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ANNEX C1: Twinning Fiché

Project title: Strengthening the capacity of the Albanian RoathAuity in
applying good governance practices for planningyagang, procuring,
implementing and maintaining Road investments.

Beneficiary administration: Albanian Roads Authority
Twinning Reference:"AL 16 IPA TR 01 19"

Publication notice reference:The publication notice reference will be
completed by the European Commission

EU funded project
TWINNING TOOL

(It is recommended that the complete Twinning Fidieuld not exceed 10 pages, excluding
annexes)

Y In case of different language versions of the Tivig Fiche it must be clearly indicated which laage
version prevails.



1. Basic Information

11 Programme: |IPA 2016 - Annual Action Programme for Albania -jediive 2 under direct
management.
For British applicants: Please be aware that eligjtip criteria must be complied with for the entire

duration of the grant. If the United Kingdom withgrs from the EU during the grant period without
concluding an agreement with the EU ensuring irtipatar that British applicants continue to be
eligible, you will cease to receive EU funding (wldontinuing, where possible, to participate) er b
required to leave the project on the basis of Aetit2.2 of the General Conditionsl to the grant
agreement.

1.3 EU funded budget:1,300,000.00EUR
2.  Objectives

2.1 Overall Objective(s):
» To contribute to the elaboration of an efficiemrnsport system, integrated in the region and in

the EU network, which promotes economic developnaeut citizens’ good quality of life, by
focusing on the road transport governance and ateed

2.2 Specific objective:
* The specific objective of this project is to strdren the Albanian Road AuthoriARA)

capacity and its staff competences in their rolthasmain executive agency for planning and
management of investments and maintenance of Adbamational road network in sustainable
and effective way and in line with the EU standaadd EU best practices.

2.3 The elements targeted in strategic documents ei. National Development
Plan/Cooperation agreement/Association Agreement/8®r reform strategy and related Action

Plans

As set out inthe Stabilisation and Association Agreement (SAA specific transport sector

objectives aim at restructuring and modernising Allganian transport modes, improving the free
movement of passengers and goods, enhancing tlessato the transport market and facilities,
supporting the development of multi-modal infrasttmes in connection with the main trans-
European networks (TEN-T), notably to reinforce ioegl links, achieving operating standards
comparable to those in the EU, developing a trangystem in Albania compatible and aligned with
the EU system and improving the protection of emvinent in transport.

The Annual Progress Report for 2018notes that Albania’s transport and energy infrecdtire made
some progress but is still insufficiently developbadprovements to the road network continued and a
new railway law was adopted in early 2017. Howebetfer connections to neighbour countries and
the EU transport network still need to be establisto reduce transportation costs and facilitaeer

As regards thgeneral transport acquis, the national transport strategy and action pter2016-2020

for all transport modes was adopted in Novembe62The strategy includes a sustainable transport
plan, which aims to ensure a sustainable transpwork and improve energy efficiency. The third
review of the national transport plan will be iated in 2018. Albania needs to make further efftarts
align with the public services obligations and #aguison public service contracts.”

In the previous EU report for 2015, it was concllidiat while there was a progress in the area of
formulation and implementation of the transportigoln general and level of preparation in techhica
and safety standards, security, social standatdse sid and market liberalisation areas in road
transport, progress has remained limited in thddgieof road safety, asset management and
maintenance. Albania's administrative structureshm different transport sectors need to be made
more effective. The Report for 2015 stated thathim coming years, Albania should, in particular,



strengthen the administrative capacity for all neodé transport, adopt and implement the transport
strategy and on road transport, legislation on riof@structure and vehicle inspections needs to be
further aligned with the acquis.

The National Strategy for Development and Integration2014-2020 (NSDI) states that an efficient,
flexible and safe transportation infrastructureniandatory for the purpose of the economic growth. A
modern transportation system is a prerequisite d@ating a high quality business and living
environment. Substantial improvements in Albanie@mdportation facilities will be achieved through
the following Strategic Goalgi) Modernization of major national motorways, maiad infrastructure,
ports and airports, in order to ensure compatilyilénd further integration with neighbouring couesi
and with the Pan-European transportation networik; mprovement of the regional road network,
giving priority to connections between national amdjional development centres: (ilaintaining
quality and improving sustainability of regional and local transportation infrastructure by allocating
sufficient funding for maintenance of national and local roads; and (iv) Enhancing and maintaining
traffic safety in order to reduce the number ofd@asualties.

The National Transport Strategy and Action Plan 2016-200 (hereinafterThe Transport Strategy

is the main and the most up-to-date reference fluressing the Albanian transport status. The
objectives of the Transport Strategy areAgcelerating the integration of the transport systand

(ii) Establishing an integrated marketonsisting of transport infrastructure by langd skea and inland
waterwayghat efficiently supports transport demand

TheRoad Section of the Transport Strategyconsiders the four followingtrategic priorities, which

are broken down into seven goals, which reflecir ixepected results, as well as ten priority ation
The goals of these Priorities are summarised below:

Strategic Priority No 1. Create adequate legal and governance conditmmarf efficient transport
system,

Strategic Priority No 2: Complete and modernise primary and secondarymeaalork in Albania,
Strategic Priority No 3: Strengthen the regional cooperation via road eotions and

Strategic Priority No 4: Ensure the functioning of the road transport retik line with the EU
standards.

The Transport Strategy is in full alignment withrethtrategic vision of the Government of Albania
(GoA) and with the main concepts of the Europeam3port Policy. It provides the development of
an efficient, sustainable and environment-friertdgnsport system, able to support the key objestive
of economic and social development of Albania dreddountry’s future integration to the European
Union.

To reply to the EC recommendations, NSDI goalstarmbntribute for successful implementation of the
Transport Strategy, the project will aim to provislgpport for strengthening the legal and governance
conditions for an efficient transport system (FBtategic priority, roads).

3. Description

3.1 Background and justification:
The GoA considers the transport sector as a keyi-dintensional priority, vital to socio-economic

development and a strong drive for Albania in éshptowards the European Union Integration. After
the entry into force of the Stabilisation and Asation Agreement (SAA), attention was focused on
priority areas related to the transport acquisyel as, upgrading and construction of road trartspo

infrastructure, particularly in the area of the ige&European Network (TEN-T), in accordance with
Article106 and Protocol 5 of the SAA.

