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ABBREVIATIONS

AA Association Agreement, EU

AEWA African-Eurasian Migratory Waterbird Agreenten

AMP Aromatic and Medicinal Plants

ANGEM National Agency for Microcredit Management*

ANSEJ National Agency for Youth Employment Support*

BNEDER National Study Bureau for Rural Developmé#finistry of Agriculture*

CMS Conservation of Migratory Species of Wild Amiis

CNAC Unemployment National Insurance Fund*

DECCI Direction of Studies in charge of InternaabCooperation*

DFCI System of Defence against Fire*

DGF Directorate General of Forestry

DGPFA Direction of Management of Forest Heritagd Alfa plants*

DIOE Project for the capacity building for conserea and monitoring of waterbirds
along West African Coast (WI/DGF)

DPSI Direction of Planning and Information Syst&ms

EC European Commission

ENI European Neighbourhood Instrument

EPIC Industrial and Commercial Public Establishtrten

EU European Union

FAD Fight against desertification

FFN National Forestry Fund*

FNDR Rural Development National Fund*

GGR Rural Engineering Group*

GIS Geographic Information System

IGF General Inspector of Forestry*

INA National Institute of Agronomy*

INRF National Institute of Forestry Research*

MADRP Ministry of Agriculture, Rural Development éifrisheries*

MAE Ministry of Foreign Affairs

MC Ministry of Trade*

MEER Ministry of Environment and Renewable Energy*

m/d man days

ONF National Office of Forests*

ORDF Regional Office of Forestry Development

PA Protected Area

PADSEL-NOA Support Programme to Local Sustainable DevelopraedtSocial Actions of
Algeria North-West*

PAN-LCD  National Action Plan for fight against detsfcation*

PAT Territorial Action Programme*

PNAE-DD  National Action Plan for Environment ands&inable Development*

NP National Park

PNDN National Plan for Agricultural Development*

PPDRI Integrated Rural Development Proximity Prtjec

PRAR Agricultural and Rural Renewal Policy*

P3A Support Programme to the Association AgreerAégeria-EU
PDRA People’s Democratic Republic of Algeria

RTA Resident Twinning Advisor
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SC Steering Committee (or COPIL in French)

SDGs Sustainable Development Goals

SD-PPF Forestry Police and Property department*

SIGMA Support for Improvement in Governance and &gement, UE-OECD
SNAT National Scheme for Territorial Planning*

SNCSLD National Scheme for Soils Conservation aigtitfagainst Desertification*
STE Short term expert

TAIEX Technical Assistance and Information Exchange

TFP Technical and Financial Partner

TW Twinning Fiche

UGP Programme Management Unit P3A*

UTG Management Territorial Unit*

Wi Wetlands International

NB: words followed by * mean that the French acrortyas been kept

This fiche is a translation of the official versionwritten in French with the goal of having a wider
dissemination among Member States. In case of diggancy between the French and the English
versions, the French one shall prevail.

4 | DZ 17 ENIAG 01 19



Twinning Fiche: Support to the strengthening of capacities of the Directorate General of Forests in the implementation of the Forestry strategy.

1. GENERAL INFORMATION

1.1. PROGRAMME

Support Programme to the Association Agreementrdeieuropean Union.
P3A-1V: Financing decision N° ENI/2016/040-250, irett management.

For applicants from the United Kingdom: It should emphasized that the eligibility criteria

must be met throughout the duration of the granteament. If the United Kingdom

withdraws from the Union during the grant periodthwaut entering into an agreement with
the Union, in particular to ensure that United Kadwm applicants continue to be eligible, you
will cease to receive funding from the Union. (whibntinuing, if possible, to participate in

the project) or will be forced to leave the project the basis of Article 12.2 of the General
Conditions of the Grant Agreement.

1.2. SECTOR

Agriculture and Fisheries (AG)

1.3. EU FUNDED BUDGET

€1 370 000.00

2. OBJECTIVES

2.1. GENERAL OBJECTIVE

Contributing to the sustainable development offtiest sector economically, ecologically
and socially, in a vision of rational valorisatiohthe fauna, flora and landscape natural
heritage.

2.2. SPECIFIC OBJECTIVE

Strengthening the organisational and operationphcities of the Forestry Administration
(DGF and its decentralised services) to ensurestfeetive implementation of the National
Forestry Strategy.

2.3. ELEMENTS TARGETED IN STRATEGIC DOCUMENTS

2.3.1 Contribution to the implementation of the Association Agreement

The present twinning is at the crossroads of tleption of forest heritage, environment and
sustainable development, regional development aadi¢velopment of the rural economy ...,
all subjects of interest for the European Commissio general and for the European
Neighbourhood Policy (ENP) in particular.
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As part of the Euro-Mediterranean Partnership, ¢hed in November 1995, the People's
Democratic Republic of Algeria (PDRA) and the Ewrap Union (EU) signed an Association
Agreement (AA) which entered into force on 1 Sefien2005.

The AA, in particular through its article 52 dewvbt® the environment, states that: "...The
parties favour the cooperation in the field of tfight against the worsening of the
environment, the control of the pollution and thganal use of natural resources, with a view
to ensuring sustainable development and qualitythef environment and the protection of
human health. The cooperation is focused in pdaticon (in italics: the important points in
the context of the present twinning):

- issues related to desertification;

- the rational management of water resources;

- salinisation;

- the impact of agriculture on the quality of saild water;
- the appropriate use of energy and transport;

- the impact of industrial development on the envinent in general and the safety of
industrial installations in particular;

- waste management and particularly toxic waste
- integrated management of sensitive areas;
- control and prevention of urban, industrial andimapollution;

- the use of advanced environmental managementrammitoring instruments, including the
use of information systems, including statisticstfee environment;

- technical assistance, in particular for the presgion of biodiversity.

In addition, Article 58 of the AA, on agriculturena fisheries, provides that the objective of
the cooperation shall be the modernisation andruesiring, where necessary, of the
agriculture, forestry and fishing sectors. It viadl particularly oriented towards:

- support for policies aimed at developing and diifging production;

- integrated rural development, including the impement of basic services and the
development of associated economic activities;

- the promotion of environmentally friendly farmiagd fishing;
- technical assistance and training;
- the harmonization of phytosanitary and veteririgndards and controls;

- cooperation between rural areas, exchange of eepee and know-how in rural
development.

2.3.2 Contribution to National Development Policies

The present twinning contributes to the implemeotatof the Algerian policy on the
conservation and management of the national fordestitage, agricultural policy,
environmental policy, regional planning policy dodal sustainable development policy.

The following are brief summaries of three natiopabgrammes directly related to the
twinning: SNAT, PRAR and the Forest Strategy 2035.
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= The SNAT (National Scheme of Territorial Planning):

The development, in 2000, of the SNAT, is a nafiostake because it integrates the
ecological question in its continental and terigbdimension and applies the strategy of the
National Action Plan for the Environment and fosstinable Development (PNAE-DD).

Geological and climatic conditions combine to ma#geria a "land at risk". Out of fourteen

major risks identified by the UN, around ten oemcAlgeria: earthquakes and geological
risks, climate risks and floods, radiological andclear risks, forest fires, industrial and
energy risks, risks to human, animal and planttheatmospheric, telluric, marine and water
pollution, disasters due to major human aggregatibmfront of these risks, the preservation
and enhancement of ecosystems is an absolute itgcess

Biodiversity and ecosystemsAlgeria is characterized by a great physiognodiiersity,
consisting of the following natural elements: tloastline, the many plains close to the coast,
the mountains of the Tell Atlas, the high steppand, the mountains of the Saharan Atlas,
the large sandy formations, the Sahara uplandshaidands ... They constitute, by their
diversity and their richness, reserves of bioditgsnd landscapes of quality.

Fauna, in particular, represents a large part®fatiimal species of the Mediterranean basin,
in addition to the representative species of thécAh zone.

The flora, with more than 3000 species countedudicg many endemic, are of economic
and social importance, especially for rural popatet still heavily dependent on natural
resources: medicinal plants, aromatic, as condineddstrial, fruit, vegetable and fodder .

These species are adapted to specific edapho-wio@tditions and have a high resilience to
biotic and abiotic stresses.

The existence of 8 national parks, 7 biospherervese 1 natural reserve, 4 hunting reserves
... offers significant conservation potential onrmthan 22% of the national territory.

However, these ecosystems are threatened by tiak ¢chpnges in the country's population
and economy: urbanisation and development of huawdivities in rural areas are putting
pressure on natural resources, although often iasedcwith the abandonment of age-old
practices of maintaining spaces.

The protection and enhancement of the environmatise national space respond as much
to economic considerations as to the need to peopr@sent and future populations with a
quality of life and preserved natural heritage.

The Territorial Action Programme (PAT No. 2), a qument of the SNAT, aims at soil
conservation and fight against desertificationislbased on the development of a National
Scheme for Soil Conservation and Desertificatiomt@s designed through a study of the
relationship between natural resource productivityal exodus and poverty. The PAT aims
to develop and enhance mountain and forest areasgth the extension of forest areas over
an area of more than 1 M hectares by 2030. Itiatdades multi sector implementation of the
Plan of Action. National Action to Combat Desed#iion (PAN-LCD). In particular, the
resumption of the "green dam" concerns a serieagyb-sylvan-pastoral rehabilitation
actions, including one of the objectives and to rowp the living conditions of the
populations in the arid zones.
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Agricultural and Rural Renewal Policy (PRAR):

The Agricultural and Rural Renewal Policy (PRARJuhched in 2008, focuses on national
food security and revitalisation of rural areagsuging primarily on areas where production
conditions are the most difficult (mountains, steppSaharan borders) and with as a priority,
capacity building and technical support to prodsc&he five-year plan 2015-2019 focuses in
particular on the preservation of natural resouyrosgh people's involvement in the
implementation of development projects.

