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	ANNEX C1: Twinning Fiche

Project title: Strengthening the Institutional Capacity of the National Statistics System of the Republic of Belarus
Beneficiary administration: National Statistical Committee of the Republic of Belarus (Belstat)
Twinning Reference: BY 18 ENI ST 01 19
Publication notice reference: EuropeAid/167264/DD/ACT/BY



	EU funded project

TWINNING TOOL


1.
Basic information
1.1
Programme: Annual Action Program for Belarus 2018 (Eni//2018/041-525), "EU4Belarus: Partnership Programme", (direct management mode)
'For British applicants: Please be aware that eligibility criteria must be complied with for the entire duration of the grant. If the United Kingdom withdraws from the EU during the grant period without concluding an agreement with the EU ensuring in particular that British applicants continue to be eligible, you will cease to receive EU funding (while continuing, where possible to participate) or be required to leave the project on the basis of Article 12.2 of the General Conditions 1 to the grant agreement'.

1.2 Twinning sector: Statistics (ST)
1.3 EU funded budget: EUR 1 300 000

2.
Objectives

2.1
Overall objective:
Strengthening the capacity of the national statistical system of the Republic of Belarus in terms of production and dissemination of high-quality and internationally comparable statistical data to increase the efficiency of policy decision-making.

2.2
Specific objectives:
The specific objectives of this project are: 
1) to facilitate the process of creation of an information resource in the form of a database of administrative data and the development of quality assessment tools for such data based on EU statistical standards and best European practices; 
2) to improve the quality of the national environmental-economic accounting system;
3) to facilitate the process of introduction of the SDMX standard for data and metadata dissemination and exchange;
4) to improve the standard microdata dissemination procedure.

2.3
The elements targeted in strategic documents i.e. National Development Plan/Cooperation agreement/Association Agreement/Sector reform strategy and related Action Plans 
Cooperation/Association Agreement
Since May 2009, Belarus has been actively participating in multilateral formats of the Eastern Partnership initiative. The European Neighborhood Instrument (ENI) is the key EU financial instrument for ensuring bilateral relations with Belarus. In the absence of a framework agreement between the EU and the Republic of Belarus and while negotiations on EU-Belarus Partnership Priorities have not been concluded, the EU's policy towards Belarus is carried out in line with the 2016 Council Conclusions as well as the wider Eastern Partnership (EaP) policy framework.
The overall objective of the Annual Action Program for Belarus 2018 "EU4Belarus: Partnership Programme"
 is to support Belarus in implementing actions in key priority areas in line with the joint Declaration agreed in the 2017 Brussels Eastern Partnership Summit. The following main results are expected: 1) strengthened institutional and administrative capacities of Belarusian public institutions and 2) successful implementation of actions in key priority areas in line with the joint Declaration agreed in the 2017 Brussels Eastern Partnership Summit. This twinning project will be implemented under Component B of the Program, aimed at capacity building for chosen organisations via provision of specialised expertise, transfer of skills and ad-hoc expertise based on the European experience in chosen priorities/areas/participants.  
National Development Plans/Strategies
The reduction of business costs associated with all types of reporting is provided for in the 2016–2020 Social and Economic Development Programme of the Republic of Belarus approved by Decree of the President of the Republic of Belarus as of December 15, 2016 No. 466
. 
The Strategy for the Development of State Statistics of the Republic of Belarus 
until 2022
 provides for:
· building a model of effective interaction between all producers of official statistics;
· increasing the efficiency of work with respondents; 
· increased use of administrative data accumulated by government bodies;
· development of new approaches to managing the quality of administrative data;
· implementation of environmental economic accounts in statistical practice;
· development of a standard procedure for microdata dissemination for research purposes;
· provision of machine-readable official statistics both published on Belstat’s website, and as part of information interaction with government bodies and organisations.
The proposed twinning project is aimed at strengthening the institutional capacity of the national statistical system of the Republic of Belarus in the production of environmental statistics, working with administrative data and microdata, efficient dissemination and sharing of data at the international level. The project aims to provide Belarus with a unique opportunity to deepen its understanding of the European statistics principles and standards and establish working relations with EU partners in terms of production of official statistical information, obtaining and assessing data from administrative sources, disseminating microdata and applying the SDMX standard for data dissemination and exchange. 
3.
Description
3.1
Background and justification
General overview
The official statistics of the Republic of Belarus is an essential element of the national information infrastructure. One of the main goals of the official statistics of the Republic of Belarus is to meet the users' needs in high-quality official statistical information.
The official statistical information in the Republic of Belarus is produced in compliance with the principles of official statistics formulated in line with the Fundamental Principles of Official Statistics approved by the General Assembly of the United Nations and the European Statistics Code of Practice.
3.2. On-going reforms 
The main regulatory legal act regulating the official statistics is the State Statistics Law of the Republic of Belarus as of November 28, 2004 (hereinafter referred to as the Law) and its revisions from 2016. The national legislation is generally in line with international standards and principles of official statistics. 