Roads and motorways represent the predominant wiokded transportation in Albania and provide

essential links for freight and personal mobilitythe country. Most of the investments in transport



infrastructure have been oriented towards roadg;hwin Albania constitute one of the highest value
assets, estimated at US $6 billion, with substhimtzeases over the last decade.
These largeinvestments have contributed significantly to thevelopment of the regional
infrastructure network, with a view to a futureegtation with TEN-T. Furthermore, they have
contributed towards improved transport services anavided a more efficient connectivity to
businesses and citizens, with relevgains in terms of transport costs and travellinggti
However, the focus on roads has not always beepostgal by quality construction work. Inadequate
procurement and contract management, budget tightared limited transparency, with sometimes
unrealistically discounted prices, coupled with wepiality control, have led to the use of lower
quality materials, which hampers the infrastructgrality. In addition, major investment projects
have not been always properly planned, implemembeshitored, and maintained. Among the signs of
poor quality are (i) premature deterioration of npavement and structures; (i) development of
projects according to different design standardsadjacent sections; (iii) poor and contradictory
signalling and other failures to ensure safety; @dnon-repair of electrical fixtures and fittiegThe
generally low quality of new constructions in tummplies an increase in the cost of maintenaace
thus leads to poor value for money from capital exgnditures. Frequently, the lifespan of the
investments is considerably limited.
In addition, roads maintenance has not been adategstematically as a process to preserve public
investment. Because of thader-investment in maintenanceduring the past decades, currently only
42% of the national road network is considered éoirb good or very good condition. While the
primary network is well-defined and information omad conditions is available, the condition of
secondary roads is not known for 45% of them. Léohitoad safetys another major problem for
Albania, as the number of accidents with eithealfafasualties, or serious or light injuries, has
increased significantly over the last 10 years. Tuenber of fatalities remains high taking into
account European standards and the Governmentahid's (GoA) aim to decrease it by half by the
year 2020, using the year 2009 as a baseline.
Current situation with regard to Roads Good Goverea
Besides these four specific strategic objectivésted to roads, the Transport Strategy also corside
one Transversal Strategic Priority aiming to “Ceedhe adequate coordination and governance
conditions for an efficient implementation of thethnal Strategy and Action Plan 2016 — 2020,
including the following goal “to implement transpatrategy reforms andlign Transport sector
with PFM Reform and other practices.”
In addition, the need assessment showedthieat is an important demand of quality training ard
capacity-building. In the specific case of ARA, and in the contekttlte procurement capacity
required for the adequate management of performaased contracts (PBCs), the following risks
were identified: (i) insufficient experience on puning and implementing PBCs; (ii) insufficient
ARA’s Project Management Team capacities and kndgédeon multilateral procurement guidelines;
and (iii) implementation delays and insufficient®Bxperience of the construction industry.
Conclusions and recommendations formulated undeM{B public procurement review - using the
transport sector as a sample — were made to igeifiCiency weaknesses in public procurement and
contract management quality control and enforcenfembng other, the World Bank reporatbania
Public Finance Review, of 2014inderlines that:
* Road projects, particularly those funded from ddinesources, do not seem to be prioritised
on solid grounds.
* Returning responsibility for geotechnical investigas from the construction to the design
phase would markedly improve quality.
» Supervision Contract activities for locally fundgdojects should be result oriented and
executed till the end of the works contracts, idolg prolongation of terms.




* Modernising maintenance practices could also dfignificant efficiency gains by extending
output and performance-based maintenance contgactin

The same WB report points out that there is a neeview functional classification of the road
network and reclassify roads in line with their dtional requirements and the jurisdiction respdesib
for their preservation. ARA needs to set up andaisEad asset management systeend update it
regularly to ensure that it is useful as a plantodd. Such a system is a prerequisite for morieiefft
and professional management of National road assetsits implementation is expect to improve
management and efficiency in roads investment:
It should be mentioned that an external audit oéas' clearance process, which was concluded in
July 2015, confirmed the findings of the above-niwred reports of the WB defining numerous
shortcomings in relation foublic procurement and contract management practice at ARA.
Taking into account the above stated, the Transpivategy analysed the previous transport planning
efforts in Albania and concluded that: (i) it hadedooked the importance of promoting a national
transport system that becomes deeply interconnedgtedhe neighbouring region, and in addition (ii)
it had not placed capacity-building and best-practicedissemination as a ‘core’ factor
accompanying any institutional, regulatory or invesment action.
In order to respond to the findings, conclusiond @commendations listed above, adequate measures
should be undertaken that, if timely implementedyena good potential to improve the design,
construction, and supervision of the roads in Alhaiihey would ensure better-quality road works
and more efficient use of public money, particylddr projects financed by domestic resources.
Responsibilities and mandate of National institugio
The main institution dealing with the governanceha Transport sector in Albania is thinistry of
Infrastructure and Energy (former MoTI) which supervises the implementation of road transport
policies in the country. Its role includes: (i) Awersight of the planning, design and constructibn
the national road network through the Albanian Raathority (ARA); (ii) Administrative oversight
of the Road Code and periodically recommending tg=dio it; and (iii) Oversight of the processes for
vehicle registration, vehicle inspections and drli@nsing.
With regards to roads area, the main subordinatgdutions are:
The General Directorate of Policies and Developni€@rdansport and Infrastructure), at the MIE: this
is the responsible directorate for the policy dngftand legislative processes. The mission of the
directorate is to develop policies for developmaithe National Core Network, programme resource
allocations in the framework of the MTBP and AnnBaldget, as well as to provide respective inputs
to the National Plan for the Implementation of 82A for the National Road Network.
The Road Safety Unit, at MIE, which is responsifaiethe road traffic and safety policymaking. Its
mission is to draft the sub-sector developmentcpesi more concrete in the short and mid-term
objective. MIE cooperates with the Inter-Ministéri@ommittee for Road Safety, the General
Directorate of Road Transport Services, the AlbanRoad Authority and the General Police
Directorate in the Ministry of Interior which aresponsible for the control of the implementation of
the Road Code for the legal investigation of thedents.
The General Directorate of Road Transport Servi@3RTS), which is responsible for issuing: (i)
Driving licenses; (ii) Registration documents arattificates of vehicles dealing with international
goods transport and transportation of hazardousdgyaaccording to the European Agreement
Concerning the International Carriage of Dange®usds by Road (ADR); (iii) Certificates pursuant
to the Agreement on the International Carriageasfdhable Foodstuffs and on the Special Equipment
to be used for such Carriage (ATP); (iv) Documédotghe implementation of Digital Tachographs.
The Albanian Institute of Transport (I0T) as a Bez Unit” depending on the MIE and Albanian
Development Fund (ADF), which is a public agencyogd mission is to encourage a sustainable,




balanced and cohesive socio-economic developméntatand regional level, which may be decided
to be involved to some extent during the Twinningjgct implementation.

The Ministry of Finance and Economy (MFE) and thet& Supreme Audit Institution, which
contribute to the public financial management congm in the design and implementation of the
Road transport management reform in line with tkerall public financial management strategy
implementation.

The Albanian Road Authority (ARA) — main beneficiary of this Twinning project, which is the
main agency for the management of the national nedaork (in administration of about 4000 km of
roads). ARA is the main asset manager of the naltiooad network and responsible for the
construction, upgrading, rehabilitation, and maiatece of the national road network including
associated planning, budgeting, and programmingd ARaccountable to the MIE and is overseen by
the ARA Management Board.

3.2 Ongoing reforms:
Government of Albania adopted the Sectorial Stsatefj Transport and Action Plan 2016-2020

through the Decision of the Council of Ministers) BiL1, date 18November 2016.