» The Forestry sector Strategy 2035 :

Developed in 2016, the new forestry sector stratég@ws up an inventory of the forest

heritage and flora and fauna biodiversity as weltlee constraints related to its preservation
and development. The diagnosis reveals the problecrsy the forestry sector, the main ones
being of a technical and financial nature, but asmstitutional and inadequate training and
research.

The new approach is to integrate the value of g@makservices into the national economy,
complementing the traditional value of wood, cdmlanting and other non-timber products,

whose value chain must be increased, if not presein a long-term vision, it sets quantified

objectives for the main areas of intervention, aedessary prerequisites for management,
decentralization, budget system reform, developroéiitervention capacities of the forestry

administration particularly in terms of nationadanternational partnerships.

The National Forest Strategy, 2035, takes into aacelements of regional context, such as:
- the implementation of the Sustainable Developn@udls (SDGS);

- FAO guidance via the Forestry Committee / Redidf@mestry Commission for the Near
East;

- the Regional Commission for Forests and Wildliféfrica;
- the Committee on Mediterranean Forestry Quest®ilva Mediterranea.

3. DESCRIPTION

3.1. CONTEXT AND JUSTIFICATION

This twinning is at the crossroads of environmerdgticultural, economic and social issues.
It is part of a framework of policies, prioritigsrogrammes, plans and strategies ... described
in the previous chapter.

At the international level, Algeria has signed aatified the following conventions:

- Convention on International Trade in Endangergubc®s of Wild Fauna and Flora
(CITES), ratified in 1982.

- RAMSAR Convention on Wetlands, ratified in 1982.
- Convention on Climate Change (UNFCCC), ratifi€®3.
- Convention on Biological Diversity (CBD), ratifiein 1995.
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- Convention to Combat Desertification (LCD), retif in 1996.
- Convention on Migratory Species, ratified in 2005
- Kyoto Protocol of the United Nations Frameworkn@ention on Climate Change in 2005.

- Agreement on the Conservation of African-Eurasiigratory Waterbirds (AEWA),
ratified in 2006.

- Partnership of the mountain, in 2007.

- International Organization of Epizootics (OIE).

- Nagoya Protocol.

- Paris Agreement on Climate Change (COP21), Det52

3.2. ONGOING REFORMS

The specific objective of this twinning is to stgtimen the organisational and operational
capacities of the Directorate General of ForestSKPDof the Ministry of Agriculture, Rural
Development and Fisheries (MADRP) of the Repubfiélgeria.

The DGF and its decentralized services represepieaialized body of about 7,000 agents,
with a strong internal culture, in charge of a ldagn general interest mission on the
conservation and management of the national fdregtage. In addition to the economic
products it generates (wood, cork, NTFP ...), tiésitage plays a key role in conserving
forest ecosystems and providing ecosystem sertact® desert doors - water regulation, soil
protection, carbon storage among other all cyclebeabase of crop production - as well as
reserves of plant and animal genetic resourcesiamabitat for wildlife.

This prestigious body, formerly established as ateStSecretariat and endowed with
considerable human and material resources andga@res in relation to its missions and its
development programme, was forced to abandon ¢ diuring the'dark decade” between
1992. -2002 and because of sluggish activities,vearsl mobilized for the implementation of
the rural development programme.

Since then, the sector has faced considerable @ed existential challenges: while the

pressures on this heritage are steadily increasimg,status, institutional positioning and

means of this administration have been progressieeluced under the pressure of budgetary
restrictions linked to the decline in oil prices tme one hand, and demands for more
substantial contributions to the national economymeet short-term economic and social
needs.

Transferred, sometimes to the Ministry in chargevafer and the environment, sometimes to
the one in charge of agriculture, whose productiessions have priority over conservation,
on the one hand, and almost private from meansoftunication and promotion, on the

other hand, the DGF has developed in 2016, forptloenotion and structuring of its own

action, a"National Forest Strategy to 2035tich with axes of intervention, but not yet
completed.

This long-term objective includes capacity buildiagd it is in this vision that the present
twinning project, which has a vocation of institutal reinforcement, will support the
implementation of the strategy. Admittedly, ingdiibual twinning is an instrument, a priori
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adequate for the conduct of change in a body witbng identity, but the challenges it is
supposed to meet, far exceed the aims and meaogiofan instrument, even of great size.

The needs of the DGF are mainly strategic, insbia positioning, reorganisation, cultural
reforms, prestige regained, greatly increased mearm®mmunication and promotion, and
investment means considerably increased, necgsseaténding over several years.

The present twinning project will include traditadractivities such as: training, study visits,
communication and promotional activities, experisth deliverables, to be compatible with
the duration of the twinning. For the rest, naméfydepth studies, structural reform plans,
strategic reflections ..., the scope of the twignivas planned to support their preparation or
framework: diagnoses, recommendations for shortmaedium term actions, training, training
engineering etc.

3.2.1. |Institutional anchoring of the DGF twinning

The Twinning project established under the P3Adad by the EU and managed by the
UGP-P3A under the aegis of the Ministry of Tradetoi the benefit of the Directorate General
of Forests (DGF) -Ministry of Agriculture, Rural Belopment and Fisheries (MADRP). It is

implemented jointly by the selected EU Member Stgeand the DGF (see diagram in
Annex 4).

3.2.2. DGF Organisation

The Directorate General of Forests (DGF), attacteethe Ministry of Agriculture, Rural
Development and Fisheries (MADRP), is the direatdfieiary of this twinning project (see
organisation chart in Annex 5).

The total staff of the DGF is 7210 agents distelouas follows:
- Central Administration: 173 agents.
- Wilaya Forest Reserve: 7,037 agents.

The Executive Decree No. 16-244 of 22 September620d the organization of the
Directorate General of Forests, set up the follgworganisation:

- at central level:

- a Director General, assisted by two DirectorsStiidies responsible respectively for (i)
regulation, litigation and communication, and (fijernational cooperation;

- a General Inspectorate with four Inspectors;
- Five Directorates, as presented in the chart@bov

- at the level of wilayas’ decentralised services:
- 48 Conservation of wilayas’ forests;

- 210 constituencies;

- 510 districts;
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- 1,369 yards.

- at the level of partner bodies:

The DGF ensures missions for natural conservatesgarch and training with the support of
technical partner institutions under MADRP aegiglsas:

- 8 national parks;

- 3 hunting centres;

- 4 hunting reserves;

- 3 specialised training institutions;

- the National Institute of Forest Research (INRF)

3.3. LINKED ACTIVITIES

3.3.1. EU-financed activities

This twinning is part of a network of programmespoojects funded by both the European
Union and other international organisations.

= Twinning Projects :

In Algeria, the agriculture sector is one of thetses that has benefited the most from the
institutional twinning instrument. Twinning conttador the benefit of the Ministry in charge
of agriculture have been signed and implementedipport of the reforms that this sector has
undertaken, in particular:

Institutional twinning DZ11 / AA / AG / 09"Support to the creation of an
observatory of agricultural and agri-food sectorsthin the National Agricultural
Research Institute of Algeria (INRAAjfom 2012 to 2014.

- Institutional twinning DZ / 13 / ENP / AG / 12Reinforcement of the system of
recognition of the quality of agricultural produdby the distinctive signs linked to the
origin - Geographical Indication and Denominatioh@rigin”, from 2014-2016.
Institutional twinning DZ / 13 / ENP / HE / 18Strengthening the control capacity of
veterinary services with a view to bringing themselr to European and international
standards; with a duration of 26 months - 2014 - 2016.

- Institutional twinning DZ / 13 / ENP / HE / 17Upgrading the laboratories of the
National Institute of Veterinary Medicine to Eurgpeand international standartls

- Twinning in the start-up phase (May 2019) in thgtpbanitary field.

= Diversification Support Programme - DIVECO | :
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Funded by the EU, this three-year programme (2@ABP has the specific objective of
improving the economic performance of the agriaeltuagri-food and tourism sectors
through a higher contribution to economic growtd ann-hydrocarbon exports.

= Pilot Action Programme for Rural Development and Agiculture - ENPARD:

The objective of the PAP-ENPARD Algeria is to hedwitalize rural areas, in order to make
them more attractive, by facilitating the emergeméeinnovative and job-creating rural
development projects and by promoting the poolihgesources and local means through a
participatory and intersector approach. This rdizasion of the territories must make it
possible to contribute to the achievement of theega objective: the improvement of living
conditions through the increase of income and eympémt in rural areas, particularly at the
level of the wilayas of Ain Temouchent, Laghoudgriicen and Setif.

= Support Programme to Local Sustainable Developmentnd Social Actions of
Algeria North-West - PADSEL-NOA:

The general objective of the project is to contigbto the reduction of social and economic
disparities, thanks to the integrated and susté&ndbvelopment of the municipalities and
wilayas concerned, namely the Wilayas of Saidaietjdissemsilt, Ain Defla, Chlef, Medea,

located on the Highlands and north-central Algeria.