The Law defines the concept of primary statistical data as data about a specific respondent which were collected through the forms of statistical surveys. The confidentiality of primary statistical data is guaranteed by the Law and is one of the main principles of the national statistics. In order to implement this principle, the national statistics bodies approved the Primary Statistical Data Confidentiality Policy, whereby primary statistical data are confidential and are used exclusively for statistical activities, with the exception of primary statistical data, access to, dissemination of, and/or provision of which are not restricted in accordance with legislation and international treaties.
3.3. Linked activities 
Cooperation with the statistical agencies of foreign countries and international organisations is the basis for the modernization of the national statistical system, ensuring standardization and comparability of official statistics. These activities contribute to the development of the national statistical system and the strengthening of its image in the international statistical community.
Belstat is currently implementing the following international technical assistance projects:

· Support to strengthening the national statistical capacity in production and dissemination of information on the situation of children, women and persons with disabilities for monitoring the implementation of the Sustainable Development Goals in the Republic of Belarus, funded by the Government of the Russian Federation, the United Nations Office for Drugs and Crime and the World Bank through the United Nations Children’s Fund’s (UNICEF) Office; and
· Support to the preparation and conducting of the 2019 population census in Belarus, funded by the World Bank’s Programmatic Multilateral Trust Fund (ECASTAT).
In 2012-2013, the Adapted Global Assessment
 of the National Statistical System of the Republic of Belarus was carried out by experts of Eurostat, UNECE, EFTA, as well as NSIs of the United Kingdom and Lithuania. Based on the AGA results, the experts made a number of recommendations, in particular, on the improvement of statistical legislation, in order to strengthen the coordinating role of Belstat in the NSS of Belarus, its mandate for data collection and professional independence; on the use of data from administrative sources and assessment of the quality of such data, dissemination of statistical data, metadata and microdata. The activities to implement the AGA recommendations were included in the Strategy for the Development of State Statistics of the Republic of Belarus. Currently, more than 80% of the recommendations have been implemented; some are in the process of implementation. Thus, in compliance with the recommendations, the State Statistics Law of the Republic of Belarus was amended (the new version of the Law was adopted in 2016). The work is underway to expand the use of administrative data, to disseminate statistical information and metadata, to develop the procedure of microdata dissemination. In accordance with the recommendations, the stage-by-stage development and implementation of individual accounts of the System of Environmental-Economic Accounting (SEEA) is being carried out.
The next Global Assessment of the NSS of Belarus is being conducted this year. The first GA mission worked in Belstat from 17 to 21 June 2019. The expert team, which comprised Eurostat, UNECE, EFTA representatives and independent experts (from Ireland and Estonia), reviewed the state of affairs in Belstat and the NSS as a whole, for each statistical domain, and the degree of implementation of the previous AGA recommendations. The second GA mission is scheduled for 12-15 November 2019. Based on the GA findings, the experts will prepare a report with a number of new recommendations for improvement, which will be taken into account in the implementation of the relevant twinning components.

On January 1, 2019, the first regional statistical cooperation programme "Statistics through the Eastern Partnership" (STEP) was launched. The programme is funded by the European Commission and is implemented by the consortium comprising the Hungarian Central statistical office (HCSO), Institut National de la Statistique et des Etudes Economiques (INSEE), Instituto Nazionale di Statistica (ISTAT), Statistics Denmark, and Statistics Lithuania, led by the contractor, Expertise France, under the supervision of Eurostat. The project is scheduled for 34 months and aims at assisting countries in a regional context. In the inception phase of the programme, a team of experts visited the EaP countries to identify data gaps and priority areas for technical assistance at regional, subregional and national levels. Based on the work done, a draft report was prepared with an analysis of the situation in the region and concrete proposals and a plan of activities. The report is currently under revision to include country comments and proposals. The activities foreseen under the STEP programme can be taken into account in the implementation of the relevant twinning components.

Belstat participated in the IPUMS-International project, under which it provided microdata from the 1999 and 2009 population censuses. IPUMS (Integrated Public Use Microdata Series) is the global largest database of depersonalized data about population from population censuses and surveys. The microdata are harmonized across time and space and are provided to researchers free of charge for the analysis of social, demographic and economic changes.

3.4 List of applicable Union acquis/standards/norms
The EU has a well-developed standards and norms base for official statistics and the list below represents only a part of the most significant standards and norms applicable in the context of the proposed draft twining document: 
· The European Statistics Code of Practice (approved by the Committee of the European Statistical System, November 16, 2017);
· The Quality Assurance Framework (QAF) (approved by the Committee of the European Statistical System, version 1.2, May 2015); 
· Regulation (EC) No 223/2009 on European statistics of 11 March 2009 (adopted by the European Parliament and the European Council); Regulation 223 was amended in May 2015 by Regulation (EU) No 2015/759.
· models in support of standardized modernization developed by the High-Level Group for Modernisation of Official Statistics:
- Generic Activity Model for Statistical Organizations (GAMSO);
- Generic Statistical Business Process Model (GSBPM);
· guidelines, reports, reviews of international organisations on the quality assessment of administrative data;
· Handbook on Principles and Practices, United Nations Economic Commission for Europe (ECE/CES/13);
· STB ISO 9001-2015 of the Quality Management System. Requirements.