The Strategy of Transport and its Action Plan 200860 is being implemented under the leadership of
the Ministry of Infrastructure and Energy, alonghwits subordinated institutions including ARA for
roads sub-sector and, in close cooperation witherotielated ministries and many international
development partners.

Road Safety strategy reforms are ongoing implentenmtaThe Road Infrastructure has undertaken
wide-range actions across the territory disciplinihe access to entry and exit in national andstran
national axes. Road spaces are in the process inf veleased from any unprotected and/or
unauthorized facilities, not related to road sigmal

Implementation of the 5 years program for Road Mmiance & Black Spot Elimination Plan for
about 1390km of National road is ongoing with thpmort of the World Bank. This practice need to
be extended to the whole national road network. iftensification of the road lighting process, the
deployment of the SOS Emergency System and theletiompof full signaling for each national axis,
have been a continuous activity. Progress has hekeved for setup and implementing the Road
Safety inspections and Audits in line with EU staras.

Work is ongoing toward achievement of the shomtebjective to ensure the implementation of the
cross-border agreement with Montenegro as patteoftdriatic-lonian highway project, which will be
followed by actions to increased efficiency of athess-border agreements.

All these aspects are part of the Connectivity RefMeasures Plan, agreed under Western Balkan 6
countries (WB6) Connectivity Agenda aiming at alignWB6 with the EU policy and standards.

The implementation of these Connectivity Reforml mieximize the economic development benefits
expected from the investment in costly transpdifastructure by removing and addressing the non-
physical barriers, including the regulatory, mamaget and procedural constrains of the transport
system.

Concerning the road infrastructure upgrading, amtegmost priority projects of the Government of
Albania is the Adriatic-lonian corridor for whiche work for the feasibility study continues witteth
team of Consultants and Montenegrin partners inftamework of Western Balkan Investment
Facility. Works are ongoing for completing of sealeroad sections i.e Fier, Vlora and Tepelena
Bypasses, Arberi Road, Tirana Elbasan road, Quk@afe thane, Road Kardhiq Delvine, Vlora river
road etc.

On funding sources, a large part of these projedtsbe funded by the well-known public-private
partnership scheme and the 1 Billion EUR Programaaly announced by the Albanian Government.



All infrastructural works are paid by the usersonder to maintain financial stability within budge
spaces, as we are making the absorption of prozgiial possible and a good job has begun already.
To respond adequately for the ongoing reforms,Allimnian Road Authority need to be supported
and restructured with a view to enhance its peréome, by reinforcing the public investment
management, public procurement, quality controlcpsses and contract management practices.
Albanian Road Authority is not working at its futbpacities and needs important improvements
mainly regarding its financial autonomy. In order fulfill this aim by attracting high skilled
professional employees as part of ARA, to promdfieiency and quality in fulfilling the main tasks
of the authority, the Albanian Government intendschange the status of the Albanian Road
Authority from a budgetary institution to a selfidincing authority, which will require deep
restructuring of this institution. The restruchgiof the Albanian Road Authority into a self-firzamy
authority is also included in the 2019 Objectiveéthe Ministry of Infrastructure and Energy.

3.3 Linked activities:
Substantial funding through EU CARDS and IPA progmees as well as other international donors

has been mobilized over the years for the Roadosent various areas such as road network
development, preparation of legislation, capacgyalopment and other areas.

Several TA projects were included under EU IPA 022014 programmes as following:

Technical Assistance to transport sector was peavidnder IPA 2012, aiming to contribute to the
alignment with and transposition of the Transpocgiis in Albania. Beneficiary: MoTI — project
completed in 2016.

Technical assistance for improvement of road sdiatyled under IPA 2013 Programme, aiming to
contribute to the establishment of a road safefstesy in Albania compliant with EU standards
through the enforcement of the road code and iigad&in of road accidents. Beneficiaries: MIE,
General Directorate of State Police, ARA, and ofRead Safety related institutions. — The project is
ongoing.

EU IPA 11 2014-2020 funded projects:

Technical assistance for preparation of the Albafigansport Sector Strategy 2016-2020. (Completed
in July 2016). Beneficiary: MoTI.

IPA 2016 includes an allocation of 24 million EURM which 21 Million Euro are allocated for the
next four years (2018, 2019, 2020, 2021) undercioBeeform contract (SCR).

The SCR supports the Albanian government to impiertiee Transport Strategy 2016-2020. The aim
of the support is to improve road safety, mainteeamnd more generally the road sector capacities
and governance. The payments are linked to progrébs achievement of concrete results.

In addition, 3 million EUR are foreseen as completarsy support for providing TA and capacity
building to the MolE and ARA for implementing theahsport Strategy. Part of the complementary
support is the twinning project in subject, whiclymot have a direct link with the achievement of
targets and results on the SCR. Beneficiaries: MEA , and MFE.

Technical Assistance for capacity building on pragian and management of road PPP's is ongoing.
Beneficiaries: MIEARA, and MoFE.

Technical assistance to support for capacity bugldon strengthening of capacities of Albanian
Administration for planning and management of isfracture project provided under EU IPA 2015
programme. The TA is foreseen to start on June 2019

World Bank

Results-based Road Maintenance and Safety Pr&j&IEP). Dated on March 2015. The goal of this
project is to provide technical assistance for reafiéty services, such as data collection and sisaly
black spot verification and road infrastructure forniture problem inspection, designing suitable
countermeasures in consultation with key stakems)demad safety auditing, cost estimation and




prioritisation for funding allocation, and guidander implementation including planning for
procurement, construction and contractor supenvjaod monitoring the site. Beneficiary: ARA.
European Investment Bank (EIB) / European Banleconstruction and Development (EBRD)
Technical Assistance for supporting the Projectlémntation Unit in Albania, strengthening its
capacities on some issues related to FIDIC conwaddifferent donors’ procurement procedures.
Beneficiary: ARA.

Technical assistance for preparation of the Albaisitategic Document in Road Tolling. Beneficiary:
MoTI. - Completed

Technical assistance for preparation of the Albadastainable Transport Plan. Beneficiary: MoTI.
Technical assistance to Construction and Maintem&wmpartment (ongoing). Beneficiary :ARA

Italian Government

Facility for Feasibility Studies, final Project Dgis and Environment Impact Assessment in Road
Infrastructure Sector, focusing on the Final Priof@esign and Environment Impact Assessment for:
Elbasan By Pass. Beneficiary: ARA.

Swedish Government

The above mentioned Twinning project, AL12 IB FI8dpport to the Ministry of Finance of Albania
regarding Improved Financial Management and ContobPublic Fundsvas implemented in 2013-
2014 under the specific agreement between SwedakAlbania. The overall objective of the project is
to explore and improve within the pilot organisasqMoTI and ARA for phase I) the managerial and
other changes, including information flows, reqdiréo ensure that FMC can be effectively
implemented and that FMC can in practice also delithe benefits expected to flow from it.
Recommendations from the Swedish twinning projeotne ARA was analysed for the purpose of the
key study need to be taken into account.