= Sector Policy Support Programme in the field of Enronment - PAPSE

The overall objective of this ongoing programméoisupport sector environmental policy in
Algeria, with a focus on the metropolitan area dfji&rs, with a view to sustainable
development. It aims to strengthen the implememtatf the Coastal Zone Management
Programme of the Algiers Coast (PAC-ZCA), as wall the sectorial capacities of the
environment.

= Capacity Building Programme for Local Development Ators -CAPDEL:

This ongoing programme covers 10 municipalitiesated in the North, South, East and West
of Algeria, and aims to promote citizen participatin the planning and implementation of
communal policies of public and administrative $s#®, risk management and local
economic development, with a view to transparerd eoncerted communal governance,
targeting in particular young people and women. phegramme focuses on building local
capacity, including NGOs, local authorities and thenistry of the Interior, for the
modernization and simplification of administratipeocedures at the local level and for
disaster risk prevention and management.
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3.3.2. Other related activities

= The international conventions hosted at the DGF :

The DGF, as the National Authority for conventiarsl international agreements, works to
strengthen international cooperation and to deveddgeria's bilateral and multilateral
relations, particularly towards the European Uniand the African Union and other
international organisations, to seek technical famahcial support for the implementation of
the national programmes of the conventions.

Within this framework, the DGF hosts conventiorgnsid with:
- the World Wild Fund for Nature (WWF);
- the International Union for the Conservation aftte (IUCN);

- The Research Institute for the Conservation ofditéeranean Wetlands, TOUR DU
VALAT.

The DGF has also integrated in its organisation agament bodies of conventions and
agreements with following functions:

- Chairing of the Forestry and Near East Forestgn@ission of FAO;

- Vice-Chairing for the FAO Silva Mediterranean Quittee;

- Representing North Africa in the MedWet InitiaiCommittee for Wetland Conservation.
- Member of the permanent committee of the Ramsavention representing North Africa.

= Other projects

Other cooperation projects are conducted with imat&onal organisations:

- a project in partnership with FAO - Blue Plantiged: "Optimising the production of goods
and services by Mediterranean woodland ecosystanas dontext of global changes". The
objective is to manage and / or restore Mediteaanaoodlands in a perspective of
sustainable supply of goods and services proviggdriest ecosystems;

- an international project for the development af lategrated Management Plan for the
Guerbes-Sanhadja-Skikda Wetland Complex;

- a capacity building and technical assistance naroge for the implementation of rural
renewal (PA-PRCHAT-PRR), conducted in partnershigh WNDP;

- a project to develop a national strategy andgalland institutional framework on access to
and benefit sharing of genetic resources and toadit knowledge in accordance with the
CBD and the Nagoya Protocol (UNDP-GEF-APA project);

- a draft national strategy for ecosystem managéwofenetlands in Algeria;
- the PA-BAT project to evaluate the values andefienof ecosystems;

- a project for the conservation of flora and nalfabitats with local populations in the south
and east of the Mediterranean Basin (IPA-Med).

3.4. LIST OF APPLICABLE EU ACQUIS/STANDARDS

Until 1998, the forestry sector was only left te tecision of the Member States, some of
which had a long and sometimes prestigious traditio this field. The European Union's
forestry policy then consisted of coordinating M8ligies and supplementing them with
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Community initiatives, notably through the Commogri&ultural Policy (CAP), in the form
of funding for the protection of the environmentdaprogrammes for rural development
support. .

In 1998, the EU established a first forest strat@@®M(1998) 649 and in 2013 a "New EU

Strategy for Forests and the Forest Sector" [CONILE2 0659]. It serves as a current
reference framework for EU MS, while maintaining thrinciple of subsidiarity, and aims at

sustainable forest management as a key pillar @&l evelopment, including the timber

sector, but also as a protective factor biodiverstosystem services, and environment in
general and fight against climate change via sustéée forest management criteria.

A multi-year implementation plan 2014-2020 suppdthtsfollowing components:
- Rural and urban territories;

- Competitiveness and sustainability of the timibelustry, bioenergy and the green economy
as a whole;

- Forests in a changing climate;

- Protection of forests and ecosystem services;
- Information and watch on forests;

- Research and innovation;

- Work together ;

- Forests from a global perspective.

The CAP, via the EAFRD (European Agricultural Fdod Rural Development), remains the
main source of funding for forests. Its Regulatitl®U) No 1305/2013] for the period 2015-
2020 contains specific measures on:

- Investments: reforestation, agro forestry systefire prevention, resilience and the
environmental value of forest ecosystems ...);

- Remuneration of forest, environmental and clinssevices;
- Payments under Natura 2000 or the Water Frame@dwdctive.

Cross-cutting strategies support this sector ppsagh as:

- the European Principles for the Environment (EEP)

- the Environmental Action Programme (EAP), 201220
- the 2020 Sustainable Development Strategy;

- the initiative "A Europe efficient in the use r@flsources";

- the EU Biodiversity Strategy [COM (2011) 0244}hieh calls for sustainable management
plans for public forests by 2020.

These actions are framed by a set of EU direchwesregulations, some of them of binding:

- Council Directive 92/43 / EEC of 21 May 1992 dw tconservation of natural habitats and
of wild fauna and flora (OJ L 206 of 22/7/1992);

- Directive 1999/105 / EC on the marketing of forgsnetic material;

- Directive 2000/29 / EC on the European phytosanitegime to control the spread of pests
to forests;
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- Directive 2009/28 / EC on the promotion of thes uf energy produced from renewable
sources, setting the legally binding objectiverafreasing the share of renewable energies to
20% in the total consumption of by 2020, increasheydemand for forest biomass;

- the Nature Protection Directive and Network Nat@000, which covers more than 37
million hectares of forest in the EU;

- Directive 2004/35 / EC of the European Parliamserd of the Council of 21 April 2004 on
environmental liability with regard to the prevemtiand remedying of environmental damage
(ERD);

- Decision No 1386/2013 / EU of the European Pamiat and of the Council of 20
November 2013 on a general action programme oftthion for the Environment 2020:
"Living well, within the limits of our planet”;

- Decision No 1313/2013 / EU on the EU Civil Prdiec Mechanism for exceptional events
(such as the 2007, 2012, 2018 forest fires in Gxeec

- Decision 529/2013 / EU on accounting rules foezegthouse gas emissions and removals
resulting from land use, land-use change and fgrestivities;

- the Green Public Procurement Regulation [COM 800400] aimed at promoting the
demand for sustainably produced wood and grantiamtan eco-label;

- Regulation [Regulation (EU) No 995/2010] in forseace March 2013, prohibiting the
placing on the market of illegally harvested timber

Different programmes and financing systems conatdithe system:

- the LIFE Programme, 2014-2020 (Regulation (EU) N293/2013) on the wise use of
forests;

- the "Horizon 2020 Programme" for the financindgakstry research;

- the FLEG Il Programme to promote forest goverearstistainable forest management and
protection in Eastern European countries as pats okeighborhood policy;

- the Solidarity Fund (Council Regulation (EC) N@12/2002) on aid to Member States for
forest fires (and other disasters);

- the European Forest Fire Information System (SIFI
- the EU Framework on Climate and Energy 2030;

.- the "Green Paper on forest protection and fonefstrmation in the European Union:
preparing forests for climate change" [COM (201066);

At international level, the EU is piloting or paipating in the following actions:

- the Forest Law Enforcement, Governance and TradEGH) Action Plan for Forest
Law Enforcement, Governance and Trade, which pesvidr "Voluntary Partnership
Agreements - VPAS" with tropical developing couastiwood ;

- the United Nations Framework Convention on Clim&teange, (UNFCCC), which
addresses the role of forests in CO2 sequestration;

- the Guidelines for Integrating the Environment &linate Change into Development
Cooperation;

- the 2030 target [COM (2008) 0645] to halt the dexlin global forest cover, and by
2020 reduce tropical deforestation by at least 50%;

- Reducing Emissions from Deforestation and Forestgr@dation (REDD +)
Programme in the tropical and subtropical forestssia, Africa and Latin America.

- The “Forest Europe” initiative pan-European poiigythe forest field.
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3.5. COMPONENTS AND RESULTS PER COMPONENT

The twinning with the DGF foresees the followingeirvention components and results:

Components Expected results

Component 1: Definition and A strategy for creating value for forest
implementation of a strategy for creating| heritage and products has been defined,
value for forest heritage and products. | promoted and disseminated.

Component 2: Strengthening the The capacity of the Forestry Administratign
Forestry Administration's capacity for has been strengthened, both in terms of
strategic leadership and operational strategic management and operational
efficiency. efficiency.

Component 3: Definition and A policy of continuous upgrading of skills
implementation of a policy for has been defined and its implementation
continuous upgrading of skills. planned.

Component 4: Improved implementation| The implementation of the strategic

of strategic frameworks and frameworks and the management |of
management of international international conventions have been
conventions. improved.

Component 1: Definition_and implementation of a stategy for valuing heritage and
forest products.

