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Introduction: Why gender matters in climate
change action

Ersilia Francesca, University of Naples L’Orientale.

Chairholder

The UNESCO chair kick off conference, titled Gender, Climate Change and Sustainable Development
in the MENA Region and Africa: Advancing International Cooperation, tackled the intertwined relation
between gender and climate change in the MENA region and Africa; in particular it explored some of the rea-
sons why the impacts of climate change on gender relations have not been fully articulated and why women
are often excluded from the discussion on adaptation and mitigation strategies to climate change in the region.

Men and women do not experience the impacts of climate change in an identical manner. In the poorest
communities, women suffer disproportionately to men since they are more adversely impacted than men by
extreme climate events, especially those leading to internal displacement and migration where women expe-
rience all forms of violence.

The International Union for Conservation of Nature and Natural Resources (IUCN) estimates that the number
of women suffering from natural disasters is 14 times that of men. Women represent almost 70% of the world’s
poor and are proportionally more dependent on threatened natural resources for both employment and food
for their families. In the Global South, women are often responsible for collecting water, gathering and pro-
ducing food, sourcing fuel for cooking. Extreme climate events, such as droughts or floods, are likely to make
these tasks harder. Moreover, climate crisis exacerbates patriarchal paradigms perpetuating traditional gender
roles, which restrict women’s rights to access to land and natural resources, training and technology, financial
resources and decision-making processes. Nevertheless women can play a crucial role in climate change adap-
tation and mitigation as they have the knowledge and understanding of what is needed to adapt to changing en-
vironmental conditions and to come up with practical solutions. However, they remain an untapped resource.'

The effect of climate change on gender equality has been well established. Less established is the opposite
effect of gender equality on climate action.

The number of researches on how climate action and gender equality are interconnected is still limited.?
Access to more quantitative data on the inclusion and effects of women in climate action would improve the
discussion on the benefits of including gender equality into the climate debate. On the other hand, gender
inequalities could be better identified and addressed if countries and communities would rethink their gender
paradigms in response to climate change. A fundamental action consists in addressing the biases existing
between men and women in the distribution of funding, control of and access to resources. Actions are also
needed at local and international level to booster women’s participation in the decision-making process on all
aspects of climate change initiatives.

1 IUCN 2015; Allen 2022.
2 MacGregor 2010.



The root of many challenges in the MENA region and Africa is the patriarchal nature of societies and the low
level of participation of women at both civil society and political level. From the formal economy to govern-
ment, women’s representation and participation rates are some of the lowest in the word. Women are removed
from the core of public life and political engagement, therefore reducing their ability to manage the challeng-
es of a climate catastrophe. Climate change is incredibly gendered. According to Sally Abi Khalil (Oxfam
Regional Director for Middle East and North Africa), vital to addressing the climate crisis is recognizing the
inequalities that perpetuate it and the impact of such inequality on men and women in Africa.’

An important step towards more effective policies by the international actors is recognizing that gender dis-
parity, inequality and climate are all interlinked; however, the intersectionality of climate change and gender
issues is often ignored. It is often absent from the agenda of governments, civil society organizations and inter-
national actors, and even from the agenda of feminist movements and women rights organizations, which are
concerned that this may divert feminist action from other issues, such as poverty and gender-based violence.

Impact of the climate change in the MENA region and Africa

Africa and the MENA region emerge as one of the world’s regions most affected by climate change in the
21% century. The region has to cope with both water and heat stress, which will exacerbate ongoing processes
of desertification, erosion, and environmental degradation, thus negatively influencing food production and
accelerating the region’s dependency on food imports. Increasing reliance on food imports means greater ex-
posure to exogenous risks and price volatility in international food markets.

