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EUROPEAN BORDER AND COAST GUARD AGENCY

SECONDED NATIONAL EXPERT- JOB PROFILE
Maritime Surveillance Expert- 2 posts
(Frontex Situation Centre)

Description of the role of the entity in Frontex

The Frontex Situation Centre (FSC) is the unit responsible for situation monitoring and information
management within Frontex.

The Role of Frontex Situation Centre is to provide a constantly updated picture, as near to real-
time as possible, of the irregular migration situation at the external borders of the EU with a view
to facilitate the integrated border management of EU external borders, including supporting the
reaction capability of Member States and joint operational activities.

The main values fostered by FSC are:

Quality, integrity, trustworthiness and security in information management;
Service orientation;

Speed and flexibility;

Dedication;

The smart use of the available technology.
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Operations Business Area and Multipurpose Aerial Surveillance in the Frontex Situation Centre

The FSC Operations business area focuses on current situation monitoring and information
exchange.

The situation monitoring function, carried out by FSC’s team of Senior Duty Officers (SDO), aims at
providing a timely and updated situational picture of the irregular migration situation at the
external borders of the EU, through continuous monitoring, production and delivery of informed
situational reports and alerts to internal and external stakeholders.

Closely related to situation monitoring, operational media monitoring plays a fundamental role in
providing situational awareness, through the permanent monitoring of EU and third countries’ open
sources, including social media.

In addition, crisis monitoring and crisis management support are becoming an increasingly relevant
area of activity for FSC, in which SDO play a crucial role by performing situation monitoring and
escalating to senior management according to the applicable procedures.

Among the general FSC task of situation monitoring, the Multipurpose Aerial Surveillance (MAS)
provides real time monitoring of specific pre-frontier areas.

The MAS concept is based on the collection of data (i.e. raster images or vector data) and Full
Motion Video (FMV) by means of sensors installed on a Fixed-Wing aircraft (i.e. aerial asset) which
is then streamed in real-time to the Monitoring Team. The operations are coordinated by the
European Monitoring Team (EMT) established in the Frontex Situation Centre, mirroring the
structure of a Eurosur National Coordination Centre by aggregating multiple authorities and
coordinating their decision-making capability.

The primary aim of MAS is to support Frontex, other EU Agency and Member States in the
surveillance activities in a specific operational area.

The operational objectives of MAS could be summarized as follows:
» Support, with real-time monitoring, the operational implementation of coast guard
functions;
Enhance border security;
Perform fisheries surveillance;
Perform pre-frontier monitoring;
Contribute to Search and Rescue operations;
Enhance exchange of information between the participating agencies.
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Tasks and responsibilities:

Reporting to the Head of Sector (and under the supervision of the respective Team Leader), the
main duties related to this post/position are:

» To coordinate MAS aircraft flight operations.

» To direct the patrolling activity of the MAS aerial asset in order to fulfill the mission
objective;

» To assign tasks to aircrafts, coordinate multiple assets operations, contributing to the
effectiveness of the missions

» To compile and produce the necessary documentation enabling effective work of the
European Surveillance Team

» To take up initiative where and when necessary for gaining a timely situational awareness,
also by liaising directly with external stakeholders such as National Coordination Centres
(NCC) or Maritime Rescue Coordination Centres (MRCC)

» To make sure that the relevant authorities receive constant information flow during
flight operations.

Professional qualifications, competencies and experience required:

Essential:
e Operational experience in setting up complex operations;
e Experience/high skills in coordinating complex operations (i.e. SAR, exercises);
e Experience/high skills in drafting and implementation of procedures and processes;
e Experience / high skills in Microsoft Office (Excel, PPT, Word, Outlook)
e Experience in international cooperation

e Experience and sound skills in Maritime Monitoring;
*v. Nota (1)

Assets:
e Operational experience in setting up flight campaigns;
e Experience in the operation of aerial services either as pilot or from the ground;
e Experience as Aircraft Coordinator (ACO)

Personal skills & competencies required:
e Very good communication skills in English, both verbally and in writing
e Analytical skills
e High level of initiative and creativity
e Ability to organize and manage work, including the ability to cope with stress in relation to
demanding tasks, heavy workload and time pressure;
e Very high level of commitment, constructive, positive and service oriented attitude;

(1) Sulla base di quanto espresso dalla stessa Frontex nella richiesta di pubblicazione, é altresi es-
senziale il possesso dell'abilitazione di sicurezza al livello "UE - SEGRETO"
(Nota aggiunta dal MAECI - DGUE Uff. IV)
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