpretation Ivde
provided where necessary and where permitted iprbssions of the Twinning Manual.
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4, Institutional Framework

Azerbaijan has a highly centralised governanceegydbr Higher Education. The Cabinet of Ministersl a
the MoE govern the HE system. The Cabinet of Mamstdecides the education strategy, supervises
implementation of the Law on Education and thevaai legislative acts and documents, as well amelef
the regulations for the establishment, restructuaind liquidation of higher education institutioMoreover,

the Cabinet of Ministers approves the list of dficdiions, education regulations and rules. It alsakes
certain proposals on the development of the budgdtfunds for the development of education andhdsfi
state standards for education funding, as welkgalations for scholarship and salary payment. ricimay is
under the remit of the President’s Office. The Ieiest of the Republic of Azerbaijan also appoinissarsity
rectors. The Ministry of Labour is in charge of de@nalysis and skills forecasting.

The MoE is the central counterpart and benefictdrihe project, where the RTA will be based. TheBVis
the central executive body governing the educatisiem of the country. It participates in the depelent
and implementation of the state policy for educatibhe MoE is competent to develop standards fgindni
education (to be approved by the Cabinet of Minitand verify their implementation for all univities.
The Twinning Project will extend assistance to alewirange of institutions related to the MoE in the
implementation of the Bologna process, in particulae Accreditation and Nostrification Office and
individual higher education institutions, whereops! will be implemented.

5. Budget
The maximum budget allocated to this Twinning pecbje € 1,200,000

The Azerbaijani beneficiary administration will pide the RTA and other MS experts with office space
Baku, equipment (computers, printer, telephone iatetnet access) and other provisions as statetiein
Common Twinning Manual.

6. Implementation Arrangements

6.1. Implementing Agency responsible for tendering, tacting and accounting (EUD)

The Implementing Agency responsible for tenderoagtracting and accounting is the European Comanissi
represented byhe Delegation of the European Union to the Repuldiof Azerbaijan. Its contact details
are:

Delegation of the European Union to the Republidérbaijan
Landmark Ill, 11th Floor, 90A, Nizami street

AZ 1010 Baku, Republic of Azerbaijan

Tel: +994 12 497 20 63 (ext. 853)

Fax: +994 12 497 20 69

Website:http://eeas.europa.eu/delegations/azerbaijan

6.2.  Main counterpart in the BC

The Programme Administration Office in Azerbaijan PAO) will support the twinning project
implementation process. The person in charge sfpthgject at the PAO is:

Mr. Ruslan RUSTAMLI, Director of PAO

Head of the Department on Cooperation with Intéonal organizations
Ministry of Economy of the Republic of Azerbaijan

6th floor, Government House, 84 Uzeyir Hajibayti st

Baku, AZ 1000, Republic of Azerbaijan
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Tel.: (+994 12) 493 88 67 (ext. 2115)
Fax: (+994 12) 598 85 19

E-mail: ruslan.rustamli@economy.gov.az

Website:http://pao.az

Beneficiary Administration — Ministry of Education

The Beneficiary Administration has nominated itdmm@unterparts to the MS PL and RTA:
Project Leader —
Name Yagub Piriyev

Function Deputy Head of Apparatus, Head of Science, Highdr@econdary
Specialised Education Department

Address AZ1008, 49 Khatai ave., Baku, Republic of Azejai
E-mail: Yaqub.Piriyvev@edu.gov.az

RTA counterpart —

Name Sulhaddin Gozalov

Function Head of Higher, Secondary Specialised and Additi&aacation Section
Address AZ1008, 49 Khatai ave., Baku, Republic of Azerbaija

E-mail: s.gozalov@edu.gov.az

During the contracting phase of the project, theefieiary administration will nominate leaders feach of
the results/components.

6.3. Contracts

One Twinning contract is foreseen for this project.

7. Implementation Schedule

7.1.  Launching of the call for proposals: May 2017
7.2.  Start of project activities: January 2018
7.3.  Work plan duration: 24 months

Sustainability

The Twinning project will have to seek sustainakddutions and approaches based on the adoptioestf b
practices and thus prepare the grounds for Azeiaiinplementation of best European practices éndtea
of competence-based education.