· ISO 17369:2013 Statistical data and metadata exchange (SDMX);
· The Framework for the Development of Environment Statistics 2013 (UN, 2016);
· "The System of Environmental-Economic Accounting 2012— Central Framework" International Statistical Standard (UN, 2012);
· Regulation (EU) No 691/2011 of the European Parliament and of the Council of 6 July 2011on European environmental economic accounts (OJ L 192, 22.7.2011, p. 1);

· Classification of environmental protection activities (CEPA).
3.5
Components and results per component
The twinning project will allow for the following five Mandatory Results (i.e. Components):
3.5.1 Mandatory Result 1 (Component 1): Requirements for creating an information resource in the form of a database of administrative data developed 
Sub-result 1.1:  Expert assessment of the current situation as regards the collection and processing of administrative data carried out; the need for creation of database of administrative data justified based on the expert assessment;
Sub-result 1.2: Requirements for database of administrative data formulated.
These sub-results are intended to assist Belstat in expanding the use of administrative data accumulated in government bodies, taking into account EU practices. 
Belstat is extremely interested in studying EU practices in the use of free software products for creating databases and providing access to them for users. 
3.5.2 Mandatory Result 2 (Component 2): Tools for assessing the quality of administrative data developed 
Sub-result 2.1: Strategy for administrative data use and approaches for creation an indicators based system for the assessment of the quality of administrative data defined; 
Sub-result 2.2: Metadata structure for administrative data sets defined. 
These sub-results aim to help Belstat increase its capacity in assessing the quality of administrative data. Particular attention is focused on the new area, namely, development of a quality assessment indicator system for administrative data. 
3.5.3 Mandatory result 3 (Component 3): Quality of environmental statistics improved through the introduction of selected environmental-economic accounts
Sub-result 3.1: Environmental protection expenditure account for 2018 compiled in the Republic of Belarus;
Sub-result 3.2: Environmental tax account for 2018 compiled in the Republic of Belarus;
Sub-result 3.3: Draft national version of the Classification of Environmental Protection Activities developed.
These sub-results are designed to assist Belstat in the generation of environmental statistics in line with international norms and standards.
In particular, the results of the implementation of this component will contribute to the production of official statistics on current environmental protection expenditures and investment in fixed capital aimed at environmental protection in accordance with international requirements. The compilation of environmental-economic accounts will improve the analysis of environmental activities at the national level.
3.5.4 Mandatory result 4 (Component 4): SDMX format for data dissemination and sharing applied for selected indicators.
Sub-result 4.1: Stakeholders identified and the composition of the working group defined;
Sub-result 4.2: Data and metadata prepared and a conceptual data exchange scheme created;
Sub-result 4.3: Pilot testing prepared and conducted.
These sub-results are intended to help build Belstat’s capacity in the field of statistics dissemination both within the framework of information exchange with international organisations and within the framework of providing data to an unlimited number of users using portal technologies.

3.5.5 Mandatory result 5 (Component 5): Mechanism of microdata production and dissemination improved
Sub-result 5.1: Draft Instruction for the microdata production, depersonalization and access control developed in compliance with the current legislation and international standards for documentation;
Sub-result 5.2: Draft Regulation on Microdata Confidentiality Protection in the process of production and dissemination developed.
3.6
Means/ input from the Member State Partner Administration:
The project will be implemented in the form of a Twinning contract between the Beneficiary Country and EU Member State(s). The implementation of the project requires one Project Leader (PL) with responsibility for the overall coordination of project activities and one Resident Twinning Adviser (RTA) to manage implementation of project activities, Component Leaders (CL) and pool of short-term experts within the limits of the budget. It is essential that the team has sufficiently broad expertise to cover all areas included in the project description. 
Proposals submitted by Member State shall be concise and focused on the strategy and methodology and an indicative timetable underpinning this, the administrative model suggested, the quality of the expertise to be mobilised and clearly show the administrative structure and capacity of the Member State entities. Proposals shall be detailed enough to respond adequately to the Twinning Fiche, but are not expected to contain a fully elaborated project. They shall contain enough detail about the strategy and methodology and indicate the sequencing and mention key activities during the implementation of the project to ensure the achievement of overall and specific objectives and mandatory results/outputs. 
The interested Member State(s) shall include in their proposal the CVs of the designated Project Leader (PL) and the Resident Twinning Advisor (RTA), as well as the CVs of the potentially designated Component Leaders-(CLs). 

The Twinning project will be implemented by close co-operation between the partners aiming to achieve the mandatory results in sustainable manner.
The set of proposed activities will be further developed with the Twinning partners when drafting the initial work plan and successive rolling work plan every three months, keeping in mind that the final list of activities will be decided in cooperation with the Twinning partner. The components are closely inter-linked and need to be sequenced accordingly.

3.6.1
Profile and tasks of the Project Leader

The Member State Project Leader (PL) is expected to be an official or assimilated agent of the NSI of an EU Member State with a sufficient rank to ensure an operational dialogue at political level. The MS PL shall coordinate the Twinning activities. This includes the dissemination of project information, participation in discussions with high-level officials, presentation and oversight of project input and expected outputs, managing the project team, drafting high level project management reports, helping to overcome project-related problems and assisting the Resident Twinning Adviser (RTA). S/he will devote a minimum of 3 days per month to the project in the MS Statistical agency.  S/he will also coordinate, from the MS side, the Project Steering Committee, which will meet in Belarus every three months. He/ she will involve other relevant entities, taking into account on-going horizontal public administration reform efforts and sectoral activities that could have an impact on the project.
Requirements:

· University degree/education in statistics, economics, law, computer science or related field, or equivalent experience of 8 years;

· Senior civil servant or equivalent staff of the MS NSI;

· At least 3 years of professional experience, preferably in the field official statistics acquired from working in a national agency producing official statistics in any country of the ESS or Eurostat; 

· Experience of working with EU statistical acquis implementation; 

· Experience in project management;

· A very good command of written and spoken English (level C1);

· Excellent team-working skills;

Tasks:

· Overall coordination, guidance and monitoring of the project;

· Preparation of project progress reports with support of RTA;

· Timely achievement of the project mandatory results;


· Co-chairing of project steering committees;

· Provision of legal and technical advice and analysis whenever needed.