The Strengthening of the Albanian Road Authorityiffiving project could be considered also as a
follow-up of CARDS 2006 Roads Design and Constaurctstandards TA project aimed to provide a
full set of design and construction standards lier use on future projects and its tail Review &f th
Albanian Road Standards (IPA 2010). The resultseaed from the Developing a Bridge Assets
Management System for the National Roads Networklibania, held during the period September
2009 — September 2010 should be taken into accbunater the last mentioned project a developing
of a third generation bridge management systemttierinspection of about 600 bridges on the
Albanian National Roads network was done. Bridgesimtory and condition data input and forward
work plan maintenance programmes have been prepardlree and ten year periods. System user
manual written and Inspection/ Software trainingvyited for all beneficiary staff.

3.4 List of applicableUnion acquis/standards/norms:
See annex3 Law No 8378 of 22.07.1998 “Rode Code of the RiépuobAlbania” as amended with

Law No 10488 of 5.12.2011 “On some changes and dments to Law No 8378 of 22.07.1998

“Rode Code of the Republic of Albania” as amendéas amending of its article no. 177),

approximates the Regulation (EU) No 165/2014.

- Law No 8308 of 18.03.1998 "On Road Transportas,amended, approximates the Regulation
(EC) 1071/2009

- Decision No. 325 of 19.03.2008, on approval ¢ésifor admission to the occupation of Road
Transport Operator for Goods and Passengers, aedgaition of official documents”, as
amended with DCoM No 194 of 9.03.2011 “On some ghamand addition to Decision No 325
of 19.03.2008 DCoM no. 520 of 13.7.2016. (OJ oRbpublic of Albania no 135/ 2016,
p.10594), approximates the Regulation (EC) 10719200



Decision of Council of Ministers No 1243 of 1028 "On approval of the regulation on the
organization of working time for persons engagedbiad transport, for driving working time
and recording equipment”, approximates the Regala{EC) 561/2006.

Decision of CoM No 207 of 25.02.2009 "On appraMahe regulations for road side checks
and undertakings, as regards the application ofkirgg time rules for persons engaged in road
transport, and for drivers working hours", approxitas the Directive 2006/22/EC.

DCM No 1054 of 22.12.2010 “On approval of Regiglaton recording equipment in road
transport, approximates the Regulation 3821/85/EC

DCM No 101 of 9.02.2011 “On the approval of thkes for transport permits and to carry out
the transport operations from foreign carriers, wihaven't residence in Albania (non-resident),
for goods and passengers™, approximates the Retipiie( EC) 1072/2009; Regulation (EC)
1073/2009.

Law No. 118/2012 “On the transport of dangeroesds”, approximates the Directive
2008/68/EC; Directive 95/50/EC; Directive 2010/3b/E

Guideline no. 5 of 28.3.2012 “On the vehiclepetion and the issuing procedures of the
approved ADR certificates”, as amended with Guitelo. 6, date 15.6.2012, approximates the
Directive 2008/68/EC

Guideline no 3985/4 of 24.06.2013 “On the conpobcedures on road transport of dangerous
goods”, approximates the Directive 95/50/EC.

Order of the Minister no.1 of 28.1.2009 “On olvtimig the Certificate of Professional
Competence for the occupation of Manager of Roath3port Operator (OJ of the Republic of
Albania no.13/ 2009, p. 947), approximates the Regun (EC) 1071/2009.

Instruction of Minister no 3606/2 of 28.10.201@11 Certificate professional trainings of
drivers of vehicles category C, CE, D and DE”, (CaB/2011, p.7025), as amended by
Instruction no.9, date 09.10.2015, approximatesDhrective BE 2003/59/KE and Directive
2006/126/EC.

The Guideline of Minister no 446 of 10.05.201&“e categorisation, conditions that should
fulfilled by the bus terminal, authorisation, docemhfiling procedure, tariffs and the other
obligations of the bus terminal” was issued. Thadgline is partially aligned with the
Regulation (EU) No 181/2011 of the European ParBatrand of the Council of 16 February
2011 concerning the rights of passengers in buscaaah transport and amending Regulation
(EC) No 2006/2004. Based on Table of concordameetdspective articles of this guideline are
in full compliance with the Articles 11, 12, 13, 15, 16, 17, 20, 21, 24 and 25, as well as
Annex | and Annex Il of the Regulation (EU) No 2814.

Guideline of the Minister responsible for Infragtture and Transport no. 3616/3 date
21.07.2017 on “Rules for the implementation oflligent systems in the field of road transport
and for interfaces with other modes of transposafproximates the EU directive 2010/40 of the
European Parliament and of the Council of 7 Jun&@®00On the Framework for the Deployment
of Intelligent Transport Systems in the Field oa&dransport and for Interfaces with other
modes of Transport", CELEX 32010L0040, Officialrdal of the European Union, L 207, of
6.8.2010

3.5 Components and results per component
Expected results:

1. EU standards on road construction are adopted asellin the procurement of works

1.1 EU standards are incorporated to the Albanggulation on road construction for
procurement of works, including design and mainbeea supervision, construction
technology, raw materials used, road safety and safety audit.



1.2 Adopted EU standards on road construction focyrement of works are incorporated in
all new procurement of works.
1.3 Relevant staff is trained and ready to managehalbps of road designs and studies (i,e
Feasibility Study, Preliminary, Conceptual, Maindabetailed Design, Environmental
Impact Assessment) and able to follow and give kmens during the Project
Execution design;
2. ARA's functioning structure, procedures, systentsraathodologies are enhanced
2.1 Albanian Road Authority is restructured based iatself-financing authority, the low on
functioning of ARA is revised and ARA structureasidequately updated.
2.2 Governance at ARA is enhanced in line with AlbanRublic Financial Management
Strategy 2014-2020
2.3 Contract management policies and procedures aroreed to ensure transparency and
increased value for money and reduced wastefuloiepsblic fund management of the
Infrastructures Life Cycle (Project-ConstructiordamMaintenance);Upgraded Total
Quality Management System is defined, adopted lmupteimented.
2.4 Preliminary project following new TQMS is adopted ARA,
2.5 Asset management system of ARA is upgraded anddially sustainable (Budget
planning and allocation is done according to maiaitee and investment priorities);
2.6 Monitoring and maintenance of road assets' compet&nstrengthened;
3 Road safety in the National Road Network is enhdnce
3.1 System and methodology for inspection controls foads and other related civil
infrastructure structures (bridges, walls, culvegts) is enhanced.
3.2 Relevant staff linked with inspection controlsrizimed.
It is recommended that a deeper and broader galysanaf the current situation (operational,
technical, institutional and cultural) is carriaat @s an initial activity.
Through doing this, several of the shortcomingseoled in a past could be overcome. The identified
gaps could strongly influence the work plan andrtaeire, timing, practicality and scope of actesti
proposed to be delivered by the project.