Sustainability is highly dependent of the committnef the Beneficiary Administration. Therefore the
nomination of a responsible person within the By Administration, for each component of the
Twinning project, is highly recommended. This persall coordinate and promote the activities durthg
implementation of the project. Thedmponent leadet will then ensure, for her/his component that the
actions and work are in line with the results @& ghvoject after its completion. The Twinning Prajeclikely

to increase the current workload of the MoE. Anrappate number of staff should be assigned by the
Ministry to support the project and the RTA.
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Besides, in the final report, twinning partners|wiiclude specific recommendations and strateg@s f
consolidating and safeguarding the achievementaofdatory results in the beneficiary administration.

To ensure sustainability, Beneficiary Administragcsshould be provided with the materials in twaylzeges,
English and Azerbaijani. That means that a budgetHe translation of Guidelines, Handbooks, Gldssa
Methodology Manuals, etc. developed within the @cbghould be foreseen.

8. Crosscutting Issues

8.1.Equal opportunity

The proposed project will comply with EU equal oppaity policies. Equal treatment of women and riten
project implementation at all levels will be onetbh& most important principles in the project mamagnt
and implementation. The beneficiaries are alreaplakopportunity employers. In particular, gredémtion
will be given to the equality principle in the maig of personnel and the recruitment of the STHscourse,
appropriate professional qualifications and expexe will be the main decisive factors in personnel
recruitment and evaluation but, subject to thath lseomen and men will have identical prospects.

8.2.Environment

The principle of implementation of this Twinningogect is based on a paperless work environmens Thi
means, in particular, minimizing paper use duringjert implementation by the maximum feasible use-o
mails and, if available, project website and/orjgcb electronic database for co-operation betwesinprs.
Documents are automatically saved in electronicédr

9. Conditionality and Sequencing

There is no conditionality for the project as th& Bas shown strong ownership in the developmerihisf
project.

13



List of the abbreviations

AP
AzQF
BA
BC
ECTS
EHEA
ENP
ENPI
ESG

EU
HERE
HR
MoE
MS
PAO
PCA
PL
QA
RTA
sC
SIGMA
STE

Action Plan

Azerbaijan Qualifications Framework

Beneficiary Administration

Beneficiary Country

European Credit Transfer and Accumulatione®yst
European Higher Education Area

European Neighbourhood Policy

European Neighbourhood and Partnership Ingtnim

Standards and Guidelines for Quality Assurantiee European Higher
Education Area

European Union

Higher Education Reform Experts
Human Resources

Ministry of Education

Member State

Programme Administration Office
Partnership and Cooperation Agreement
Project Leader

Quality Assurance

Resident Twinning Adviser

Steering Committee

Support for Improvement in Governance and kgement initiative
Short Term Expert
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TAIEX
ToR

Technical Assistance Information Exchangei@#f
Terms of Reference
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ANNEXE 1: Logical Framework Matrix*

Support to strengthening the higher education syste

Ministry of Education of the Republic of Azerbaijan

in Azerbaijan

Programme name and number:

Education Support Programme in Azerbaijan (ENP1/2014/38774)

Contracting period expires:

28/12/2018

Total budget: 1,200,00(EUR

Disbursement period expires:

Objectively Verifiable Indicators

Sources of Verification

Assumptions

Overall objective:

To further develop Azerbaijan’s higher educat
system through aligning it with a competence-ba
education approach.

on Positive assessment of the progress
sed made towards the implementation of
the Bologna Process

EU ENP Progress
Report;

Bologna Process
Implementation Report

Project purpose:

¢ Increase the institutional capacities of the Minyist
of Education, higher education institutions and th
Accreditation and Nostrification Office for the
continued introduction of the principles,
mechanisms, tools and policies of the European
Higher Education Area (EHEA) and to ensure th
consistent implementation and application
supporting the shift towards a student-centred
system.

» The improved capacity of the MoE
e provides concrete results in steering
education reform through suitable
processes and methodologies for
streamlining competence-based
eir education provision;
» The improved capacity of the
Accreditation and Nostrification Office
results in a compliance with the ESG.

EU ENP Progress
Report;

Decisions by the
Government of the
Republic of Azerbaijan;
ENQA evaluation report;
Project Interim Reports;
Project Final report.

The Government maintains i
political will to modernise its
higher education system;
The Accreditation and
Nostrification Office applies
for ENQA membership.