3.6.2 Profile and tasks of the RTA:

The Resident Twinning Advisor (RTA) will be based in Belarus to provide full-time input and advice to the project for its 24-months duration. S/he will be the main liaison partner for the beneficiary, will be responsible for the day-to-day management and will support the implementation of the activities. S/he will brief, guide and support the STEs seconded to the project. S/he will provide continued guidance and support in the organisation of workshops and roundtable discussions. Requirements:

· University degree/education in statistics, economics, law, computer science or related field, or equivalent experience of 8 years;

· Civil servant or equivalent staff of the MS NSI;

· At least 3 years of professional experience, preferably in the field of statistics and/or data management;

· Experience of working with official statistics acquired from working in a national agency producing official statistics in any country of the ESS or Eurostat; 

· Experience in project management;

· A very good command of written and spoken English (C1);

· Excellent team-working and team-management skills;

· Excellent stakeholder engagement and networking skills.
Assets: 

· A working knowledge of Russian (speaking/reading/writing);

· Experience in workshops and roundtable discussion organisation and facilitation;

· Experience in organising and delivering training sessions.

Tasks:

· Support and coordinate all Twinning project activities in the Beneficiary Country;

· Manage the day-to-day coordination and implementation of project activities, including Short Term Experts (STEs) activities;

· Provide technical inputs to project activities and implementation, focusing on RTA’s area of expertise if appropriate;

· Liaise with in-country Twinning counterparts;

· Liaise with and report to the MS Project Leader;

· Draft ToRs for STEs and coordinate their activities;

· Supervise and monitor project implementation and propose adaptations if required;

· Prepare project reports;

· Organise kick-off and project closure events and activity related workshops, roundtable meetings and training sessions;

· Network with stakeholders of the project in Belarus and in MS;

· Ensure visibility of EU support provided through the Twinning and establish communication strategy.

3.6.3 Component Leaders

Component Leader Profile:

· University degree or equivalent professional experience of 8 years
· Minimum 3 years of professional experience in one of the project components: Databases of administrative data; Tools for assessing the quality of administrative data; Environmental expenditure and tax accounts, CEPA; SDMX; Microdata production and dissemination.
· Demonstrated experience with an EU MS and knowledge of EU practices in related areas.
· Excellent communication skills and command of spoken and written English.
Component Leader Tasks:

· Coordinate the planning and implementation of each specific component of the project.
· Contribute to effective monitoring and reporting.
· Provide technical input on each specific component of the project, as required.
· Network and advise qualified short-term experts for the implementation of each component.
· Liaise with the component-counterpart within Belstat on a regular basis.
For all key personnel, the following is an additional asset:

· A working knowledge of Russian 

· Experience with similar international projects

3.6.4 Profile and tasks of short-term experts (STEs):

The project will require specialist expertise that will be provided from among a number of STEs who will complement each other in their work. These experts will be suitably qualified and capable of providing the necessary skills and experience to support the achievement of the results described in 3.5 above. The profiles of STE experts indicated below are indicative.

General requirements:

· statistics/data management expertise;

· IT expertise;

· Training and capacity building / Communication expertise.

· University degree in a relevant subject or equivalent professional experience of 8 years in a related area;

· Minimum of 3 years of experience in relevant specialist area in the field of database of administrative data development, administrative data quality, microdata, environmental expenditure and environmental tax accounts, SDMX;

· Experience with technical interoperability principles and standards implementation;

· Working experience with data and metadata bases and standards;

· Expert experience of data management and analysis;

· Good command of written and spoken English (C1);

· Experience of working internationally; 

Assets:

· Experience in conducting training courses.

Tasks:

· Provide technical inputs in specific areas of implementing Twinning activities, including:

· Carrying out needs assessments and compiling and drafting of assessment reports and requirements documents;

· Drafting of methodological materials, technical documents and work plans, in support of the Component Leaders; 

· Preparation of workshop material and specialist presentations; 

· Assisting and / or facilitating workshops, roundtable meetings and training sessions organisation, as per the terms of reference provided by the RTA prior to each mission;

· Liaise with the RTA, the RTA in-country Twinning counterparts and Belstat Component Leaders;

· Report to the RTA.

4. 
Budget

The maximum budget available for the Twinning grant is EUR 1 300 000. 

5. 
Implementation Arrangements

5.1 
Implementing Agency responsible for tendering, contracting and accounting (AO/CFCE/PAO/European Union Delegation/Office)
The European Union Delegation to Belarus will be responsible for tendering, contracting, payments and financial reporting, and will work in close cooperation with the beneficiary. 

Any written communication relating to this Contract shall be sent to either of the following addresses: 

To the attention of Contract, Finance and Audit Section

Delegation of the European Union to the Republic of Belarus
34 A/2, Engels Street,
220030 Minsk, Belarus
Tel: +375 17 328 66 13

E-mail address: DELEGATION-BELARUS-CALLS@eeas.europa.eu
5.2 
Institutional framework

Beneficiary of the Twinning is the National Statistical Committee of the Republic of Belarus (Belstat).

The implementation will be coordinated and managed by the Belstat’s Department for International Cooperation, but with close engagement of all relevant sub-divisions of the Belstat.