This component is justified by the need of updatimg legislative, regulatory and normative
framework, with a view to reducing the obstaclesh®e strategy for valuing forest heritage
and products, while respecting the national hegitag

The central idea is to concentrate in this twinnthg "upstream” public, sovereign and
macro-economic aspects (legislation, inventoryesources, sector strategy) and to delegate
all or part to the ADSEL-NOA programme, the "doweain" aspects : micro-economic
implementation on the ground such as feasibiliydgts, market studies, business plans,
financing plans, business creation support.

This component aims in particular to

 Lay the foundations (methodology, actors, finangimj a permanent or semi-
permanent inventory of the forest domain and itssgstem services;

» Define the sector support to be provided, in cdasioh with all public and private
stakeholders;

* Support inclusive implementation in a perspectiveustainable local development, a
pilot project in each sector: AMP, wood, ecotourisnurseries ..., in view of
restoration and maintenance of ecosystems;
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Identify the obstacles to unlock the potentialsirdividual sustainable initiatives,
coming from the private sector or associationscansultation with all public and
private stakeholders;

Lay the foundations for long-term partnerships lew DGF and Algerian and
European educational and research institutions;

Involve various stakeholders (DGF, MADRP, othemadstrations, local authorities,
the private sector, ongoing projects such as PASDBIA) in the definition of
mechanisms for setting up value chains and foessiurces development;

Implement the field-level policy in synergy withetiEU-funded local economic and
social development programme PADSEL-NOA, which &ieng complementarities
of aims and means with the present twinning: presexf TA, availability of a supply
contract, planned intervention by ANSEJ and CNAGQjstence of a support
component for the creation of businesses in thécaltural and forestry sector,
possible use of private expertise ;

Contribute to sustainable and inclusive local depeient;

Improve knowledge of forest products valorisatioactmanisms in some EU Member
States.

Component 2: Strengthening the Forestry Administraion's capacity for strategic

leadership and operational efficiency.

This component has the objectives to:

Promote and disseminate the "National Forest $lys2635".

Support the DGF in the development of performanudicators to develop the
necessary framework for monitoring and evaluatibat@ategic objectives included in
the forestry strategy

Better define the missions of the DGF and of a fienal, human and material target
organisation, including the main stakeholders (sesigea power, offices and EPIC,
networks, local authorities, associations and settiety), with the aim of providing a
modern tool for strategic decision support and rgangent.

This component will be implemented in coherencenwlite public service system which is
framed by:

0 Ordinance No. 06-03 of 15 July 2006 on the Genstatute of the Civil Service, which
determines the statutory rules applicable to @gitvants and the fundamental guarantees
granted to them in the exercise of their dutietheservice of the public service. State

0 Executive Decree No. 16-244 of 22 September 201#bkshing the organization of the
central administration of the General DirectordtEarests;

0 Executive Decree No. 11-127 of 22 March 2011 ongpecial status of civil servants
belonging to the specific bodies of the forest adstiation.

Strengthen the strategic, decision-making and nmemagt capacity of the DGF
through more efficient, more operational and mgiesnatic use of GIS.

Improve the management of the networks of the DGBn{munication, RNOOA,
Forest Health, Botany, etc.) and inter-networkgink

Provide the DGF with an internal communication tetyg (between central services
and deconcentrated services), and external (aitnae inistry of Agriculture, other
ministries, the civil society: associations and NG®aturalist networks and the
general public), and internationally (conventigmsblications).

Share European good practices in terms of teritéorest organisation.

Ensuring coherence with the SNAT and internati@eahmitments of Algeria
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* Improve and develop DGF image and promote its mnssitowards all institutions,
government, public administrations, business, $@ma environmental circles, civil
society, citizens...

Component 3: Definition and implementation of a pdty for continuous upgrading of
skills.

Training courses for forest sector managers aranisgd by the Training Sub-Directorate
within the DGF, in training institutions, which pside, in addition to their statutory function,
in-service training, workshops...

The National Forest School (ENAF) in Batna is resole for training Brigade Inspectors.
Two training centres for specialised forestry técahagents (CFATSF) are located in the
wilayas of Medea and Jijel. Their main missionoigraiin forest protection officers.

This component aims in particular to:

« Lay the foundations for a strategy to perfect therent organisation of initial and
ongoing training of DGF agents, and more broadlthefforest industry: state of play
and initial diagnosis, current and prospective seddrget audiences , objectives,
results to be achieved, sources of funding, ormmal profile of teachers, training
techniques and tools, links DGF / Research / Usitgr evaluation of results,
programming techniques, obligation to train for tiemeficiaries of training.

* Integrate innovative contents and best teachingtioes into one or more forestry
education centres of a EU Member State, with a vievimproving the quality of
forestry training.

» Define and set up a training of trainers.

Component 4: Improved implementation of strategic fameworks and management of
international conventions.

The DGF is the manager of several international’entions ratified by Algeria and as such,
must show proven expertise and will thus constaatlgpt their application at the national
plan.

This component will have to meet the needs of tl-In this area by focusing on:

» Improving the effectiveness of national managenoéimternational conventions.

* The best means for the transposition into natidaal of international conventions
signed by Algeria.

» Access to international financial resources for ithplementation of conventions at
the national level and thus have the ability towgeprojects that are financeable and
receivable.

» The definition of a status of the Focal Points (RB)e, recruitment and appointment
conditions, powers, mission terms of reference,atiom of mandate, periodic
information meetings, etc.

* Training of trainers on international negotiatiorier the implementation of
multilateral agreements and access to global fiahnesources.

In addition to monitoring the implementation of igities during quarterly meetings of the
Steering Committee (COPIL), it is planned to orgarfiorizontal activities aimed at ensuring
the visibility of the project. Three cross-cuttiagtivities are planned, regardless of the four
results. They will have to be implemented at caitimoments, throughout the implementation
of the project. Those are (inter alia):
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- Activity 0.1. : Twinning launch conference
- Activity 0.2. : Mid-term conference.
- Activity 0.3. : Twinning closing conference.

3.6. MEANS/INPUT FROM THE M EMBER STATE PARTNER ADMINISTRATION

3.6.1. Profile and tasks of the Project Director

The Project Director of the Member State must legha-ranking senior official in the Twin
Administration, or an assimilated agent of a fulpndated body, able to conduct a dialogue
at political level to achieve the Twinning objeetsvand able to put forward the solutions
required to the problems encountered.

S/he will work with her/his Algerian counterpart émsure the direction and coordination of
the entire project. S/he will have the capacity eegponsibility to mobilise short-term experts
to support the implementation of the planned atitisi

The Project Manager should have a University degresjuivalent or have at least 8 years of
experience in the fields of the project. As a mmm3 years of professional experience in the
field of the project is required: all aspects ofefst policy and management, as well as solid
experience at national, European and internatievel.

S/he must have a sufficient command of the Freadguage read, spoken and written, as
well as current office software (word processirgjcalations, presentation ...).

= Duties of the Project Director:

The Project Manager will be responsible for thévites assigned to his/her administration in
the work plan and must be available for the progdeast three days per month, with a field
visit at least every three months. His/her mis&iotine project will be to:

» Design, direct and oversee the implementation & ftbur components of the
Twinning;

* propose the necessary reorientations to the pragdahg into account any constraints
encountered during its implementation;

* ensure and guarantee the mobilisation of expertis adequate profiles to meet the
needs of the project;

» ensure the preparation of the quarterly interimorepand the final report to be
submitted to the Contracting Authority, these régpdnaving to cover both the
financial, the thematic and technical aspects;

* organise, jointly with his/her counterpart, the &l@gn Project Director, quarterly
meetings of the Steering Committee, to take stdckhe state of progress of the
project, to decide on the conformity of the resulih the initial/rolling workplan and
to decide on the actions to be undertaken durieddtowing quarter.

3.6.2. Profile and Duties of the Twinning Resident Advisor - RTA

The RTA, an expert official or expert from a mamdhbody of a Member State, is called
upon to work throughout the duration of the twirgyion a full-time basis in Algeria. S/he is
in charge of ensuring the implementation of thentwng project.
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The RTA must have a university degree or higherequivalent or have professional
experience of 8 years in one of the project aras minimum, the candidate will have 3
years of professional experience in the forestyand/or management field.

S/he must have strong organisational, work managerneam management skills as well as
the ability to work in a non-European context.

S/he must have proven experience in project manageamd the implementation of technical
assistance and advisory activities.

The RTA must have a proper command of ordinaryceffsoftware (spreadsheet, word
processing, PowerPoint presentation).

= Duties of the Resident Twinning Advisor-RTA:

The RTA is recruited to assist the DGF in the managnt and execution of the project. Its
mission consists in particular in:

» coordination of the different missions of the exper

» establishment of committees, commissions and wgrigroups, necessary for the
smooth running of the project;

» organisation of workshops, trainings, meetingsyels as study visits;

» coordination of project management and preparatiajuarterly reports;

* monitoring of activities carried out by the shatrh experts and coordination of the
preparation of the required documents and techreqarts;

* preparation and implementation of information ammnmunication actions on the
project and its achievements.

No later than six weeks after arrival in the betiafiy country, the RTA draws up the initial
work plan in close collaboration with all relevastakeholders and on the basis of the results
expected from the project. After signing the iditiork plan by the two project leaders, the
RTA ensures the correct and timely implementatibthe activities, in accordance with the
initial and subsequent work plans.