Mandatory Results:

1. Selected National Education Standards are re-
defined to include a competence-based focus

* A concept and methodology for
transforming education standards to
competence-based is developed;

* National education standards for
disciplines in three sectors are

amended;

Project Interim Reports
Project Final report;

Proposal for National
Classifications

Visibility materials on

The Government maintains i
political will to modernise its
higher education system;

The MoE and the Ministry of
Labour cooperate effectively
in relation to the provision of
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A methodology for transforming
labour market intelligence into
discipline specific education
requirements is developed;

National classifications for specialitie
in three sectors are developed;
Visibility materials are developed the
informs about the benefits of
competence-based education;

A study visit of at least 5 MoE
members is organised in an EU
Member State on competence base
education system.

1t

competence-based
education

Reports on the study vis
with involvement of
relevant MoE staff

—

data that informs about labot
market needs and
requirements;

The MoE deploys adequate
human resources.

2: Pilot Study programme curricula in priority
sectors are improved to be more student-centred

A concept of student-based study
programme curricula is developed
A minimum of 12 study programme
curricula are revised;

A methodological compendium on th
use of learning outcomes is
developed;

A training workshop on student-
centred approaches for teaching,
learning and assessment is organise

Project Interim Reports
Project Final report
Curricula of Study
Programmes;
Compendium on learning
outcomes;

Workshop report;
Programme regulations
on recognition.

)

The Government maintains i
political will to modernise its
higher education system;
The MoE and Higher
Education Institutions remair;
committed to reforming
curricula;

The MoE and the higher
education institutions deploy
adequate human resources.

3: The quality assurance system is further develope
to reflect the student-centeredness of study
programmes

Standards for programme
accreditation are developed;

A handbook on self-evaluation
processes of HEI is developed;
A training workshop for higher
education institutions on self-
evaluation is conducted;

A minimum of 12 self-evaluation
reports for the pilot study programmg
are compiled;
A minimum of 4 mock accreditations

28

Project Interim Reports
Project Final report
National Standards for
Programme
Accreditation;
Handbook on self-
evaluation;

Workshop report;
Self-evaluation reports;
Mock accreditation
reports;

The Government maintains i
political will to modernise its
higher education system;
The Accreditation and
Nostrification Office and
higher education institutions
cooperate effectively;

The Accreditation and
Nostrification Office and
higher education institutions
deploy adequate human

17
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of study programmes are conducted;

A pool of trained reviewers, including
student representatives and

representatives of the labour market]i

established:;

A study visit of at least 5 MoE
members is organised in an EU
Member State on Quality Assurance
in the EHEA;

A study visit of at least 7 MoE
members is organised in an EU
Member State on student-centeredn
of study programmes.

)

ess

Database of trained
reviewers;

Reports on the study
visits with involvement
of relevant MoE staff.

resources.

4: Recommendations on amendments of legislative
and regulative framework developed

A synopsis report on the legal and
regulatory system for education
standards, credit system, recognitior
and quality assurance of study
programmes is compiled;

A proposal for the amendment of leg
regulations is prepared to ensure the
the credit system is based on the
concept of learning outcomes and
student workload;

Regulations for recognition at
institutional level are amended in line
with European best practices to alloy
for recognition of parts of studies
based on learning outcomes;

A proposal for the amendment of the
legal and regulatory framework for
quality assurance is prepared;

A proposal to enhance the governan
system of three pilot universities is

al
At

developed.

Project Interim Reports
Project Final report;

Proposals of and
decisions on revised
laws, decrees & bylaws;

Proposals and decisions
on the amendment of
National Education
Standards;

Proposal and decision ot
the amendment of the
higher education law
regarding the credit
system;

Proposal for
enhancement of the
higher education
institution governance

N

system.

The Government maintains i
political will to modernise its
higher education system;
The MoE and Higher
Education Institutions remair
committed to reforming
curricula;

The MoE and the higher
education institutions deploy
adequate human resources;
The legal decision-making
process will be undertaken ir
a timely manner.
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Means

Costs

Events

0.1. Kick-off meeting

0.2. Quarterly meetings of the Steering Committee

0.3. Final conference

Activities to achieve result 1: Selected Nationald€ation Standards are re-defined to include a cogtgnce-based focus

1.1.Develop concept and methodology for competenceebedecation
standards.