A project Steering Committee will be established to provide overall coordination to the project implementation, quality assurance, and reporting. The Steering Committee shall consist of the PL, RTA, Component Leaders from the EU MS and its counterparts from the Belstat. Also, the representative of the EU Delegation in Belarus will be included in the Steering Committee. 
5.3
Counterparts in the Beneficiary administration:

5.3.1 Contact person 

Ms. Natalia Barten, Consultant of the International Cooperation and Statistical Information Dissemination Department, Belstat, Minsk, Partizansky avenue 12. 
5.3.2

Project Leader counterpart is Ms Irina Kangro, First Deputy Chairperson, Belstat, Minsk, Partizansky avenue 12.

5.3.3
RTA counterpart is Ms. Irina Mazaiskaya, Head of International Cooperation and Statistical Information Dissemination Department, Belstat, Minsk, Partizansky avenue 12. 
6.
Duration of the project

The execution period is 24 months.
7. Management and reporting 

7.1 Language 

The official language of the project is the one used as contract language under the instrument (English). All formal communications regarding the project, including interim and final reports, shall be produced in the language of the contract. 

7.2 Project Steering Committee 
A project steering committee (PSC) shall oversee the implementation of the project. The main duties of the PSC include verification of the progress and achievements via-à-vis the mandatory results/outputs chain (from mandatory results/outputs per component to impact), ensuring good coordination among the actors, finalising the interim reports and discuss the updated work plan. Other details concerning the establishment and functioning of the PSC are described in the Twinning Manual. 

7.3 Reporting 
All reports shall have a narrative section and a financial section. They shall include as a minimum the information detailed in section 5.5.2 (interim reports) and 5.5.3 (final report) of the Twinning Manual. Reports need to go beyond activities and inputs. Two types of reports are foreseen in the framework of Twining: interim quarterly reports and final report. An interim quarterly report shall be presented for discussion at each meeting of the PSC. The narrative part shall primarily take stock of the progress and achievements via-à-vis the mandatory results and provide precise recommendations and corrective measures to be decided by in order to ensure the further progress.
8. Sustainability 

The mandatory results spelled out for the Twinning will be achieved through activities that have been designed in close cooperation with the beneficiary. They are based on an understanding of the Belstat’s potential to embrace the support offered, to use it appropriately and to realise the benefits that result from the Twinning for their own staff, stakeholders and users of their services and products. 

Through the Twinning activities, the Belstat will be enabled to become more efficient and effective in their way of working. At the same time, they will be equipped with capabilities to be flexible and adapt over time to changing (legal) requirements, technology and collaboration models with other stakeholders in the country and internationally – ultimately achieving a benefit on a much larger scale and becoming fit for emerging opportunities in future. 

The continuity of reliable and high quality, yet cost- and time-effective work they provide to private and public alike will be enabled through the strong capacity building component in the project. It ensures that current staff in Belstat and of their local offices at the regional and district level receives tailor-made training regarding methodology and skills development. Study visits and workshops will furthermore provide the opportunity to benefit from lessons learned by other institutions that have undergone similar operational changes.

Once the project is fully implemented and the mandatory results/outputs achieved, the achievements should be maintained and further developed by the beneficiary administration. This means that the beneficiary must pay adequate attention to further improving the statistical activities; in particular, ensuring high quality of produced official statistics, reducing the burden on respondents, improving the dissemination procedure, and increasing user satisfaction. 
9.
Cross-cutting issues

The Twinning project will implicitly be coherent with a variety of cross-cutting issues. These are:

· Open Access and Data Management – The Twinning will support the development of findable, accessible, interoperable and reusable data.

· Good Governance – The Twinning will improve the administrative capacity that is related to the services of the Belstat at all administrative levels. 

· Climate action and sustainable development – Through participating in the discussion on data sharing potentials among stakeholders in the country, there is the opportunity to inform climate change mitigation and environmental protection analyses and projects with integrated, high quality information from different sources. This can also support the formulation of recommendations and strategies for sustainable development in the Republic of Belarus, in line with the Sustainable Development Goals identified by the United Nations (UN)
. 

10.
Conditionality and sequencing

Belstat will provide strong commitment at all levels, as well as cooperation and coordination with the MS team in order to enable the successful implementation of the project. The Belstat will contribute the following:

· Committing and involving of Belstat’s staff at all levels, including at the district and regional offices where applicable;

· Appointing Component Leaders for the implementation of each Mandatory Result;

· Designating a qualified Belstat’s counterpart for each MS expert (i.e. MS Component Leaders and STEs). Counterparts for the PL and the RTA have already been designated (see section 5.2);

· Assigning/employing the necessary personnel responsible for activities connected with the project;

· Providing feedback mechanisms and briefings to the SPC;

· Ensuring coordination between institutions connected with the project and newly formed stakeholder groups;

· Ensuring access to all parties directly involved in the project to all necessary information and documents in accordance with legislation in force.
11.
Indicators for performance measurement
The project MS and BC partners will ensure the smooth implementation of the project activities and assess performance measurement in line with the logical framework. Through the project operation phase the project counterparts will meet regularly to ensure consistency of project implementation and achievement of the results.
Performance Indicators to Component 1

Sub-Results 1.1 and 1.2:
· A concept of an information resource in the form of database of administrative data developed.
Performance Indicators to Component 2

Sub-Result 2.1:
· A concept of the Strategy for Administrative Data Use developed.

Sub-Result 2.2:

· The Methodology for quality assessment of administrative data developed. 