3.6 Means/input from the EU Member State Partner Adninistration(s)*:
This twinning project will provide for exchanginge experience and advanced methods with the

administration (administrations) of EU Member S¢ater 24 _months (the project's implementation
period). Standard twinning procedures are to bd.use

3.6.1 Profile and tasks of the PL:
The Member State organisation should provide aetoleader experienced in road projects

preparation and implementation, road transporttedlastandards, road asset management, and
organisation management.
The Project Leader will act as a Member State sspritive in a Project Steering Committee, which
will meet in Albania on a quarterly basis.
Profile:

» Be a national of a Member State of the Europeamfyni

* Proven contractual relation to a public adminighrator mandated body (see Twinning

Manual 4.1.4.2);
» University level education or equivalent professioexperience of 8 years in European

road transport sector;

* Minimum 3 years of experience in the road transpdrastructure planning, construction and
maintenance or equivalent field, relevant to theireaof the project. Additional experience
will be considered as an asset;



* At least 3 years working experience in a leadingagament position;

» Experience in management and/or restructuring séla— financing road authority will be
considered as asset.

* Wide knowledge of related good practices/EU acquis.

» Proficiency in spoken and written English (notatibmo 2 in the scale from 1 to 5, being 1-
excellent 5-basic);

» Excellent computer skills;

* Leadership skills.

- Overall responsibility, coordination and directiointhe MS TW partner inputs;

- Close cooperation with Albania counterparts;

- Ensuring backstopping and financial managemertieptoject in the MS;

- Supervising and coordinating implementation ofghgect;

- Mobilization of the short-term experts;

- Overviews the development of all key project ouspatd the corresponding;
procedural/operational manuals, plus the provisiorelated skills development activities;

- Coordination of work with other relevant institut®in Albania for the implementation of the
project;

- Project reporting;

- Assists the ARA with the project management;

- Providing efficient leadership and project admirison;

- Participation in Steering Committee meetings.

3.6.2 Profile and tasks of the RTA:
The Member State organisation should provide a l@mg expert as Resident Twinning Adviser

(RTA) experienced in the Road transport policy iempéntation and organisation management.
The RTA will be mobilised for the entire duratiohtbe project. The RTA has the responsibility to
implement the above-listed components and to gtlidework of the team. The medium/short term
experts will work in close cooperation with the RTahd the staff in order to meet the specific
objectives as set out above.
He/she will work on a day to day basis with the dfmary and should have the following
gualifications and the experience:
Profile:
* Relevant University degree equivalent professianglerience of 8 years in European road
transport sector
« Minimum 3 years of experience in transport infrasture planning, construction and
maintenance;
» Broad knowledge of International Road transporislegion and practice;
* Sound comparative knowledge of relevamion acquisand institutional requirements related
to the various components of the project;
* Sound project management, leadership, communicatidrcoordination skills;
* Proven contractual relation to public administnatéy mandated body, as defined under
Twinning manual 5.4.5;
» Good training, public speaking and written commatian skills;
» Excellent computer literacy (Word, Excel, PowerrRpi
» Proficiency in spoken and written English (notatibmo 2 in the scale from 1 to 5, being 1-
excellent 5-basic).
Additional assets:



v" Sound background in EU standards, asset managememirocurement;

v Previous experience as a project coordinator/projemager in similar projects;

v' Some relevant working experience in the new Mengtetes and the Western Balkans or
States with similar development issues.

v Previous experience in management and/or restingtaf a self — financing road authority

- Overall supervision of the project implementatiow @oordination of all activities, as well as
management of the project administration;
- Coordination of the activities of the team memberine with the agreed work programmes
to enable timely completion of project outputs;
- Monitoring project implementation and prepm corrective management actions,
if required;
- Drafting and implementing of the training programme
- Organization of visibility events (kick-off, fin@vent and thematic events);
- Preparation of project progress reports;
- Permanent contact with the beneficiary RTA courddrp
- Liaison with EUD Task Manager;
- Liaison with other relevant projects;
- Assistance with management of technical decisiokimgaand problem solving on a day to
day basis.
The RTA is expected to ensure, together with theebeiary administration, the achievement of the
objectives listed in 2.1 and 2.2. In order to mbese purposes, and if fully justified, the RTA may
propose alternative and/or complementary projetiviies and/or outputs to those identified in the
section 3.5.

3.6.3 Profile and tasks of Component Leaders:
List basic skill requirements

* Minimum three years of specific experience

» University degree or equivalent professional exgere of 8 years.

» Professional background in management of Roadgaahselated issues;

* Good training, public speaking and written commatian skills;

» Excellent computer literacy (Word, Excel, PowerrRpi

» Proficiency in spoken and written English (notatioto 2 in the scale from 1 to 5, being 1-
excellent 5-basic).

3.6.4 Profile and tasks of other short-term experts:
All experts mobilised under this contract must befipient in English, have good communication and

analytical skills, be proficient in report draftiagd have good team working abilities.
Short term experts will be required on an ad ha&iso® provide on-site assistance to the beneficiar
The need for the short-term experts will becomeasgmt as the Project matures and in particular as
EU Regulations may develop or events dictate (ejgecific training needs, follow-up of
standardization audits, etc.).
The Terms of Reference for short-term adviser(d)bei elaborated by the Project Leader/RTA at the
work plan preparation stage.
The actual duration of the assignments of eacthefshort-term experts will be defined during the
drafting of the twinning agreement. The short texperts will work in a close co-operation with the
RTA and the Beneficiary in order to meet the specbjectives as set out above.
The short-term experts are expected to have:

» University degree or equivalent professional ex@ere of 8 years in the Transport sector or



PFM sector;

Professional background in management of Roadpgoaheelated issues;

Solid training skills and experience in organiztrgjning courses;

Sound knowledge of relevant EU legislative anditasbnal requirements related to the
various components of this project;

Proficiency in spoken and written English (notatidnn the scale from 1 to 5, being 1-
excellent 5-basic);

Excellent computer skills (Word, Excel, Power-pgint

Minimum of 3 years recent experience working asi@esvisor or transport planner, or other
relevant for this project position;

Fully trained in the road regulatory oversight gbtioe relevant to the project.

Assets:

v

v
v

Experience in coordination of activities relatedSector Budget support, or transport
infrastructure projects auditor;

Experience in the European integration negotiatmnsess;

Expertise on planning and budgeting on tlasis of data collection, policy
coordination and financial impact assessments.