RTA; STEs

1.2 Identify three priority sectors for the developrhef competence-base
education standards on the basis of economic amal selevance, which
includes an assessment of the contribution of sgtdathe GDP and an
analysis of the employability of graduates.

dRTA,; STEs

1.3Assess and review the current system for usingulabnarket RTA; STEs
intelligence and skills forecasting within the Mitriy of Education.

1.4 Develop methodology to transform labour marketliigience into RTA; STEs
discipline specific education requirements.

1.5Amend education standards for disciplines in theriy areas (incl. RTA; STEs

legislative arrangements) with a view to descritachievements based or
competences and skills, taking into account the AzQ

1.6 Devise methodology for developing national clasations of RTA; STEs
specialities in higher education.

1.7 Develop national classifications of specialitieghie priority sectors. RTA; STEs
1.8Undertake an awareness raising activity on thefiiered competence- | RTA; STEs
based education in order to support the implemientaf student-centred

curricula as part of the educational reforms.

1.€ Organize study visit on best practise for compedrased education | RTA; STEs

system.
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Activities to achieve result 2: Pilot Study programe curricula in priority sectors are improved to lmeore student-centred

2.1Develop and discuss concept of student-centreq gtrajramme
curricula, which includes the basic parametergtferdevelopment and
review of study programmes at institutional level.

RTA; STEs

2.2Develop a methodological compendium on how learpimigomes are
identified and designed, which will guide peoplspensible for
development and review of curricula in implementingtudent-centred
approach.

RTA; STEs

2.3 Hold training workshops on innovative teachingyhéag and
assessment methods, including the allocation afitsrbased on learning
outcomes and student workload in order to ens@testndent-centred
curricula are also implemented in practice.

RTA; STEs

2.4Review and amend curricula in the priority areagilot universities to
incorporate learning outcomes and inform and ragagreness about these
achievements.

RTA; STEs

Activities to achieve result 3: The quality assum@nsystem is further developed to reflect the shuetentredness of

study programmes

3.1 Develop standards for programme accreditatiomawith the RTA; STEs
European Standards and Guidelines for Quality Asee in the European

Higher Education Area.

3.2 Undertake capacity building activities for thefstd the Accreditation | RTA; STEs
and Nostrification Office to enhance the staff'ferim supporting

accreditation procedures.

3.3 Create handbook on methodologies and requirerfiemself-evaluationg RTA; STEs
of higher education institutions.

3.4Hold a training workshop for higher education ingtons on how to RTA; STEs
conduct self-evaluation processes.

3.5Pilot universities undertake a self-evaluatiomatudy programme in a| RTA; STEs
priority area.

3.6 Conduct training sessions for external reviewers RTA; STEs
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3.7 Undertake a mock accreditation at each pilot usitsefor a study RTA; STEs
programme in a priority area.

3.8 Organize study visit on best practise for Qualggurance in the RTA; STEs
European Higher Education Area for a minimum okgspns.

3.9 Organise study visit to the EU member state on fyestise for student-RTA; STEs
centeredness of study programmes for a minimumpai3gons.

Activities to achieve result 4: Adopt legislativadaregulative framework according the recommendddnges

4.1 Assess the current legal and regulatory framewarkducation RTA; STEs
standards, quality assurance, credits and recogrufi parts of studies.

4.2 Assess the recognition practices in the pilot ersities and develop RTA; STEs
proposals for changes to reflect recognition orbthss of learning
outcomes in line with European best practices.

4.3 Review the legal and regulatory framework for gggton and, if RTA; STEs
required, amend in line with European best prastice

4.4 Amend the legal provisions on the credit systemetiect that credits ar¢ RTA; STEsS
based on learning outcomes and student workload.

4.5 Assess the university governance system in thteeumiversities with a| RTA; STEs
view to ensuring the best approaches that suppedévelopment and
review of student-centred curricula, in particdtamough the participation of
students in university governance, and developgsals to enhance the
system.

4.6 Develop proposal for the amendment of the legdlragulatory RTA; STEs
framework for quality assurance in line with the@ean Standards and
Guidelines for Quality Assurance in the Europeaghdi Education Area tg
ensure the application of the notion of studentereniness.

* - This Logical Framework Matrix is tentative. The Twinning partners shall revise the content of the Logical Framework Matrix, mainly measurable indicators/
benchmarks based on commonly agreed activities and outputs during the drafting of the work plan for this project.
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