Performance Indicators to Component 3

Sub-Result 3.1:

· The environmental protection expenditure account compiled (with a view to compiling it on an annual basis);

· A draft methodology for the compilation of an environmental protection expenditure account developed.
Sub-Result 3.2:

· The environmental tax account compiled (with a view to compiling it on an annual basis);

· A draft methodology for the compilation of an environmental tax account developed.
Sub-Result 3.3:

· A draft national version of the classification of environmental protection activities developed.
Performance Indicators to Component 4

Sub-Result 4.1:

· Stakeholders identified and the composition of the working group defined

Sub-Result 4.2:

· Elementary data sets (variables, indicators) defined

· The conceptual scheme defined. Standard dictionaries, schemas (DSD) and data formats for building data files and electronic messages for data exchange created; 

· The training programme for Belstat employees developed.
Sub-Result 4.3:

· The pilot testing methodology and programme prepared.
Performance Indicators to Component 5

Sub-Result 5.1:

· A concept for developing microdata management tools developed.
Sub-Result 5.2:

· A general microdata production and dissemination strategy defined.
The Quarterly Project Steering Committee meetings will also facilitate the coordination and monitoring of project development to assess project implementation against performance measurement and address any emerged issue.

Strong coordination with other stakeholder organizations, donors or interested parties related to the field of operation of the NCDC will also safeguard successful performance of the Twinning project.

12. 
Facilities available

The beneficiaries (Belstat) commit themselves to deliver the following facilities and logistics:

· Adequately equipped office space for the RTA and the RTA assistant(s) for the entire duration of their secondment;

· Supply of office space including access to telephone, internet, printer, photocopier, scanner to MS in-country staff and visiting experts;

· Adequate conditions for the STEs to perform their work while on mission to the Beneficiary Country;

· Suitable venues for the training sessions and meetings that will be held under the Project;

· Transport to local and regional statistical offices as and when needed.

Security related issues will be addressed according to the standards and practices applicable for public institutions in the Republic of Belarus.   
ANNEXES TO PROJECT FICHE

1. Simplified Logical Framework

2. Background information and legal framework in the field of statistics
Annex II. Background information and legal framework in the field of statistics 
The official statistical information in the Republic of Belarus is produced in compliance with the principles of official statistics formulated in line with the Fundamental Principles of Official Statistics approved by the General Assembly of the United Nations and the European Statistics Code of Practice.
Administrative data
Belstat makes extensive use of administrative data in the production of official statistics and undertakes further efforts to search for new data sources in order to reduce the cost of statistical surveys and reduce the reporting burden on respondents. 
For reference. Currently, when producing official statistical information, administrative data are used in more than 95% of the statistical domains. 34 agreements on information interaction with administrative data providers have been concluded. Information is provided mainly in electronic form (more than 90%) using the inter-agency e-document management system of government agencies.
At the same time, expanding the use of administrative data to produce official statistical information requires the creation of a related quality management system.
The current five-year strategy for the Belarusian statistics (2018-2022) development foresees the creation of a database of administrative data and the formulation of methodological approaches to their quality management.
For reference. Currently, the quality of administrative data is assessed according to the following criteria: 
· technical checks (format readability and convertibility);
· accuracy (implementation of logical and arithmetic controls, object duplication and extreme value verification); 
· values are linked to time (timeliness and punctuality of submission of administrative data, of registration of changes); 
· integrity (a degree of integration of the administrative data source).
The System of Environmental-Economic Accounting
The priorities of the national statistics improvements further include the development of a system of environmental-economic accounting (SEEA) and expansion of the indicators' system within the Shared Environmental Information System (SEIS) in compliance with international recommendations. These priorities are reflected in the five-year Belarusian statistics development strategy. 
A clear intention to build the SEEA coincides with global trends. In particular, at the 47th session of the United Nations Statistical Commission, implementation of the SEEA in countries across the world was identified as a specific goal (see E/2016/24-E/CN.3/2016/34, Ch. I, Sec. B
).
For reference: Belstat launched the implementation of the SEEA in Belarus in 2016. As of the beginning of 2019, the country compiled physical water flow accounts for 2016 and 2017, and also made an experimental calculation of energy flow accounts for 2016 (as part of the pilot testing of a special UNSD instrument).
The work towards the Shared Environmental Information System is an EU initiative to modernize and simplify the collection, exchange and use of data necessary for the formulation and implementation of environmental policy, which is also fully integrated into the Environment for Europe process of the United Nations Economic Commission for Europe and approved by the United Nations Environment Programme.
For reference: Belstat started the active compilation of the SEIS indicators in 2014. The indicator compilation is promoted by close inter-agency interaction, as well as participation in ENPI-SEIS (2010-2015) and ENI SEIS II East projects (2016-2020) for the Eastern Partnership countries.
Access to microdata
The current five-year strategy for the development of Belarusian statistics provides for the formulation of a standard procedure for the dissemination of microdata for research purposes. 
Today, the demand for microdata is small and Belstat disseminates mainly population census microdata and sample survey microdata in accordance with current legislation.
Belstat understands the need for increasing the amount of microdata provided to the users and for widening the range of users. Belstat is interested in obtaining the assistance of international experts in developing a general strategy for disseminating microdata, including defining criteria for providing access to data and improving confidentiality procedures.
Dissemination of primary statistical data is prohibited without the written consent of the respondent who submitted these data, except in cases established by legislative acts. Thus, in compliance with paragraph 3 of Article 21 of the Law, it is allowed to disseminate anonymised primary statistical data and primary statistical data that do not allow for identifying a specific respondent for research purposes. Such data may be provided only after special procedures for protection against disclosure using certain methods (data coding, sampling, permutation, etc.). The dissemination and/or provision of official statistics that allows for direct or indirect identification of a particular respondent is prohibited. Primary statistical data of individuals allowing them to be identified, are not subject to dissemination and/or provision.
The national statistics bodies take the required organisational, legal and technical measures to ensure the confidentiality of primary statistical data. If an employee of national statistics bodies violates confidentiality, he/she is held responsible for that violation in compliance with the legislation.
The following legal acts and documents are also applicable:
- Information, Informatization and Protection of Information Law of the Republic of Belarus No. 455 of November 10, 2008;
- Approval of the Primary Statistical Data Confidentiality Policy Order of the National Statistical Committee of the Republic of Belarus No. 93 of June 27, 2017;
- Approval of the Official Statistics Dissemination Policy Order of the National Statistical Committee of the Republic of Belarus No. 119 of August 11, 2017;
- Information security policy in the system of the National Statistical Committee approved by the Belstat Chairperson as of March 15, 2019;