Tasks of the Short-term experts will include b aot limited to the following:

Support the Project Leader and the Resident TwiAghgsor in the implementation of

all project activities;

Close cooperation with beneficiary institutions estp;

Preparation of reports with recommendations forroapment and adaptation to meet the
project results;

Organizing conferences with intention of presenpingject activities and results.
Implementing the Training Program

4, Budget
Maximum Budget available for the Grant is 1,300,00.00 EUR
SOURCES OF FUNDING
PROJECT TITLE | /OTAL IPA PRIVATE
EXPENDITU CONTRIBUTION NATIONAL CONTRIBUTION CONTRIBU
RE TION
IB |IN EUR EUR % Total % | Centr| Regional/| IFIs | EUR| %
@ |V | @=(b)+(c)+( (b) 2 EUR | (2) al Local EUR | (d) 2
1 d) (©)=(X)+ EUR| EUR (2)
) ()+(2) (x) (¥)
Activity
1
contract | _ | _ | 1300.000,04 1.300.000,0d -° -
1 %
TOTAL IB 1.300.000,0 | 1.300.000,0d
TOTAL INV
1.300.000,0q4 1.300.000,00 100 *
TOTAL PROJECT ’ ’ %

(*) The co-financing requirement foreseen undek IPwill be considered fulfilled according to the
provision of the relevant Financing Agreement Amisuret of VAT




5. Implementation Arrangements

5.1 Implementing Agency responsible for tendering, contracting and accounting
(AO/CFCE/PAO/European Union Delegation/Office):
The European Union Delegation to Albania is the t@mting Authority responsible for tendering,

contracting, implementation, quality control, payrseand financial reporting, and will work in close
cooperation with the beneficiary. A Project Stegridommittee will be responsible for the overall
direction of the project and comprise of repredarga from the beneficiary institutions and the EU
Office and other relevant institutions as indicated.2. Monitoring will be performed centrally by
the European Commission. The project may be ewauat the interim or ex-post stages under the
supervision of the Commission's Evaluation UniteTproject may be audited by the Court of
Auditors in line with the standard European Cominisrocedures.

The EUD Project Manager will be:

Mr Ardian Metaj, Project Manager, Delegation of tagropean Union to Albania

Address: ABA Business Center, Rr. Papa Gjon Palidth floor, Tirana, Albania

Phone: (+355) 4 222 8320 or 223 0871 — 222 847234284, Fax: (+355) 4 223 0752

E-mail: Ardian.METAJ@eeas.europa.eu

5.2 Institutional framework
The Albanian Road Authority (ARA) — Main Beneficiary of this Twinning Project is created by

Law nr. 10164 of 15 October 2009 as main agencyHermanagement of the national road network.
Amongst its responsibilities, the ARA is responsilior: (i) Implementing the MoTIl programme
related to construction, rehabilitation and maiatee, as well as preservation of the national road
network in compliance with the strategic documeantd funds allocated; (ii) Carrying out studies,
researches, and tests related to the efficienafficrcirculation and road safety; (iii) The maeagent

of the national road network, it will also functi@s the main asset manager of the national road
network and ensure maintenance through traditiandl performance-based contracts using Property
Management System Road (SMPR); (iv) Creating anihtaiaing a system for administering roads
and bridges; (v) Providing safety and security Hor@ad users; and (vi) Preparing medium-term
development programmes and annual working plansaffoactivities related to road construction
works. ARA is accountable to the MIE and is ovensbéy the ARA Management Board, which
consists of seven members: four are governmengaesentatives from the Ministries of transport,
finance, economy, local government, and three epeesentatives from private sector organisations
and will play a key role in the implementation b&tTransport SBS actions. The overall staff size of
ARA is about 100 staff and the organisation strects shown below:

[ Management Board ARA ORGANIZATION STRUCTURE
. Y
[ Director General
B
Development Dept [ Institutional Dept l Technical Dept
Y B " i Y . 4 ; 4 . 4 A § Y A%
‘ Internal ‘ External Finance Expropn’alions‘ Legal ‘ Admin & Maintenance Planning Traffic & Quality

Projects Projects HR

& B"‘dg‘" | |_Rd Safety Assurance

\

Project Management
Team

Regional Offices

Y Y Y
Northen Central ‘ ’ Southern




5.3 Counterparts in the Beneficiary administration: The beneficiary of the Twinning is the
Albanian Road Authority (ARA).

5.3.1 Contact person: Ms.Anna Shkreli, Adviser to the General Direct&RA
5.3.2 PL counterpart Mrs.Sonila QatpGeneral Director — ARA

5.3.3 RTA counterpart Mr. Ergys Verdho, Deputy Director and Director of
Construction and Maintenance Directory — ARA

6. Duration of the project

6.1 Launching of the call for proposals: (April 2019)
6.2 Start of project activities: (November 2019)
6.3 Project completion: (November 2021)
6.4 Duration of the execution period: (24 months)

7. Management and reporting

7.1 Language

The official language of the project is the oneduss contract language under the instrument
(English). All formal communications regarding theoject, including interim and final reports, shall
be produced in the language of the contract.

7.2 Project Steering Committee

A project steering committee (PSC) shall overseeitfiplementation of the project. The main duties
of the PSC include verification of the progress aachievements via-a-vis the mandatory
results/outputs chain (from mandatory results/oistpper component to impact), ensuring good
coordination among the actors, finalising the iimereports and discuss the updated work plan. Other
details concerning the establishment and functgroh the PSC are described in the Twinning
Manual.

The SC membership is supposed to be as follows:

EU Representative

Head of Road Transport Policies Sector of MIE
Member State Project Leader

ARA Project Leader

RTA

RTA Counterpart

AN N NN RN

7.3 Reporting

All reports shall have a narrative section andharicial section. They shall include as a minimue th
information detailed in section 5.5.2 (interim regpand 5.5.3 (final report) of the Twinning Mahua
Reports need to go beyond activities and input fypes of reports are foreseen in the framework of
Twining: interim quarterly reports and final repofin interim quarterly report shall be presented fo
discussion at each meeting of the PSC. The naerptwt shall primarily take stock of the progresd a
achievements via-a-vis the mandatory results anodige precise recommendations and corrective
measures to be decided by in order to ensure theefuprogress.

8.  Sustainability

The achievements of the project (mandatory resshislld be maintained as a permanent asset to the
Beneficiary administration even after the end @f pihoject implementation.

The effective mechanisms, like systematic applbeatdf procedures, stabilization of the staff and
recurrent training, are put in place by the Benaficadministration to consolidate and dissemirtia¢e
results of the project. Inter-institutional coordiion will ensure the necessary endorsement of all
relevant institutions, thus avoiding contradictioims planned policies; in addition, consultation

% Sections 7.1-7.3 are to be kept without changedi ifiwinning fiches.



with the external stakeholders will ensure thantiied policy priorities correspond to the needs o
citizens and business.

9.  Crosscutting issuegequal opportunity, environment, climate etc...)
The immediate impact of the proposed project isst@ngthen the Albanian Road Authority,

responsible for management the national road toahspfrastructure network in its short and medium
term priorities.

Equal opportunity:For the roll out of the reforms, the EU princigeequality between women and
men will be reflected in the design and implemeatabf the interventions, in line with Directive
2004/113/EC on equal access to and supply of gandsservices; Equality in the freedom and rights
of citizens are stipulated in Article 18 of the Atbhan Constitution.

Environment and climate chang&he project should ensure that national legislafiorTransport
sector is in line with the EU environmental legila and enforced (proper SEA and EIA's). Proper
monitoring should be in place and environment ditdate changes should be taken into account in
all preparatory phases of the Transport projects.