During the implementation of the project, the RTégularly updates the work plan, which
must be submitted to the project steering committeeler the authority of the Project
Director of the Member State.

The RTA must work daily with the DGF staff to impient project activities. The DGF must
coordinate with the various structures involvedioas Algerian side and on the European side
as well as with the UGP-P3A.

=  Duration of the RTA’s mission

The mission of the RTA will be carried out overexipd of 24 months full time in Algeria (in
Algiers).

3.6.3. Profiles and duties of Component Leaders

Profiles are differentiated according to the inggmon components:

Component 1 :
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Definition and implementation of a valuatioiKnowledge and practice of value chain and
strategy for heritage and forest products. | value chain concepts in the forestry |or
agricultural sector.

Component 2 :
Strengthening the capacity of the Forest§nowledge and practice of national and
Administration in terms of strategjaegional administrative organization in the
management and operational efficiency. | forestry or agricultural sector.

Component 3:
Definition and implementation of a policy foKnowledge and practice of forestry or
continuous improvement of skills. agricultural training techniques.

Component 4 :
Improved implementation of stratedi&Knowledge and practice of international
frameworks and management of internatignanventions in forestry, agriculture and /|or
conventions. environment.

Common basic education: university degree or ermging school or an equivalent
professional experience of at least 8 years infild of the project. Experts must have at
least 3 years of experience in the respectivedield

3.6.4. Profiles and duties of short-term experts —STE

The RTA will be assisted by short-term experts (53%& that the full spectrum of required
expertise is covered. These will be qualified etpeapable of providing the skills needed to
carry out project activities. The missions of thers-term experts, officials or equivalent of
the mandated institutions, will be organised byRT&\.

The EU Member State will mobilize a short-term tearh experts to implement, in
coordination with the RTA, the different activitie®ntributing to the achievement of the
intended results and the objectives pursued byilmning project.

= STE Profiles:

- Education: University degree in a field compatibAéth their intervention, or
equivalent professional experience proven in fieis fof at least 8 years.

- Professional experience: perfect knowledge of th@ssion, with a minimum of 3
years of professional experience in their speé&iicl.

- Experience as an expert in the implementation eEli@ment cooperation projects,
preferably.

- Mastery of the French language preferably. A speditidget will be provided for
translation and interpreting, in case the partrm&sdot have French-speaking experts
for the implementation of certain activities.

= Specific skills of STE:
The STE profiles are described in the table beloot €xhaustive).

Expertise Component 1 Profile
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legal affairs in the forest field

Knowledge and practice of law in the forest field,
possibly in the Mediterranean region.

cartography and GIS

Knowledge and practice of cartography and GIS,
possibly in the Mediterranean region.

forestry industry/sectors

Knowledge and practice of forestry industry/sector

financing

Knowledge and practice of business creation,
possibly in the sector and in the Mediterranean
region

Expertise Component 2

Profile

communication strategy

Expertise on communication strategy, preferably, in
the agriculture or environmental field.

forest management

Knowledge and practice of public forest
management systems, particularly in the
Mediterranean area.

decentralisation and sector bodie

lSKnowIedge and practice of public/private forest
“Management systems.

forest territorial organisation

Knowledge and practice of public forest
organisation, preferably of the Mediterranean area.

cartography and GIS

Expertise in GIS cartography and strategy

legal affairs in forestry

Knowledge and practice of forests law, preferabl
in the Mediterranean area

<

communication and moderation
networks/internet

of .. . . .
Expertise in creation and moderation of internet
networks. Expertise in institutional communicatign

Expertise Component 3

Profile

Training

Expertise in the field of training plans and
organisation; in pedagogical engineering

Practical/professional schools

Theoretical and practical knowledge of practical
schools in the forest field.

Knowledge and practice of cooperation and
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\ higher education and research | research in agrialilind environment fields. |

Expertise Component 4 Profile

Practitioner in the implementation of international
covenants/agreements (preferably in the field of
forest, sustainable development, environment....)

international affairs

Expert in the design of training plans relatedhis |t
component contents

management of international Trainer in the management of international
projects projects

training plans

Trianer in international tendering and project

international tenders .
drafting

4. BUDGET

The maximum available budget within the framewofkhe ENI financing of the EU for the
funding of this twinning project is €1 370000.00.

5. IMPLEMENTATION ARRANGEMENTS

5.1IMPLEMENTING AGENCY RESPONSIBLE FOR TENDERING AND CONTRACTING

The « Unité de Gestion du Programme (UGP) - Prograrilanagement Unit-ensures the
administrative management of all P3A activitiesniving projects included, in the respect of
EU procedures and in close coordination with theeBetion of the European Union. To this
end, UGP ensures the P3A funds management.

UGP-P3A is located at:

Palais des expositions, Pins Maritimes, Mohammadidgiers
Tél. +213 21.21.94.02 / +213 21.21.94.01

Fax. +213 21.21.04.12

Contact person: M. Djilali Lebibat

National Director of the Programme — P3A-III

djilali.lebibet@p3a-algerie.org
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Any request for clarification regarding these terafigeference should be addressed exclusivelyeq th
UGP-P3A at the email address indicated by the UGthé National Contact Points.

5.2INSTITUTIONAL FRAMEWORK

The beneficiary institution is the Directorate Gexheof Forests (DGF) of the Ministry of
Agriculture, Rural Development and Fisheries (MADRP

All the directorates, decentralised services aries attached to or under the supervision of
the DGF are potentially involved in the twinningpjarct.

Under the supervision of MADRP, the DGF will steébe Intervention Components of the
Twinning project, through the following six Directdes:

DIRECTIONS Components
Directorate of the Administration 2-3-4
Directorate of Forest and Alfa Herita 1-2
Management
Department of studies, responsible for regulat 1-2
litigation and communication
Directorate of Planning and Information Syste 2
Directorate for the protection of fauna and flora. 2
Directorate of studies in charge of international 4
cooperation.

Other institutions involved in the twinning actieis are:

- the Ministry of the Environment and Renewable figge

- the Ministry of the Interior, local authoritieadterritorial planning;

- the Ministry of Tourism and Handicrafts;

- the Ministry of Finance (Customs);

- the Department of National Defense;

- the Ministry of Foreign Affairs;

- the Ministry of Culture;

- the Ministry of Commerce;

- the Ministry of Employment and Social SecurityN8EJ, CNAC, ANEM, ANGEM);
- the Ministry of National Solidarity, Family andd Status of Women;
- the Ministry of Vocational Training.

Other stakeholders are:
- Development projects, such as ENPARD, PADSEL-NOA,
- Final beneficiaries, such as entrepreneurs, &smts, civil society, local authorities.
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5.3COUNTERPARTS IN THE BENEFICIARY ADMINISTRATION

The Project Director (PD) and Resident Twinning &dv (RTA) counterparts are part of the
staff of the Beneficiary Administration and activegdarticipate in project management and
coordination

Counterpart of the Project Director
Mr. Abdelmalek ABDELFETTAH , InspecteurGénéral des foréts.

DGFAddress: CheminDoudou Mokhtar, BP N° 232, Algjexlgérie

Counterpart of the RTA
Ms Ghania BESSAH Directrice d’études chargée de la coopératiceriattional-DGF
Components Leaders :

Component 1 “Promotion of DGF strategies for the valorisatiointhe forest heritage and f
products”

o Mr Mohamed ABES, Director of Management for Forest Heritage and Alfa
Plants

Component 2 “Capacities strengthening of forests administratin the field of strategic
steering and operational effectiveness”

o Mr. Mohamed ABBAS, Director of studies in charge of Regulation, idation
and Communication

Component 3:“Design and implementation of a policy of upgragiof competences”
0 Mr. Salah HOUARI, Director of Administration and Means

Component 4 : “Improvement in the implementation of the stgite framework and
international conventions”

0 Ms Ghania BESSAH Director of Studies in charge of Internationab@eration.

6. PROJECT DURATION

Project duration: 24 months

Project implementation: 27 months (34+3)

7. M ANAGEMENT AND REPORTING

Language
The official language of the project is the oneduae contract language under the
instrument (English / French). All formal commurtioas regarding the project,
including interim and final reports, shall be prodd in the language of the contract.
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Project Steering Committee
A project steering committee (PSC) shall oversedrtiplementation of the project. The
main duties of the PSC include verification of gfregress and achievements via-a-vis
the mandatory results/outputs chain (from mandatesylts/outputs per component to
impact), ensuring good coordination among the acfaralising the interim reports and
discuss the updated work plan. Other details comugithe establishment and
functioning of the PSC are described in the Twigriianual.

Reporting

All reports shall have a narrative section andharicial section. They shall include as a
minimum the information detailed in section 5.5i@t€rim reports) and 5.5.3 (final
report) of the Twinning Manual. Reports need tobgyond activities and inputs. Two
types of reports are foreseen in the frameworkwaihing: interim quarterly reports and
final report. An interim quarterly report shall h@esented for discussion at each
meeting of the PSC. The narrative part shall prilpaake stock of the progress and
achievements via-a-vis the mandatory results aadige precise recommendations and
corrective measures to be decided by in order sarerthe further progress.