The situation is further compounded by increasing urbanization, deepening socioeconomic and gendered in-
equalities, slowdown in global economic activity as well as political conflicts. According to the 2021 report
by MET Office, agriculture industry accounts for about 80% of national water demand in the region. In Saudi
Arabia, Yemen, Iran and Oman, this figure rises to over 90%. Agriculture is also a significant consumer of en-
ergy, largely for pumping irrigation water. The exposure of agricultural sector to changing climatic conditions
is of critical importance as the agriculture sector is the largest employer in the region and contributes signifi-
cantly to national GDP. Increasing temperatures and increasing drought risk are likely to result in depressed
yields and raised risk of harvest losses, particularly in non-irrigated systems, which still represent about 70%
of the cultivated areas. Worsening of rural life conditions associated with declining in agricultural productivity
will also have effects on migration flows, often to urban areas.*

Climate changes have led to a range of negative consequences for agriculture and livestock production, and
extreme weather events have been associated with losses in incomes, crops, and livestock. The coping and
adaptation strategies used by households to deal with shocks are diverse, including migration, selling various
assets and taking other emergency measures to get by, as well as changing the household’s sources of liveli-
hoods in terms of crops, livestock production, and off-farm work among others. In terms of migration, several
researches suggest that the impact of weather shocks and deteriorating conditions on migration is positive,
leading to higher temporary and permanent migration. In the areas most affected by climate change, the analy-
sis suggests that climate factors may account for between one tenth and one fifth of the overall level of migra-
tion observed today, but this is likely to increase as climatic conditions continue to deteriorate. Migration can
be conceived of as a form of adaptation, but households often see it as a last resort solution. One reason for this
is that migration may be perceived as more costly than other strategies such as using savings, selling assets,
getting into debt, or withdrawing children from school. In addition to material costs (travelling and relodging),
migration implies substantial risks due to unknown outcomes (finding other forms of livelihood) in addition
to immaterial costs such those stemming from the uprooting of individuals, households, and sometimes even

3 Abi Khalil 2022.
4 Richardson, K. et al. 2021: 64.
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communities. In some cases, those left behind, whether at the level of the household or the community may
be precluded from reaping the benefits from migration, especially when remittances are hampered by the high
cost of remitting or by the fact that migrants have a hard time finding jobs.’

The MET Office report reveals multi-layered vulnerabilities resulting from the compound effects of climate
change in the region including food and water security, risks to human health and to cities and infrastructure, as
well as specific risks associated with coastal zones. It also highlights as political instability, weak governance
and limited investments in economic and infrastructure resilience and human capital undermine people’s
ability to cope with extreme climate events making them more vulnerable to the impacts of climate change.®

Gender equality and climate change

The link between gender equality and climate action was already established by the UN at the Beijing Plat-
form of Action in 1995. Nonetheless, still many governments try to separate the two agendas, instead of seeing
the importance of connecting them. It is becoming increasingly clear that these governments and international
organizations are not involving women sufficiently in their deliberations and proposals, nor are they seeming
to factor in the significant impacts of gender discrepancy in relation to climate change. For example, women’s
participation in environmental protection ministries is averages 36% in the MENA region.” To understand
what is happening on the ground, as well as when and what changes can realistically be introduced, these gov-
ernments and international organizations must engage in discussions with the affected women. They must also
work with women who are crucial to the implementation of new energies, including at the household level. For
example, in many communities, switching to cleaner energies will only work if women are willing and able to
embrace these changes within their own domestic contexts.® However, if the politicians are willing, existing
institutions at local level can be utilized to involve women in the decision-making processes.’

There is a need to further incentivize action on women'’s involvement in climate policies and decision-making.
UN WomenWatch enucleated at least 7 areas to evaluate gender sensitive responses to the effects of climate
change:

1. Women, agriculture and food security in the context of climate change;
Women, gender equality and biodiversity in the context of climate change;

Women, gender equality and water resources in the context of climate change;

2
3
4. Women, gender equality and health in the context of climate change;
5. Women, gender equality and changes in human settlements

6. Migration patterns due to environmental degradation;

7. Implications of climate change for women’s human rights

To mitigate climate change risks, it is crucial for both National and International institutions to introduce
gender-inclusive policies in all sectors. Rural women have qualifications that can help them enter the green
economy, with jobs in biological farming, environmental and ecological tourism, waste recycling, water man-

5 Bougnoux, N. - Joseph, G. - Liverani, A. - Wodon, Q. T. 2014.
6 Richardson, K. ef al. 2021.

7 UNDP 2022a.

8 Allen 2022.

9

Gupta 2015.



agement and rationing, and environmental conservation.