10. Conditionality and sequencing
During work plan preparation, the implementing M&gdther with ARA should focus the

scope of the work and analyse the sub-topics whidd gap analysis and decide which of them
needs more focus and work.
The main assumptions, risks and mitigating measaness

Assumption Mitigation measures
The beneficiary makes available sufficient quatifigersonnel to act
as counterparts to the Consultant(s) and ensutenody of Project precondition

employment of such personnel during and after #sggament.
There is a continued support for the necessaryatay legislative, | Regular consultation and
administrative and organisational reforms and fieraccomplishment coordination at all stages of
of the training. the project

Regular consultation and
coordination at all stages of
the project

Adequate logistics, access to facilities and docuat®n, reliable
translations

11. Indicators for performance measurement
v" Minimum 50 % of contracts are subject of internadlitss and minimum 95 % of audit report

recommendations are accomplished.
v" Minimum 70 % of ARA employees trained per sector.

12. Facilities available
ARA has within its building the facilities as liste

Meeting room for 10 — 15 persons with projectiocilfies.
Average office space of 30 sg. meters.
Workstation PC’s with all the necessary software.
- Main document server with enhanced security.
More facilities related to trainings, seminars, kabrops of larger groups than 10 persons are alailab
within MIE headquarters.



ANNEXES TO PROJECT FICHE

© N o o

The Simplified Logical framework matrix as peimnex Cla (compulsory)

Reference to feasibility /pre-feasibilitydites. For all investment projects, the axge
summary of the economic and financial appraisald, the environmental impact assessment
should be attached (optional)

List of relevant Laws and Regulations (optiynal

Reference to relevant Government Strategic spland studies (may include Institution
Development Plan, Business plans, Sector studigs(eptional)

Mapping of related interventions by governmeamd/or other actors (if existing)
Existing donor coordination framework (if exigf)
The project/sector monitoring framework (if €Mig)

Sector assessment reports of any kind inclugtinglically available reports from other
International organisations (SIGMA, IMF, etc.)

Project/sector relevant publically available n€losions/agreements between EU and the
Beneficiary resulting from the political dialogue



ANNEX C1la: Levels of an intervention logic

ANNEX 1: Logical framework matrix in standard forma t

Description

Indicators (with relevant
baseline and target data)

Sources of
verification

Risks

Assumptions
(external to
project)

To contribute to the elaboration of

niRate of road traffic fatalities pe

r WHO report on

Political environment

The transport

efficient transport system, integrated if-000 inhabitants is decreased|aBlobal Status may overturn the reform strategy is
th . d in the EU ’ twork h.ﬂthe end of the project; Report on Road | strategic framework forl implemented
€ region and in .e network, wnig Safety reforms in the transpor| effectively
Overall promotes economic development grebsitive progress made towards sector
Objective citizens’ good quality of life, by focusingmeeting accession criteria (CSP
on the road transport governance aiRpicator)by the endofthe | EU Annual .
project; Report on Albaniag
standards.
The specific objective of this project is @t least 70 % of staff in ARA | Reports from the | The personnel of ARA| There is a
strengthen the Albanian Road Author tyas benefited from the training| project is not made available | continuous support
(ARA) capacity and its staff Competence'§itiatives by the end of the to the project for to the institutional
3 in their role as the main executive agendyo/ect training purposes reform of ARA
ipe.CIfIC for tplanrtllng d and_ t managerfnirlltt) .O{'he EU standards and EU best ARA and GoA do not | The GoA supports
( _rOJ?Ct) iInvesiments and maintenance o anldflactices are applied to the Annual report of | implement the best the reform in
Objective(s) | national road network in sustainable anganagement of investment ang ARA practices and EU Transport sector

effective way and in line with the E
standards and EU best practicesso
helping ARA to develop into a sel
financing institution.

Umaintenance of 70 % of the
Albanian national road network
f-by the end of the project

standards proposed by
the project.




Mandatory
results/outputs
by components

1. EU standards on road construction a
adopted and used in the procurement

réecompliance with EU
oRegulatory standards

External and
internal audit

Delays in the approval
of applicable legal

Support for
legislative reforms

reports. framework; in the sector;
works EC annual
progress report
for Albania,;
2. ARA's procedures, systems and A minimurr of 1
methodologies are enhanced procedure/system per each
directory of ARA.
3. Road safety in the National Road At least 15 black spc reducec The personnel of AR | Continuous
Network is enhanced. per year does not have the right support to train ang
Annual Road expertise and time to | help auditors
Road Safety audits for the Safety audit make the road safety | complete the task.
whole network (approx. 4000 | report audits for the whole

km) that ARA manages.

No or % of accident per
000/vehicles reduced per year

network.

)

Sub-results per
component
(optional and
indicative)

1.1 EU standards are incorporated to th
Albanian regulation on road
construction for procurement of works
including design and maintenance
supervision, construction technology
raw materials used, road safety and rog
safety audit.

nd’rocurement regulatic
regarding works in the transpo
sector is aligned with EU
standards

, Creation of National Annexes

| for European normative in roag

ié]iesign, construction and

maintenance.

—

Delays in the approv:
of applicable legal
framework;

Support for
legislative reforms
in the sector;

1.2 Adopted EU standards on roa
construction for procurement of works
are incorporated in all new procuremer

AdAll procurements of works
related to road construction are
following EU standards by the

tend of the project

of works.




1.3 Relevant staff is trained and ready|
manage all phases of road designs
studies (i,e Feasibility Study, Preliminal
Conceptual, Main and Detailed Desig
Environmental Impact Assessment) g
able to follow and give conclusions duri
the Project Execution design;

it least 50 % of relevant
apersonnel is trained on how to
ydesign and interpret Feasibility|
né’tudies

n,gt least 50 % of relevant
1%ersonnel is trained on how to
design and interpret Main and
Detail Design

At least 50 % of relevant
personnel is trained on how to
design and interpret
Environmental Impact
Assessment

At least 80 % of relevant
personnel is trained on how to
manage Project Execution
design and reporting

2.1 Albanian Road Authority i
restructured based into a self-financ
authority, the low on functioning of AR/
is revised and ARA structure
adequately updated.

5ARA restructured based on
n@vised low functioning, based
p ON best practises of European

oad Authorities. Implementin
EU legislation by the end of the
project on self financing road
agencies.

Delays in the approval
of applicable legal
framework;

Support from all
the stakeholders,
especially GoA.

2.2 Governance at ARA is enhanced
line with Albanian Public Financig
Management Strategy 2014-2020

Ratio of wastefulness of publ
| fund management of the
Infrastructures Life Cycle is
reduced

Reduction of arrears.

Reduced No of Claims on

procurement

ARA annual
financial report.




2.3 Contract management policies 3
procedures are reinforced
transparency and increased value
money and reduced wastefulness of pu
fund management of the Infrastructu
Life Cycle (Project-Construction-an
Maintenance); Upgraded Total Qual
Management System (TQMS) is defing
adopted and implemented.

to ensuf¥

! of contingency used in

ojects. No of projects with
contract addendum with and

ff’r{eir financial impacts.

blic

deroject financial transparency

O(public sharing).

ty
2d,

Annual Report of
Contract
Management in
ARA.