- Population Census Law of the Republic of Belarus No. 114-З of July 13, 2006 (as amended on June 13, 2016);

- Resolution of the Council of Ministers of the Republic of Belarus No. 1178 of September 10, 2009 "On approval of the provisions on organizational measures for the protection of personal data of the population census of the Republic of Belarus and the procedure for provision of final data of the population census of the Republic of Belarus".

In order to coordinate the activities of all subjects of legal relations in the field of statistics, an Inter-agency State Statistics Council was established, which comprised representatives of producers of official statistics, users, respondents, and the scientific community.
The system of producers of official statistics has been streamlined, their mandate to collect primary statistical data and to use administrative data in compiling official statistical information has been clearly defined.
In 2015-2017, the National Model of Official Statistics Business Processes was developed and approved based on GSBPM (version 5.0), the main statistics production processes were described; the indicators of the national statistics principles, the quality policy, the primary statistical data confidentiality policy, the official statistics dissemination policy and the official statistics revision policy were developed and approved; a quality management system was developed and implemented in accordance with STB ISO 9001-2015.
The Integrated Information System of State Statistics of the Republic of Belarus was introduced in 2013 and effectively functions. It allows not only for automating the main statistical production processes, but also for collecting statistical e-reports from respondents.
Since 2017, Belstat’s multifunctional web portal has been providing information support for respondents. This is a modern solution for electronic collection of statistical reporting on-line.
The implementation of the cartographic data visualization tool in statistical practice in terms of building cartographic material for the preparation of statistical publications is ensured.
In order to ensure that the information needs of all categories of users are met, the following measures have been taken:
· a new set of software tools for the formation and maintenance of a statistical register was developed and introduced, which made it possible to ensure prompt processing of the full volume of the statistical register data, increase the level of automation of analytical and methodological solutions, and procedures for its updating;
· the integration of automated electronic document management systems of national statistics bodies with the inter-agency e-document management system of government agencies is ensured;
· a comprehensive modernization of the official websites of national statistics bodies in the global computer network Internet, which allowed to significantly expand the information resource in terms of the volume and composition of the information provided;
· an information and analytical system for disseminating official statistics was developed and implemented, and it includes data in the form of time series for more than 500 indicators and provides free access to them for a wide range of users. The system has simple and convenient means to present official statistics as clear as possible using tables, charts and cartograms and is available in the 365/24/7 mode;
· an information and analytical foreign trade statistics system has been accepted for permanent operation, and it provides an increase in the speed and quality of processing databases of foreign trade statistics on goods and services;
· the System of Access to the 2009 Belarus Population Census Results via the Internet was developed; the link to it is available on Belstat’s official website ;
· the Population Statistics database was created, and it provides online access to a wide range of official demographic statistics for users;
· an information system for maintaining national classifications of the Republic of Belarus assigned to Belstat has been operating since January 2014;
· in January 2019, the National Platform for Reporting on the Sustainable Development Goals of the Republic of Belarus information system was presented;
· in May 2019, the Universal Web Portal of Statistics on Children was launched;
· a personal inflation calculator has been developed which allows estimating personal inflation based on individual user data on consumer spending over a certain period and comparing it with the official inflation data which are calculated by national statistics bodies.
Belstat further coordinates production of environmental statistics and environmental-economic accounts. 
Belstat’s website is a national platform for hosting the indicators of the Shared Environmental Information System (SEIS indicators) which are developed in accordance with the UNECE Guidelines on the Application of Environmental Indicators in Eastern Europe, the Caucasus, Central Asia and South-Eastern Europe. When developing SEIS indicators, administrative data of government agencies and organizations are used along with official statistics.
The work on the formation of individual SEEA modules takes place in the framework of thematic inter-agency working groups. 
For reference: Based on the directions being developed within the framework of the SEEA implementation, the Inter-Agency Working Group on the SEEA-Water Implementation, the Inter-Agency Working Group on the Implementation of the SEEA-Forest and the Permanent Inter-Agency Working Group on Energy Statistics are operating in Belarus.
International cooperation