However, as women are often prevented from owning land, deprived of their inheritance rights and the right
to make decisions regarding land rehabilitation, they continue to suffer from all forms of exclusion, alienation,
and discrimination, with climate change adaptation and mitigation initiatives being no exception.

However, women’s decision-making capacity can be highly heterogeneous within a society or locality; it is
differentiated by age, class, health, social status, and socio-economic context. The choice of coping strategies
among women depends on a set of factors, including family circumstances (farm size, family size), awareness
about coping strategies trough training, the extent to which extreme weather events affect the security of the
household.'?

Ecofeminist movements in Africa represent an important exception to the general attitude of feminist move-
ments towards climate change issues. Being more fully and directly reliant on nature for their daily subsis-
tence, specific African women have faced and resisted enclosure of their commons and collectively maintained
indigenous knowledge, seeds, practices, food production, and energy technologies that offer clear alternatives
to oil and petro-chemical reliant food and energy systems. The prominence of women in defending the com-
mons against commodification has been evident in Africa for many decades. It is now also evident globally."

Building on these experiences is fundamental as it is fundamental the horizontal (south-to-south) exchange
of good practices. Ecofeminist and feminist political ecology scholars underline as women are uniquely posi-
tioned in society as major sufferers of climate change, but they are also the potential saviors from ecological
destruction. Ecofeminist perspectives embrace an intersectional approach to the way individuals experience
and interact with the environment, which underlines the intersectionality of different inequality factors, in-
cluding race, gender, class, and colonial divides as well as unequal development trajectories at the local, na-
tional, and global levels. The acknowledgment of intersectionality is the cutting edge of addressing systemic
and oppressive power structures that favor men over women. Climate justice is a cross cutting issue that must
be coupled with gender equity.

There is no doubt women are the key to addressing climate challenges. The evidence is clear. By organizing,
mobilizing and building agency and participation, women can lead the climate discourse and set an agenda for
change. Giving voice to women is the major task of international actors including academia.'?

Four areas have been identified as critical building blocks in response to climate change: mitigation, adapta-
tion, technology transfer and financing. Women should be involved at every stage. The first two blocks are
linked to manifestations of climate change; the latter two are linked to the means for achieving development
goals."
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WP1: Kick off Conference: Report

Focusing on North and Sub-Saharan Africa, the conference gathered a number of remarkable scholars, poli-
cy makers and international cooperation experts who discussed how climate actors in the region, especially
women, tackle the compound effects of climate change, gender inequalities, deepening socio-economic crisis,
as well as conflicts and political instability.

The contributions by the UNESCO Chair’s partners participating in the conference addressed the socio-eco-
nomic impact of climate change in their respective countries. The contributions by both senior and young
scholars explored how people in Africa experience climate-related threats, examining the discourses and nar-
ratives surrounding this issue. They identified bottom-up initiatives aimed at improving environmental knowl-
edge and mitigating the effects of climate change.

The kick off conference marked the beginning of the UNESCO Chair commitment to the following objec-
tives:

- Promote research on the social impact of climate change and on the indigenous knowledge and prac-
tices for adaptation and resilience to climate change in the countries involved in the project.

- Support the involvement of women at all levels in climate change initiatives through training, ex-
change of best practices and networking.

- Strengthen the capacity of international cooperation to mainstream gender equality and diversity in
climate action.

- Promote change in gender equality by tackling prejudices, myths and gender stereotypes.

- Contribute to strengthening the gender dimension in key national and international analytical tools,
databases and measurement frameworks for climate action.

- Explore the contribution of new technologies to gender and climate change policy-making.

These objectives will be promoted through joint research initiatives, mobility of researchers, training,
knowledge sharing, joint publications.