8.  SUSTAINABILITY

At the level of the implementation of field actieis (Intervention Component 1), the
objective of exploiting natural resources to captur situ the added value within the value
chain, must not make forget the long-term cons@wabbjectives, which are structural in
nature and which by their nature aim to be susiééna

The sustainability of Twinning activities should therefore appear in the fact that the tatye
economic growth does not induce an imbalance imgesf natural resources (subject, inter
alia, of Intervention Component No. 2), nor in terof social and cultural life, and fits well
within the framework of the Sustainable Developm&udals (SDGs) and International
Conventions signed by Algeria (subject, inter adiathe Intervention Component 4).

In this context, the transversal concepts of snatality to be taken into account for the
action, aimed at ensuring the sustainability ohtvimg activities, are as follows:

» global public goods;

e precautionary principle;

e minimizing the "ecological footprint";

» proceeding with an inclusive approach of "sustdmatievelopment actors”, in
particular by implementing the "Free Prior Informemhsent (FPIC)".

In terms of project implementation, the sustairigbibf the project will be ensured by a
process of dual involvement of both teams, on the lband, of the Member State, on the
other hand of the beneficiary country. The leveindérnal mobilisation of the DGF will be a
determining factor of the risk of non-ownershiptloé project at the implementation stage. At

26 | DZ 17 ENIAG 01 19



Twinning Fiche: Support to the strengthening of capacities of the Directorate General of Forests in the implementation of the Forestry strategy.

first sight, the DGF's absorption capacity seemsgatible with the envisaged twinning
dimension.

During implementation of planned activities/measutbe project will take into account of all
relevant rules regarding the organisation of thblip administration. This will allow
avoiding more fragmentation.

During training implementation, the project will ®me liaison and coordination with the
central administration (Human Resources and Trgisimb-direction) in charge of training.
The latter ensures planning and follow-up of tlening plan, which is conducted by DGF
training institutes (see 3.5/component 3). Consetiyethe twinning project will also
contribute to reinforce the capacities of this dapant.

9. CROSS-CUTTING ISSUES

Equal opportunities
Rights Based Approach (RBA) concerns respect othathan rights in the development
cooperation of the EU.

The Commission adopted in 2014 a "tool-box-a Rigdsed Approach, encompassing all
human rights for EU development cooperation” torafenalise the Rights Based Approach.
The tool box was welcomed by the Council and the relterates this commitment with
specific actions to integrate an RBA into all EWvelepment instruments and activities. The
main principles i) Applying all rights ii) Particgion iii) Non-discrimination iv)
Accountability and v) Transparency —must be appéiedach step of a project from drafting
to implementation and monitoring. Consequently idbposals to this call should be
conceived in the respect of RBA.

The equality of women and men in all areas, pdalifi@conomic, social ... is not only a
defining human rights goal, but it is also a metmsnore effectively achieve "sustainable
development" by integrating equality in public pa#s, as in the initiatives of civil society
actors.

The men and women of the DGF, as well as the sexgrmbneficiaries, having a priori equal

opportunities to participate in Twinning activitigke development and implementation of the
project will be conducted taking into account exakaly the attributions and missions of the
DGF staff, according to their capacity, without dendiscrimination (see next paragraph).

Gender issues

Every EU financed action must contribute to thematdjective of the Action Plan “Gender
Equality and Women’s Empowerment: Transforminglthees of Girls and Women through
EU External Relations 2016-2020". MS proposals Wéle to set up reports based on results
taking into account "SMART" indicators classifiegt gender and focusing on Action Plan
priorities: physical and psychological integrity gifls and women, autonomy, consultation
and participation. Where possible, proposals w#mdnstrate innovative approaches or
methods based on needs and challenges of targgiggriving in far areas and/or promote
development and strengthening of local networksq@ations and stakeholders) which could
ensure implementation at regional level.
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Gender issues address social relations betweenamerwvomen, including power relations,
status, differences in social hierarchy in econameieelopment activities: distribution of daily
tasks, household management, resource allocatioess to credit , to the land, inheritance
system, freedom of speech and representation spii@ethe existence of legal frameworks
that promote or establish the equality of women areh in different capacities, women
generally do not necessarily benefit the same nigats as men and suffer here and there
discriminations related to customs and traditions.

In terms of development, the Gender approach énded to be cross-cutting, that is to sayi, it
promotes equal rights for men and women, for examm the sharing of responsibilities, on
access to education, spaces of expression and pomgoductive capacities.

In Algeria, in the many mountainous and forest syearal areas still depend heavily on
natural resources, particularly forest resourceso(v products, NWFPs, etc.). Women
generally have a status that forces them to dy tiasks that are sometimes difficult such as
collecting water, firewood, cooking, houseworklf.within the family, it can be listened to
and also have a leading role of decision, it isalstays the case in the social life, economic
affairs, community affairs.

A practical way of promoting gender in a projecttds promote women's participation in
different levels of consultation and decision-makiat the methodological level, this
approach is in any case positive in nature, becéduseriches the points of view and thus
enables a more objective understanding of the tyealis well as the more relevant
identification of the propositions and solutions.

With regard to the present twinning, the implem8ataof the intervention components,

geared mainly towards capacity building for theffstd the DGF, can already adopt the

principle of a systematic participation of womerthie meetings of reflection and decision, as
it is indeed already the case.

The intervention component n ° 1 on the promotibthe mechanisms of valorisation of the
forest products, is a certain opportunity to proentbte entrepreneurship, both feminine and
masculine, in the sectors of production which Wwél identified, like the PAMS, ecotourism ,
the nurseries ... The planned cooperation with PERIDSOA for the implementation of the
pilot projects in the field will reinforce this opgunity to promote a greater role of women as
economic operators of the rural world.

Intervention Component n ° 2 on the implementatba policy of continuous improvement
of skills at the DGF, is also a great opportundatyptit the concepts of "Gender" in the training
of trainers and to enable women greater ease efkado the various levels of responsibility.

Environment

By nature, the reinforcement twinning of the DGMADRP intervenes in a context of
conservation of the environment. The purpose oésbmanagement and conservation is a
fundamental pillar of the country's environmentad arural development policy. But the
unstable climatic context of the Mediterraneanb-Saharan zone on the one hand, and the
strong pressure on natural resources by the ragallptions living in poverty on the other
hand, make Algeria a fragile country in terms ofimeining ecosystems, ecosystem services
and productive sectors.

In this respect, development projects that contieenforest sector should not fail to analyse
their impacts on the environment and on socio-esoni@and cultural aspects, particularly
through the ad hoc tools that are strategic enwilemtal and social assessment (applicable to
value chain approaches or regional approaches)tt@anvironmental and social impact
assessment (applicable to the project approachg.Wtuld, among other things:
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« for environmental aspects, to integrate the issafeglobal warming, fight against
desertification, conservation of biodiversity ...;

» for socio-economic and cultural aspects, to intiegréghe issues of income
diversification, improvement of living conditionfsgght against poverty, gender...

* ensure that each project activity will have positiecological impact in its
environment

« search for the development of innovative activities up cycling

* Proceed according to an inclusive approach of madike development stakeholders
by implementing “Free Prior Informed consent (FPJGhus applying participative
approach in decision making.

10. CONDITIONALITIES AND IMPLEMENTATION SCHEDULE

Conditionality

This twinning project is not subject to special dibions to start. Nevertheless, it is important
to note that some project activities are interdepen Analysis/diagnosis and setting-up of
action plan should be realised well in advancehefimplementation of the related activities.
This programming will validate the work plans inding the relevance of the activities.

Implementation schedule

The Indicative Implementation Schedule, attachedrasex 2, presents the four components
with, in the table header, arrival of the RTA, jdj start and cross-cutting activities. The
RTA will ensure as soon as arrived drafting of iidal workplan which must be validated
by the first Steering Committee.

11. PERFORMANCE INDICATORS

Under the general objective of the project ("Cdntté to the sustainable development of the
forest sector in economic, ecological and sociah$s with a view to rational valorisation of
the fauna, floristic and landscape natural herlfage

* Indicator 1: The National Forest Strategy 2035renoted and disseminated.
* Indicator 2: the role of the forest in ecologicaldnces and rural development is better
taken into account.

Under the specific objective of the project ("St#rening the organizational and
operational capacities of the Forestry Administmatt DGF and decentralized services -
to ensure the effective implementation of the Nald-orest Strategy in 2035"):

* Indicator 3: the missions of the DGF are clarifeedl updated.

* Indicator 4: A target organisation has been defineidely disseminated internally,
accepted by staff and hierarchy and planned toleniabmplementation.

» Indicator 5: the link between the central serviaed the deconcentrated structures of
the DGF (forest conservation by wilayas, nationatkp, hunting reserves, hunting
centres ...) has been improved.
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The Logical Framework in Annex 1 details indicatbyscomponent.

12. FACILITIES AVAILABLE

In accordance with the requirements of the Commwiniiing Manual (CTM), the DGF as
beneficiary institution of twinning, is exclusivelgsponsible for the provision of the project,
all the professional infrastructure and equipmenensure the best working conditions to
project experts, including: meeting rooms, offigase, computer equipment and software,
adequate means of communication (telephone litexriat connection, etc.), security devices
and premises available for training , seminarsanderences.

The DGF will also cover the costs of hall rentalbjishing and publishing, the production of
logos, the acquisition of materials, in particut@cessary for the training and the realisation
of various activities not mentioned explicitly imetindicative budget of the Twinning.