Not properly design
projects lead to

inadequate planning of

public funds.

Technical support
for project audits
from multiple
institutions.
Training for ARA
staff to better
design and
interpret
investment project
phases.

2.4 Preliminary designs and detail
designs of project are approved followi
the new TQMS is adopted by ARA,;

etlo of Preliminary and detailed

ign projects approved
ollowing new TQMS s
adopted by ARA

=)

2.5 Asset management system of ARA
upgraded and financially sustainal
(Budget planning and allocation is do
according to maintenance and investm
priorities);

Bnnual and Multiannual

h|Budget planning and

allocation is done according to

PMfhaintenance and investment

Epfiorities by the end of the
project

2.6 Monitoring and maintenance of ro
assets' competence is strengthened,;

adt least 10 relevant personr
trained

3.1 System and methodology f
inspection controls for roads and oth
related civil infrastructure

structure

pEreation of inspection protoco
&nd implementation in Road
Asset Management System. R
'%nalysis for infrastructure

(bridges, walls, culverts, etc) is enhancedstructures.

Minimum of 2 inspections per

year.




3.2 Relevant staff linked withMinimum of 5 relevant staff
inspection controls is trained. trained




ANNEX 2: Contracting and disbursement schedule by garter for full duration of program
(including disbursement period)

Amounts (in €) per Quarter over the full duration of Programme (Indicative)

E—— 4 1st 2nd 3rd 4th 1st 2nd 3rd 4n

d Quarter | Quarter | Quarte| Quarte| Quarte| Quarter | Quarte| Quarte| Quarte
201¢ 202( r202C | r 202C | r 202( 2021 r 2021 | r 2021 | r 2021

Contract 1'3%0’00

Disbursed 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th
Quarter | Quarter | Quarte| Quarte| Quarte| Quarter | Quarte| Quarte| Quarte
2019 2020 r2020| r 2020 | r 2020| 2021 r2021 | r 2021 | r 2021

Contract 1'0?)0’00 300,000

Cumulate 1,000,00 1,300,00

d 0 0




ANNEX 3: List of relevant Laws, Regulations and stategic documents

The following laws and subordinate legal acts gowke activity in the area of road transport:

Law Nr.8308, dated 18.03.1998 "On road transpogrtiended the Directive approximates
nr.96/26/KE of April 29, 1996;

Law No. 8402 dated 10.09.1998 “On the Supervisibanal Discipline during Construction Work”,
amended,;

Memorandum of Understanding, South-East Europ®§12004);
DCM No. 270 dated 10.05.06 “On Approval of the Watl Transport Plan”;

DCM No.405 dated 08.01.1996 “On Administration bé tNational Road Network and the Rural
Network of the Republic of Albania”, amended;

DCM No. 68 dated 15.02.2001 “On Approval of TeclahicConditions for the Design and
Implementation of Construction Works”, amended &8ktment No. 2 on motorways);

Law no. 8378, dated 22.07.1998, "Road Code of thpuBlic of Albania", amended to partially
approximate Directive 96/53/EC of 25 June 1996,
Other

National Strategy for Development and IntegratiadDEI-11). Republic of Albania, Council of
Ministers. Working paper. Second draft, 31 July201

Port State Control: Duties of PSC officers and cohiactivities in Albania Consultant Report.
European Commission. July 2015.

Final Declaration & Addendum by the Chair of theeha Western Balkans Sumn2if August 2015.
Status of International Conventioristernational Maritime OrganisatiorAccessed in August 2015.
Albania’s road tolling strategy (ARTS). Draft repoiugust 2015.

Albania National Road Networks and Regional Conpest Power Point presentation of the Ministry
of Transport and Infrastructures (MoTI) at th¥ mhternational Congress on Roads (Tirana, 24-25
September 2015).

Enhancing regional connectivity — Identifying imjmednts and priority remediesThe Regional
Balkans Infrastructure Study (REBIS) Update. Sepem2015.

Annual Update of National Transport Plan (201Histituti i Transportit (I0T). September 2015.

National policy measures to promote intermodal saort United Nations Economic Commission for
Europe (UNECE). Inland Transport Committee. WorkiRgrty on Intermodal Transport and
Logistics, 58 session. December 2015.

Multi Annual Development Plan: Five Year Multi —rAral Plan 2016 Common problems — Shared
solutions South East Europe Transport Observatory (SEEZ@)5.

Connectivity Agenda: Co-financing of Investmentj&ts in the Western Balkans in 20European
Commission. 2015.

National Plan for European Integration 2016-2027 January 2016.

2015 Progress report for the recommendations fer dhrears clearance audit proceddlinistry of
Finance. Government of Albania. March 2016.

National Strategy for Development and IntegratiadDEI-11). Republic of Albania, Council of
Ministers. Final draft. 11 May 2016.

Assessment of ITS deployment on TEN-T Core Netwbvlestern Balkan$SEETO. July 2016.
Report on rail maintenance on TEN-T Core NetworWiestern BalkanSEETO. July 2016.
Overview of Road Maintenance in Western Balkar&EETO. July 2016.

Albania Road Transport Sector Reform Contra@ction Document + Annex Implementation-
Budget).Instrument for Pre-Accession Assistance (IPA2016.



ANNEX 4: Reference to relevant Government Strategiplans and studies

1.

General National Spatial Plan-
http://planifikimi.gov.al/index.php?elD=dumpFile &i&f=2383&token=f069979ee2156e2ea0

d00501763dd6f126di841c

General National Plan — Infrastructure System_Trangort -
http://planifikimi.gov.al/index.php?elD=dumpFile&k&f=4158&token=8f57e6019460c0267

€3d1383b5ddaffb82e2a63d

Integrated Cross-Sectional Plan for Tirané-Durrés Aea -
http://planifikimi.gov.al/index.php?elD=dumpFile&fi&f=2728&token=50e96487b1fbc89d4

a3ff85c0b0ffe488ef570ef

Integrated Cross-Sectional Plan for Tirané-Durrés Aea — Infrastructure -
http://planifikimi.gov.al/index.php?elD=dumpFile&&f=2733&token=790704be6b8807272

3ea26ea3eeel3779fb09739e

Integrated Cross-Sectional Plan for Coastal Belt -
http://planifikimi.gov.al/index.php?elD=dumpFile&i&f=2744&token=6bd48198928b6ea74

9c4ce8cl42efld158bb2b8c

Integrated Cross-Sectional Plan for Coastal Belt hfrastructure -
http://planifikimi.gov.al/index.php?elD=dumpFile&fi&f=2739&token=e592efe99b2655750

2fab0e85e7186d88338850c




INDICATIVE SCHEDULE (example)

Project Montl 11 ]2 [3 J4 |5 |6 |7 |8 |9 10 ]11 ]12

RTA and related activities

RTA start date

RTA assistant(s) selection(s)

Horizontal activities

Initial work plan preparations

Steering Committees

Communication and Visibility activities

Mandatory results/outputs

Component 1: Title

Component 2: Title
Component 3: Title

Component N: Title
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