The university leadership attended the inaugural conference, the Rector, Prof. Roberto Tottoli and the De-
partmens Deans, Prof. Roberta Giunta (DAAM), Prof. Salvatore Luongo (DSLLC) and Prof. Paolo Wulzer
(DiSUS). The conference proceedings were opened by the MP Edmondo Cirielli, MAECI Deputy Minister
who emphasized that the initiative fits fully within the framework of the Italian strategy for development coop-
eration, which recognizes universities as central to promoting the 2030 Agenda and in training human capital
in partner countries. He underlined that: “The collaboration between the Ministry of Foreign Affairs, academic
institutions and UNESCO promotes virtuous synergies between research, training and social development. In
particular, the project supported by the UNESCO Chair at L’Orientale University aims to study the interre-
lationship between gender and climate change and to strengthen the role of women and local institutions in
sustainable development processes.”

Dr. Marco Riccardo Rusconi, AICS President, in turn, emphasized how women play a fundamental role in
the conservation and use of natural resources, as well as in actions aimed at promoting adaptation measures,
sustainable and low-emission development. Women are catalysts for innovative solutions at local and inter-

9
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national levels.

Dr. Alessandro Giardini, Cultural Sector, Italian National Commission for UNESCO stressed the great im-
portance for UNESCO of the themes addressed by the Chair, which constitutes a valuable and unprecedented
addition to the landscape of Italian and foreign Chairs. The Italian National Commission for UNESCO par-
ticularly appreciated the Chair’s ability to create a rich international partnership spread across Africa and the
Middle East and to focus on both of UNESCQO’s current global priorities, namely Africa and gender equality,
adding to them the topic of climate change, which is also dear to UNESCO. The Chair, Dr. Giardini concluded,
will represent an important support for the dissemination of UNESCO’s principles and objectives both in Italy
and abroad.

A large delegation of the project’s partners from Africa participated in the inaugural conference of the UNES-
CO Chair. These partners, led by prof. Enrico Fardella (University of Naples L’Orientale), who promoted the
UNESCO Chair initiative, illustrated the measures taken by their respective countries to counter the effects of
climate change and to improve women'’s inclusiveness.

Representatives of the international cooperation sector took part in the conference, in particular CISP (Com-
mittee for the International Promotion of Development of Peoples) — an important Italian NGO mainly ac-
tive in Africa — and Start Network, London, a global network of 134 NGOs engaged in cooperation with the
Global South with particular focus on regions affected by climate change.

The sessions of the two days conference were opened by two internationally renowned keynote speakers:
Michael Woolcock (Development Research Group, World Bank, and Harvard Kennedy School) and Nicoletta
Stame (A Colorni Hirschman International Institute).

Conference website Kick off conference of the UNESCO chair in education, gender equality and climate action | Universita degli
Studi di Napoli L’Orientale
Conference organizers:

Ersilia Francesca efrancesca@unior.it

Valeria Saggiomo vsaggiomo(@unior.it

Co-organizer: Federica Bucci f.bucci@unior.it




WP1: Kick off Conference: Program

UNESCO chair in Education, Gender Equality and Climate Change (20251T3162)

Gender, Climate Change and Sustainable Development in the MENA Region and Africa: Advancing
International Cooperation

15-16 September 2025

Palazzo Corigliano - University of Naples L’Orientale

Program
15 September, Sala Conferenze
12.30-13.30 Networking Lunch

13.30-14.30
Institutional Greetings
- Roberto Tottoli, Rector University of Naples L’Orientale
- Roberta Giunta, Dean DAAM — Paolo Wulzer, Dean DiSUS — Salvatore Luongo, Dean DSLLC

- On. Edmondo Cirielli, Deputy Minister, Ministero degli Affari Esteri e della Cooperazione Interna-
zionale

Opening Remarks

- Riccardo Marco Rusconi, Director AICS

From Main Victims of Climate Change to Main actors of Change: The Key role of Women in the Cli-

mate Action.
- Alessandro Giardini, Cultural Sector, Italian National Commission for UNESCO

- Ersilia Francesca, Valeria Saggiomo, Conference convenors

14.30-15.00 - Keynote speech
Michael Woolcock, Development Research Group, World Bank, and Harvard Kennedy School

Climate Change, Gender, and International Development: Three Perspectives on Inherent Challenges and
Possible Opportunities