The Beneficiary will provide the RTA and its asards with a fully equipped office
(hardware and software), as well as offices andimgeooms for short-term experts.

ANNEXES

Annex 1: Simplified Logical Framework
Annex 2: Indicative Schedule

Annex 3:laws and regulations

Annex 4: Twinning institutional anchorage

Annex 5: DGF Organisation Chart
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Annex 1: Simplified Logical Framework

INDICATORS (with baseline SOURCES OF
GENERAL OBJECTIVE and relevant target data) VERIEICATION ASSUMPTIONS and RISKS
Contribtting to sustainable development - Forest National Strateq)2035,| - Governmen - Ecological awarene
forestry at economical, ecological and social promoted and disseminated communication - Political consensus
levels, with the vision of rational valorisation - Media - Conformity with SNAT,
of natural, fauna, flora and landscape heritage. - Polls PRAR,PAT, PNAE-DD, PAN/
- Actions conducted by LCD, and to internationg
ecological NGO’ engagements of Algeria.
published in the media and
websites
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INDICATORS (with baseline SOURCES OF

SPECIFIC OBJECTIVE and relevant target data) VERIFICATION RISKS ARSI
Strengthening the Forest Administration (DGFo Clarified and updated DGF- Publications of - Institutional stability.
and deconcentrated services) in order to ensure attributions, namely with MADRP. - Unstable
the efficient implementation of the National SDG’s integration in the politico- - Strong commitmen
Forest Strategy 2035 national Strategy - Publications of economical of MADRP.

o Forest role in ecological DGF. situation
balance and rurdl
development better taken inte RTA interim - Not enough .
account internally (MADRP), reports support  giverj - Sufficient and
and externally  (othef by the ministry| '€lévant means.
stakeholders, citizens)). to DGF
Namely par : sovereign tasksg
0 systematisation of impact - Insufficient
studies in nationd| budget

development plans
o Environmental risks taken
into account by publi¢
authorities
o Civil society involved in
sensitization of forest role and
environment
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INDICATORS (with baseline and SOURCES OF RISKS
RESULIE relevant target data) VERIFICATION AEshnlPuliehs
Result 1: - A legislative, regulatory and normati| - Official publicationsof - Non adoptiorof changes | - Ministry and DG

Valorisation strategy of
forest products and
heritage defined,
promoted and
disseminated

state of play has been completed,

andDGF and MADRP.

update proposals have been formalis¢d.Twinning studies.
- The basics of a permanent forestTwinning reports

inventory have been laid.

- DGF updated website

- The concepts of value chain and vajue

chain were introduced internally.

- Value chain strategies have begen

defined (AMPs, timber industry,
ecotourism,  nurseries ..), apd
established management and

exploitation plan standards.
- A pilot project has been identified in each
of the sectors.

in regulations and laws

- Insufficient budget

- Lack of involvement of
economic operators

- Economic depression ar
lack of inter sector
coordination

d

consensus
Sufficient means
Prior reform of
juridical texts
Financial feasibility
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INDICATORS (with baseline and SOURCES OF RISKS
RESULIE relevant target data) VERIFICATION AEshnlPuliehs
Result 2 : Official publicetions of Overall reorganisation ¢ | - MADRP and

The capacity of the
Forestry Administration
has been strengthened
both in terms of
strategic management
and operational
efficiency.

- The missions of the DGF have be
clarified and updated in a roadmap.

- The impacts of climate change ha
been taken into  account
programming and actior]

implementation on the ground.

- At the end of the twinning projec
thematic networks are set-up (birg
fauna, plants etc.)

- An organisation, including the ma
stakeholders has been defined
promoted by the MADRP.

- Internal and external communicati
strategy has been developed at pro
start and updated at the end

- Intranet system set-up

eDGF and MADRP.

ve
rReports produced by the
sTwinning.

tDGF website
s,

International

rdonors/partners reports
and

DN
ect

sectors

No involvement of
stakeholders

Lack of means to
implement national
contributions in the field
of climate change

Internal consensus.
- Clear and shared
vision of objectives
and results to be
achieved.
- Adequate means.
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INDICATORS (with baseline and SOURCES OF RISKS
RESULIE relevant target data) VERIFICATION AEshnlPuliehs
Result 3: - Trainin¢ skills upgrading strategyhas| - Official publications of - Lack of commitment o

A policy of continuous
upgrading of skills has | -
been defined and its
implementation planned -

been defined and validated.
A training engineering function ha
been put in place.
A multi-year training plan has beg
validated to be realised.

The teaching staff of the ENAF and
DGF training centres has diversifi¢
training topics in relation with curref
challenges and new jobs (econor
GIS, conservation, climate chang
agro-forestry...).
- A training of trainers plan in a limite
number of key sectors has beg
validated and planned for i
implementation; at least 10 traing

DGF and MADRP.

\S

- Periodic reports and

2N reports produced by the
Twinning.

of

pd DGF website

nt

ny,

je,

d
en
[S

trained

training stakeholders an
trainers

- Lack of means

d- MADRP and interna
consensus.

- Opening to Researc
and University
initiated

- Adequate means

- Updated training
plan in line with
national civil service
training system.

=)
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INDICATORS (with baseline and SOURCES OF RISKS
RESULIE relevant target data) VERIFICATION AEshnlPuliehs
Result 4 : - A tool for monitoring Algeria's bilateri| Official publications of Lack of participation o - MADRP and interna

The implementation of
the strategic framework
and the management o
international
covenants/agreements
have been improved.

and multilateral commitments
s forestry, rural and  agricultur
f development and sustainal

development of natural resources
been defined and planned.

sources of international funding a
donors, has been designed and plann
- A Focal Points status has been defi
and planned for its implementation.
- Mechanisms for accessing glok
financial resources have been reviey

- A tool for identifying and monitoring

nDGF and MADRP.
I
Dle

n&eports produced by the
Twinning.

NDGF website

ed.

nénternational
donors/partners reports
al

ved

and planned

agreements” stakeholder

S CONSensus.

- Synergy with the
Ministry of Foreign
Affairs, the
environment sector
and other ministries
involved in
international
cooperation.

- Adequate means.
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Annex 2: Schedule

DGF Twinning
Indicative Schedule

Year 1

Year 2

Quarter 1

Quarter 2

Quarter
3

Quarter 4

Quarter 5

Quarter 6 | Quarter 7

Quarter 8

RTA

RTA arrival and twinning start

RTA assistant selection

Cross-cutting Activities
Preparation of initial work plan

Steering Committees
Visibility and communication

Launch conference

Mid-term seminar

Closing Conference

Mandatory Results/outcomes

Component 1 Definition and implementation of a forest heritage and product

valorisation strategy

Component 2 Strengthening of the capacities of forest administration in matter

of strategic steering and operational efficiency

Component 3 Definition and implementation of a policy for continuous upgrading

of competences

Component 4 Improvement of implementation of strategic frameworks and

management of international agreements
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Annex 3: Applicable laws and regulations

Source : FAOLEX Database : http://www.fao.org/faolex/country-profiles/general-
profile/en/?iso3=DZA

. Forest sector

Loi n°® 84-12 du 23 juin 1984 portant régime géndes foréts.

Décret exécutif n° 16-244 du 20 Dhou El Hidja 148rrespondant au 22 septembre 2016
fixant I'organisation de I'administration centrekla direction générale des forets.

Arrété du 24 Chaoual 1436 correspondant au 9 addt 2fixant les modalités
d'organisation, la durée ainsi que le contenu degrammes de la formation préparatoire
pour l'occupation de certains grades appartenantaips spécifiques de I'administration
des foréts.

Décret exécutif n° 15-10 du 23 Rabie El Aouel 1488respondant au 14 janvier 2015
portant création de I'Ecole nationale des métiersd'abriculture, des foréts et de I'agro-
industrie.

Arrété interministériel du 24 Chaébane 1434 cooadant au 3 juillet 2013 fixant la
composition et le fonctionnement de la commissienwdlaya chargée de I'examen des
demandes d’octroi de I'autorisation d’'usage posifteéts récréatives.

Arrété interministériel du 14 Safar 1434 corresporicau 27 décembre 2012 modifiant et
complétant l'arrété interministériel du 24 RabieAgluel 1418 correspondant au 29 juillet
1997 portant organisation de la conservation detdale la wilaya.

Décret exécutif n°® 09-320 modifiant et complétamtdEcret exécutif n°® 95-332 portant
création du Conseil national des foréts et de déetion de la nature.

Décret exécutif n° 06-368 fixant le régime juridkqde l'autorisation d’usage pour les
foréts récréatives ainsi que les conditions etrledalités de son octroi.

Arrété interministériel du 5 avril 2004 fixant lpsogrammes de la formation spécialisée
pour la confirmation dans les corps spécifiqueéadniinistration des foréts.

Arrété interministériel du 6 novembre 2001 fixaatcomposition et le fonctionnement de
la commission de wilaya chargée d'examiner les ddesa d'autorisation d'usage sur les
terres du domaine forestier national.

Décret exécutif n° 2000-115 fixant les regles #ktaement du cadastre forestier national.
Décret exécutif n° 95-332 portant création du Cibmseional des foréts et de la protection
de la nature.

Décret exécutif n° 95-333 portant création de laseovation des foréts de wilaya et fixant
son organisation et son fonctionnement.