The development of international cooperation is based on several interlinked areas. The main one is the further harmonization of the national official statistical methodology and practice with international statistical standards and recommendations. This task is carried out through the development of bilateral and multilateral cooperation.
Proactive efforts are made through a broad representation of the country at international statistical conferences, sessions, workshops, meetings, as well as membership in committees, subcommittees, working groups, councils within the framework of integration associations.
Belstat regularly participates in and hosts international statistical meetings and events.
In 2017, an expert mission took place in Belstat within the framework of the TAIEX instrument for the development of a quality management system for statistical processes and products. As part of the mission, a number of issues were addressed, such as mechanisms for assessing the quality of administrative and statistical data, organization of process management, including process quality indicators, procedures for preparing and publishing quality reports based on SIMS and ESMS standards, statistical audit, risk management in statistical activities, assessment of the reporting burden on respondents, as well as the organization of the process of personnel training.
The Republic of Belarus has been elected a member of the UN Statistical Commission for the period 2017–2020 and will participate in making fundamental decisions in the area of statistics at the highest level. Within its activities in the International Comparison Programme Governing Board of the UN member states and the Inter-Agency and Expert Group on Sustainable Development Goal Indicators, Belstat acts not only on behalf of the Republic of Belarus but the region as a whole.
In order to achieve the results identified by the United Nations Development Assistance Framework for the Republic of Belarus (UNDAF) for 2016–2020, as well as in country programmes with UNICEF and UNFPA, it is planned to develop and implement several international technical assistance projects. 
In 2018, the National Statistical Committee of the Republic of Belarus and the National Statistical Institute of the Republic of Bulgaria entered into a statistics cooperation  agreement. Under the signed Agreement, an action plan for the implementation of the agreement for 2019-2021 will be signed in the near future.
Belstat promotes cross-border cooperation. In order to expand and strengthen cooperation in the area of cross-border and Euroregional statistics, the Cooperation Agreement was signed in 2015 between the Statistical Department of the Brest region and the Statistical Office in Lublin, and in 2017 the Cooperation Agreement was signed between the Statistical Office in Bialystok, the Statistical Department of the Brest region and the Statistical Department of the Grodno region.

Under these Agreements, the Parties participate in joint working meetings and regional conferences on Euroregional development, exchange official statistical information, cooperate on information, publishing and analytical activities.

Belstat takes an active part in the EU-funded EU4Energy programme to improve energy statistics and strengthen interaction between producers and users of energy data.

In terms of the development of environmental statistics and the system of environmental-economic accounting:
· In 2015, EFTA and Statistics Norway held a regional workshop on the compilation of a physical energy flow account in Belstat. The workshop presented general principles of the account construction and its linkage with the IEA energy balance. This workshop was the first step towards the implementation of the SEEA in the national statistical practice.
· In 2016, a national level decision was made on the compilation of water accounts, for which reason an expert mission was organized within the framework of the TAIEX instrument for building of the SEEA-water. During the mission, the general features of the compilation of environmental-economic accounts in the countries of the European Community, European practices on the compilation of water accounts were considered. In addition to Belstat representatives, representatives of the Ministry of Natural Resources and Environmental Protection and the Central Research Institute for the Integrated Use of Water Resources were also involved in the mission from the Belarusian side. The interaction with them later formed the basis for setting up of an inter-agency working group on the compilation of the SEEA-water in Belarus.
· In 2018, a subregional training workshop on the SEEA for measuring SDGs was held in Belstat. It was organized by the United Nations Economic Commission for Europe and the United Nations Statistics Division with the participation of Statistics Netherlands. During the workshop, the approaches and principles of building and use of the SEEA, in particular energy accounts, air emissions accounts, water accounts, material flows and environmental protection expenditure accounts were discussed.
· Belstat, as one of the national coordinators, is a member of the ENI SEIS II East project for the Eastern Partnership countries for 2016-2020. The project aims to introduce the principles and methods of the Shared Environmental Information System (SEIS) in the Eastern Partnership countries. 
For reference: Currently, within the framework of the ENI SEIS II East project, with the support of experts of the European Environment Agency, Belarus is working in such areas as water resources, biodiversity, atmospheric air, preparation of a national state of the environment report, and environment communications.
The most significant areas for Belstat are water resources and biodiversity under the scope of the project. In particular, the SEEA water flows accounts for 2016 and 2017 are still under verification and visualization. 
Along with the above, the development of environment statistics in the country is facilitated by the participation of Belstat in the UNECE Joint Task Force on Environmental Statistics and Indicators, as well as in the joint OECD/UNECE seminar on the implementation of the System of Environmental-Economic Accounting and the Expert Forum for producers and users of climate change-related statistics (UNECE).
� � HYPERLINK "https://ec.europa.eu/neighbourhood-enlargement/sites/near/files/c_2018_8596_f1_annex_en_v2_p1_999065.pdf" �https://ec.europa.eu/neighbourhood-enlargement/sites/near/files/c_2018_8596_f1_annex_en_v2_p1_999065.pdf� 


� � HYPERLINK "https://www.economy.gov.by/uploads/files/Programma-2020.pdf" �https://www.economy.gov.by/uploads/files/Programma-2020.pdf� 


� � HYPERLINK "http://www.belstat.gov.by/upload-belstat/upload-belstat-pdf/o-belstate/Stategija_2022_en_2018-05-10.pdf" �www.belstat.gov.by/upload-belstat/upload-belstat-pdf/o-belstate/Stategija_2022_en_2018-05-10.pdf� 


� ec.europa.eu/eurostat/documents/52535/52745/AGA+2013_Belarus_final+report.pdf/cde9a63a-aed1-4c88-a6a9-c896ff73ec41     


�� HYPERLINK "https://sustainabledevelopment.un.org/sdgs" �https://sustainabledevelopment.un.org/sdgs� 


� � HYPERLINK "https://unstats.un.org/unsd/statcom/47th-session/documents/Report-on-the-47th-session-of-the-statistical-commission-E.pdf" ��https://unstats.un.org/unsd/statcom/47th-session/documents/Report-on-the-47th-session-of-the-statistical-commission-E.pdf� 
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