11



15.00-15.30 - Presentation of the UNESCO Chair Project

Ersilia Francesca, Valeria Saggiomo, University of Naples L’Orientale

15.30 — 18.00 - Climate change from a gendered perspective in Africa: Politics, strategies and resil-
ience/mitigation actions

Chair: Enrico Fardella, University of Naples L’Orientale

Loubna Youssef, University of Cairo, Egypt

Egyptian National Strategies and Local Resilience Practices Addressing Climate Change and Gender Issues

Razane Chroqui, Université Hassan 1¢, Settat, Morocco

The Impact of Climate Change in Morocco: National Strategies and Local Resilience Practices

Richard Giliba, The Nelson Mandela African Institute of Science and Technology, Tanzania (online)

Climate Change Impact on People in Tanzania: A Gendered and Marginalized Perspective

Steve Ouma Akoth, Institute for Social Transformation, Tangaza University, Kenya

Gender, Leadership, and the Institutionalisation of Climate Action in Academia

Corina de Assis, Eduardo Mondlane University, Mozambique

Experiences in Gender-Sensitive Climate Change Mitigations: The Case of the Center of Coordination of
Gender Issues (CeCAGe) at Eduardo Mondlane University (Mozambique)

Maud Blose, University of Johannesburg, South Africa

The Impact of Climate Change in South Africa: National Strategies and Local Resilience Practices.

18.00-18.30 General Discussion

16 September, Aula Mura Greche

9.30- 10.00 - Keynote speech
Nicoletta Stame, A Colorni Hirschman International Institute.

Looking for innovative solutions: surprise, understanding and proposal

10.00-11.00 — Gender and Climate Change: Theoretical, literary and empirical approaches (1* part)



Chair: Antonio Pezzano, University of Naples L’Orientale

Virginia Bile, University of Naples Federico 11

Land Degradation in arid regions of Sub-Saharan Africa: Risks, Drivers and Assessment Tools

Sara De Simone, University of Trento, Beyond Narratives of Scarcity: Development Policies, Governance
and Conflicts in Northeastern Cote d’Ivoire

11.00- 11.30 Coffee Break

11.30-13.00 — Gender and Climate Change: Theoretical, literary and empirical approaches (2nd part)

Chair: Sara Borrillo, University of Naples L’Orientale

Nefissa Naguib, Oslo University
Diagnosing the Middle East: Gendering Science

Teresa Pepe, Oslo University

Climate Change and Environmental Crisis in Contemporary Arabic Literature

Heather Brown, Start Network, London

Start Network and ‘Gender, Climate Change, Sustainable Development in the MENA Region and Africa’
Networking Event

13.00-14.00 Lunch

14.00-14.30 Presentation of the project ArtéCambianto/VOCE/VOICE

Introduction by Johanna Monti (University of Naples, L’Orientale, Public Engagement University Deputy) —
Ersilia Francesca — Valeria Saggiomo and the visual artist RemiPico

14.30-16.30 - Research Experiences “by” and “with” L’Orientale on Gender and Climate Change
Chair: Antonia Soriente, University of Naples L’Orientale

Anna Liguori, University of Naples L’Orientale

Climate Change, Human Rights and International Migration

Katherine E. Russo, University of Naples L’Orientale, Interuniversity Research Centre Dis-4Change

How does Climate Change and Environmental Crisis Discourse contribute to Social Division?

13
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Carla Pagano, University of Naples L’Orientale
The Water We Eat’: Gender, Climate Change and Agri-food Policies in Morocco

Maria Chiara Boldrini, University of Florence

On Women's Shoulders: Immobility and Climate Change in Rural Ghana

16.30- 17.30 Round Table: Proposals from partners on how to operationalize the UNESCO Chair and
Roadmap to Projects’ implementation

Chair and Introduction: Maura Viezzoli and Sandro de Luca, CISP

UNESCO Project Partners

17.30 - Closure
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Keynote speech 1: Climate Change, Gender, and
International Development: Three Perspectives on
Inherent Challenges and Possible Opportunities

Michael Woolcock, Development Research Group, World Bank, and Harvard Kennedy School

Short bio: Michael Woolcock is Lead Social Scientist in the World Bank’s Development Research Group, where
he has worked since 1998. For sixteen of these years he has also been an Adjunct Lecturer in Public Policy at Har-
vard University’s Kennedy School of Government. His research focuses on strategies for enhancing state capabil-
ity for implementation, on crafting more effective interaction between informal and formal justice systems, and on
using mixed methods to better understand the effectiveness of “complex” development interventions. In addition
to more than 100 journal articles and book chapters, he is the co-author or co-editor of thirteen books.