Décret exécutif n® 91-255 portant statut particudipplicable aux travailleurs appartenant
aux corps spécifiques a I'administration des foréts

Décret exécutif n°® 91-59 modifiant et complétantdézret n® 90-114 du 21 avril 1990
portant création de I'agence nationale des foréts.

Décret exécutif n° 90/114 portant création de |i&genationale des foréts.

Décret exécutif n° 89-170 du 5 septembre 1989 porégprobation des dispositions
administratives générales et des clauses technidjaidoration des cahiers des charges
relatifs a I'exploitation des foréts et la vente deupes et produits de coupe.

Décret n° 87-45 du 10 février 1987 portant orgaiisaet coordination des actions en
matiere de lutte contre les incendies de foréts tadomaine forestier national.

Décret n° 87-44 du 10 février 1987 relatif a lavertion contre les incendies dans le
domaine forestier national et a proximité.
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2. Environment sector

» Loi n® 03-10 relative a la protection de I'enviremrent dans le cadre du développement
durable.

= Deécret exécutif n° 15-207 du 11 Chaoual 1436 cpordant au 27 juillet 2015 fixant les
modalités d'initiation et d'Elaboration du planioaal d'action environnementale et du
développement durable (P.N.A.E.D.D).

= Décret exécutif n® 05-375 portant création de Imge nationale des changements
climatiques, fixant ses missions et définissanteslalités de son organisation et de son
fonctionnement.

= Décret exécutif n° 02-115 portant création de &batoire national de I'environnement et
du développement durable.

= Décret n° 87-91 relatif a I'étude d'impact d'aménagnt du territoire.

= Décret n°® 83-457 portant création de l'agence mal@o pour la protection de
I'environnement (A.N.P.E.).

3. Real estate sector

= Loi n° 10-02 du 16 Rajab 1431 correspondant auu®® 2010 portant approbation du
Schéma National d'/Aménagement du Territoire.

= Loi n° 90-30 portant loi domaniale.

= Loi n° 90-25 portant orientation fonciere.

= Loi n° 04-03 relative a la protection des zones rdentagnes dans le cadre du
développement durable.

= Loi n° 01-20 relative a 'aménagement et au dévyedopent durable du territoire.

= Décret exécutif n° 16-83 du 21 Joumada El Oula lé@Tespondant au ler mars 2016
fixant les modalités d’élaboration du plan d’améragnt du territoire de wilaya.

= Décret exécutif n°® 10-82 modifiant et complétandéxret exécutif n° 02-248 fixant les
modalités de fonctionnement du compte d'affectasjpéciale n® 302-109 intitulé "Fonds
de lutte contre la désertification et du développentu pastoralisme et de la steppe".

= Décret exécutif n° 07-85 fixant les modalités dd&leation et d’adoption du reglement
d'aménagement du territoire du massif montagnees, études et les consultations
préalables devant étre menées ainsi que les pna=diarbitrage y afférentes.

= Deécret exécutif n° 07-59 complétant le décret et#of06-07 fixant la composition du
conseil national de la montagne, ses attributieos, organisation et les modalités de son
fonctionnement.

= Décret exécutif n® 05-469 fixant les études ett@ssultations préalables requises ainsi que
'ensemble des conditions, des modalités et descépimes devant permettre la
détermination et le classement des zones de mantamsi que leur regroupement en
massifs montagneux.

= Décret exécutif n° 05-416 fixant la compositions lenissions et les modalités de
fonctionnement du conseil national de 'aménagenstndu développement durable du
territoire.

= Décret exécutif n° 04-273 du 2 septembre 2004 filesymodalités de fonctionnement du
compte d’affectation spéciale n° 302-113 intituFéot\ds national pour la protection du
littoral et des zones cotieres”.

= Arrété interministériel fixant la nomenclature desettes et des dépenses du compte
d'affectation spéciale n° 302-081 intitulé "Fondtional de 'aménagement du territoire".

39 | DZ 17 ENIAG 01 19



Twinning Fiche: Support to the strengthening of capacities of the Directorate General of Forests in the implementation of the Forestry strategy.

= Décret exécutif n° 02-248 fixant les modalités dectionnement du compte d'affectation
spéciale n° 302-109 intitulé "Fonds de lutte cotdreésertification et du développement
du pastoralisme et de la steppe”.

= Arrété interministériel du 6 novembre 2001 fixaatcbomposition et le fonctionnement de
la commission de wilaya chargée d'examiner les ddem d'autorisation d'usage sur les
terres du domaine forestier national.

= Deécret exécutif n° 91-175 définissant les réglasggdes d'aménagement, d'urbanisme et
de construction.

4. Water sector

= Loi n° 05-12 relative a I'eau.

= Loi n° 08-03 modifiant et complétant la loi n° 08-du 4 ao(t 2005 relative a I'eau.

= Décret exécutif n°® 11-262 du 28 Chaabane 1432 syporadant au 30 juillet 2011 portant
création de I'agence nationale de gestion intédgéaessources en eau "AGIRE".

= Décret exécutif n° 11-136 du 23 RabieEthani 1432espondant au 28 mars 2011 relatif
aux périmetres de lutte contre I'érosion hydrique.

= Décret exécutif n°® 10-24 du 12 janvier 2010 relatifcadre de concertation en matiere de
gestion intégrée des ressources en eau.

= Deécret exécutif n°® 10-01 relatif au plan directdl@aménagement des ressources en eau et
au plan national de I'eau.

5. Ecosystems and wild fauna sector

* Loi n°® 11-02 du 14 Rabie El Aouel 1432 correspomdan1? février 2011 relative aux
aires protégées dans le cadre du développemerileura

= Loi n° 04-07 relative a la chasse.

= Loi n° 98-04 relative a la protection du patrimomsturel.

»= Loi n° 14-07 du 13 Chaoual 1435 correspondant @o@ 2014 relative aux ressources
biologiques.

= Ordonnance n°06-05 relative a la protection et dpr@servation de certaines espéces
animales menacées de disparition.

= Décret exécutif n° 16-83 du 21 Joumada El Oula lé@Tespondant au ler mars 2016
fixant les modalités d’élaboration du plan d’améragnt du territoire de wilaya.

= Décret exécutif n°® 12-03 du 10 Safar 1433 corredponau 4 janvier 2012 fixant la liste
des espéces végetales non cultivées protégées.

» Arrété du 2 Ramadhan 1432 correspondant au 2 &t Bortant création d'un réseau
national d'observateurs ornithologues.

= Décret exécutif n° 09-362 fixant les modalités gkorisation et de fonctionnement du
réseau local de surveillance sanitaire de la faangage et déterminant ses missions.

= Décret exécutif n° 08-412 fixant les mesures deegtdn pour la sauvegarde des especes
animales protégeées et de leurs habitats.

= Deécret exécutif n° 08-123 déterminant les modald&aboration et d'adoption du plan
national de développement du patrimoine cynégétique

= Décret exécutif n° 06-442 fixant les conditionsx@ice de la chasse.

= Décret présidentiel n° 06-405 du 22 Chaoual 1427espondant au 14 novembre 2006
portant ratification du protocole relatif aux airg®écialement protégées et a la diversité
biologique en Méditerranée, signé a Barcelone Ig1it01995.

= Décret exécutif n°® 03-323 portant modalités d'édabment du plan de protection et de
mise en valeur des sites archéologiques et deteww de protection.

= Décret exécutif n® 03-324 portant modalités d'édabment du plan permanent de
sauvegarde et de mise en valeur des secteurs sadgsg
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Décret exécutif n°98-216 modifiant le décret n°4&®- fixant le statut-type des parcs
nationaux.

Décret présidentiel n° 95-163 du 7 Moharram 141lespondant au 6 juin 1995 portant
ratification de la convention sur la diversité bigique, signée a Rio de Janeiro le 5 juin
1992.

Décret exécutif n® 91-33 portant réorganisatiomuiséum national de la nature en agence
nationale pour la conservation de la nature.

Décret n° 87-143 fixant les régles et modalitésldssement des parcs nationaux et des
réserves naturelles, et décret n° 87-144 fixant nesdalités de création et de
fonctionnement des réserves naturelles.

6. International Agreements

Programme exécutif entre le gouvernement de la Bigue Tunisienne et le
gouvernement de la République Algérienne Démoarata&} Populaire pour la coopération
technique dans le domaine de protection de I'enmgment pour les années 2011-2012, 26
décembre 2010.

Protocol on Integrated Coastal Zone ManagemeritarMediterranean, 21 janvier 2008.
African Convention on the Conservation of Naturd &matural Resources, 11 juillet 2003.
Protocol on specially protected areas and biologioeersity in the Mediterranean, 14
décembre 1999.

Final Act of the Conference of the Plenipotentisiaen the Convention for the Protection
of the Mediterranean Sea against Pollution, withrflated Protocols, held at Barcelona on
9 et 10 june 1995.

Protocol concerning specially protected areas aolddical diversity in the Mediterranean
(SPA and Biodiversity Protocol), 10 June 1995.
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Annex 4: Institutional Anchorage of the Project
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Annex 5: Organisation Chart of the DGF

ANNEXE : ORGANIGRAMME DE LA DIRECTION GENERALE DES FORETS  (DEcRETExEcUTF N°16-244 00 22 SEFTEMERE 2016)
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