Keywords: International development — Community-Driven Development approaches — Gender and climate pol-
icies

Abstract: Governments and nongovernmental organizations around the world utilize Community-Driven
Development (CDD) approaches to address complex and overlapping development challenges. This paper
provides an overview of CDD, background on the existing evidence, and depict a series of sources — including
literary sources and novels — to understand the relationship between gender and climate change. It presents
three inherent challenges and possible opportunities at the intersection of climate change, gender, and interna-
tional development, with emphasis on implications for the MENA region and Africa.

Core challenge 1: Unequal vulnerabilities

Climate shocks amplify existing social and economic inequalities, producing gender-differentiated vulnerabil-
ities driven by unequal access to resources, unpaid care burdens, and limited mobility for women.

Core challenge 2: Institutional and legal barriers

Formal and informal institutions often restrict women’s access to land, credit, technology, and decision-mak-
ing, reducing their ability to adapt to climate impacts and participate in climate solutions.

Core challenge 3: Design and data failures

Many climate and development programs lack gender-disaggregated data, gender-sensitive indicators, and
participatory design processes, causing well-intentioned interventions to perpetuate or worsen gendered in-
equalities.

Opportunities and practical responses: Integrating gender objectives into climate policy, using gender-disag-
gregated monitoring, expanding women’s access to finance and green technologies, and strengthening wom-
en’s representation in decision-making create co-benefits for resilience and development.

Policy implications for donors and practitioners: Donors and agencies should combine climate mitigation and
adaptation financing with explicit gender-mainstreaming, support long-term capacity building, partner with
women-led local organizations, and fund iterative pilot programs that generate evidence for scaling successful
approaches.



Climate change from a
gendered perspective in
Africa: Politics, strategies
and resilience/mitigation
actions
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“Only Connect”: Partnerships in Naples

Egyptian National Strategies and Local Resilience Practices Addressing Cli-
mate Change and Gender Issues

Loubna A. Youssef, Cairo University

Short bio: Loubna Abdel-Tawab Youssef is Professor of English Language and Literature and was Vice
Dean of Postgraduate Studies and Research, Faculty of Arts, Cairo University until September 2017. She
was the Editor-in-Chief of The Bulletin of the Faculty of Arts from 2014 until 2017 and has edited twelve
books, including Recontextualizing Resistance (2017) and Toward, Around and Away From Tahrir: Tracking
Expressions of Emerging Egyptian Identity (2014). She has published book chapters, articles and studies and
translated Egyptian short stories, the bestselling novel 4 % Gram and the novella My Father: An Egyptian
Teacher. She taught at the American University in Cairo (1993-2011) and also served as a radio announcer for
Radio Cairo and hosted two cultural programs on “Egyptian Treasures and “21st Century Egypt” for the Local
European Service of Cairo Radio for 15 years.

Keywords: Sustainable development in Egypt — Sustainable University Campus — Ecocriticism and
Ecofeminism

Abstract: How are the broad terms nature and the environment linked to climate and climate change?
Nature, which inspired the romantics and led Wordsworth to declare “My heart leaps up/When I behold/A
Rainbow in the sky” and the environment which constitutes the second factor together with hereditary
responsible for the shaping of a human being are systematically being destroyed by man because of cli-
mate change. The global environment faces interconnected challenges because of climate change: carbon
emissions, the exploitation of resource and pollution. Because these problems transcend borders, efforts to
resolve them require partnerships like the ones evident in this conference. We are here to work together,
inspire and learn from one another. The arts and sciences must join forces. In his speech in the UN in NY
in September 2019, President Sisi stressed that Sustainable Development is Egypt’s national priority. Since
then, both government and private institutions have taken quantum leaps to address SDG: As early as 2005,
Al-Darassa garbage dump was turned into Al-Azhar Park, the Green Lung of Cairo; in 2020, Egypt started
to recycle rice straw to fight the Black Cloud; COP27 (Conference of the Parties of the UNFCCC), the 2022
UN Climate Change Conference was held in Sharm Elsheikh from 6-20 November; Cairo University started
developing a sustainable development university campus and established the first anti-harassment unit in a
national Egyptian university; in 2017, 6 February started marking the International Day of Zero Tolerance
for Female Genital Mutilation and June 14 became Egypt’s National Day for the Eradicating Female Gen-
ital Mutilation; in 2022, Lamia Bulbul published a research paper at the American University on Cairo on
how “to more effectively integrate gender in climate change strategies and actions”; in 2025 the UNESCO
Regional Office for Egypt started restoring and developing the Botanical Gardens of Egypt. The two proj-
ects that the Department of English, Faculty of Arts, Cairo University with be working on are firstly, using
ecocriticism and ecofeminism to study the representation of gender issues and climate change in English
and Arabic Literature. The team working on this focus is interested in studying how climate change and
gender are dealt with in literature for children in both languages. The second project is to create the English
curriculum for EFG (Egyptian Financial Group Holding Company) Hermes Agri-Tech School in Luxor that
will start in the 2025-2026 academic year. This non-governmental and non-profit organization is keen on
empowering youngsters with knowledge that “uplift[s] marginalized communities.



Members of the Team: Loubna A. Youssef; Shereen Aboulnaga; Maha Elsaid; Amal Mazhar; Heba
El-Abaddi; Hala Elborolousy; Sarah Enany; Dalia Youssef; Mariam Elnaqr; Ahmed Hany; Kholoud Ezzat.
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The Impact of Climate Change in Morocco: National Strategies and Local Re-
silience Mechanisms

Razane Chroqui, Hassan First University of Settat,
National School of Applied Sciences,

Interdisciplinary Laboratory of Applied Sciences, Morocco

Short bio: Razane Chroqui holds a Ph.D. in Management Sciences from the University of Reims Cham-
pagne-Ardenne (France), a Dipléme d’Etudes Approfondies in Finance, and a Bachelor’s degree in Account-
ing from the University of Sfax (Tunisia). Furthermore, she earned a Bachelor’s degree in English Studies:
“Applied Linguistics”, and a Master’s degree in Moroccan-American Studies from Hassan II University in
Casablanca (Morocco). Her research focuses on Performance Management and its applications across various
domains, with an interdisciplinary approach. She has published in peer-reviewed academic journals and has
organized several high-profile scientific events. She is also the Editor-in-Chief of the Journal of Performance
Management.

Keywords: Climate Change — Morocco — National Strategies — Resilience

Abstract: Climate change poses one of the most pressing challenges for Morocco; rising temperatures, re-
current droughts, desertification, and the increasing unpredictability of rainfall patterns directly threaten ag-
riculture, water resources, and coastal zones. In response, Morocco has adopted several national strategies,
including the National Climate Plan (PNC) and large-scale investments in renewable energy (solar and wind
power) to reduce greenhouse gas emissions and strengthen energy security. At the local level, resilience is
built through various practices such as sustainable irrigation techniques. These efforts highlight a dynamic
interaction between top-down policies and bottom-up initiatives, where government frameworks are comple-
mented by local actors’ adaptive capacities. Yet, many challenges remain in terms of financing, governance,
and ensuring equitable benefits for vulnerable populations. The current study showcases the dual dimension
of Morocco’s climate response (national strategies and local resilience mechanisms) underscoring the impor-
tance of integrated, inclusive, and sustainable approaches to address climate change risks.
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A Review of Climate Change Impacts and Adaptation in Tanzania: Gendered
and Marginalized Perspectives

Richard A. Giliba, School of Life Science and Bioengineering



The Nelson Mandela African Institution of Science and Technology (NM-AIST) P O. Box 447 Tengeru,
Arusha, Tanzania

Short bio: Richard Giliba is a researcher and a lecturer from the Nelson Mandela African Institute of science
and technology in Tanzania. He has been working for over 15 years in the field of Ecology, Remote sensing
and Geographical information system (GIS) for biodiversity conservation planning and monitoring.

Keywords: Climate change — Tanzania — Gender — Marginalized groups — Adaptation and resilience

Abstract: Tanzania is highly vulnerable to climate change due to its dependence on climate-sensitive sectors
such as agriculture, water, forestry, and fisheries. This review synthesizes evidence on the impacts of climate
change across communities, with a particular focus on gendered and marginalized perspectives. Women, who
make up the majority of the subsistence farming workforce, are disproportionately affected by reduced agricul-
tural yields, increased labour burdens for water and fuelwood collection, and limited access to climate-smart
technologies. Marginalized groups including pastoralists, indigenous peoples, people with disabilities, and
informal urban settlers face heightened risks from land degradation, drought, displacement, and exclusion
from adaptation programs. Despite these challenges, local communities have demonstrated resilience through
innovative practices such as climate-smart agriculture, participatory forest management, livelihood diver-
sification, village savings and loan associations, restoration of degraded rangelands, and renewable energy
adoption. Women’s cooperatives, in particular, have played a central role in advancing adaptive responses.
The findings highlight that climate policies and adaptation strategies in Tanzania must go beyond sectori-
al interventions by integrating gender equality, social inclusion, and locally driven solutions. Strengthening
access to finance, secure land tenure, climate information, and participatory decision-making will be critical
to enhancing resilience and ensuring equitable benefits. This review highlights the importance of inclusive
climate governance that acknowledges the differentiated vulnerabilities and adaptive capacities of women and
marginalized groups, providing a foundation for sustainable and just climate action in Tanzania.
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Gender, Leadership, and the Institutionalisation of Climate Action in Academia
Steve Ouma Akoth, Institute for Social Transformation

Tangaza University, Kenya

Short bio: Steve Ouma Akoth is a legal anthropologist, with a PhD from the University of the Western Cape,
South Africa. He is a former Director of Programmes and Deputy Director of the Kenya Human Rights Com-
mission (KHRC). He teaches at Tangaza University College, Nairobi. He is on the board of three leading
national human rights and social justice organizations in Kenya. His research interests include ethnography,
workers’ rights, urban poverty, the pedagogy of humanities, the social life of human rights and the discourse
of modernity. His publications and papers include Constitution and Challenges to Nationhood (2011), Sex
Boycott (2011), Obama Memory (2011), Meanings of Obama (2010) and Rethinking Modernity and Human
Rights (2009). In 2016 he was appointed to the Taskforce on Informal Justice Systems.




Keywords: Dunga and Masese beach communities — Fishing — Enviromental distress and social transforma-
tion

Abstract: This paper focuses on Dunga and Masese beach communities on Lake Victoria, with the main ob-
jectives of underlying:

Conceptual tools for understanding gender in climate change;
Pedagogical linkage between climate change and social transformation;
Engagement with fisheries using a fishery feminist approach.

The central problems are as following:

Institutionalisation gap: Universities invest in mitigation hardware but underperform in embedding climate
research and teaching into core academic missions;

Gender inequality: women occupy invisible, lower-paid roles across the fishing value chain;

Resource scarcity: declining fish stocks amplify social and gendered vulnerabilities

Fishy Fisheries theory

Double meaning of “fishy”: literal fish dynamics and suspicious, problematic social relations.

Focus on place-based relationships between lake ecosystems, livelihoods, and future climate trajectories.
Blue economy and gendered value chain

Value chain segments: upstream, midstream, downstream covering production, processing, distribution, and
consumption.

Diverse activities: fishing, fish processing, vending, boat services, tourism, agriculture, craftwork, and related
informal trades.

Governance and control over supply chains and management are pivotal to gender equality.
Gendered impacts of scarcity and adaptation
Drivers of scarcity: overfishing, commodification, and climate change.

Consequences for women: increased vulnerability including transactional sex for fish, nutritional deficits,
exclusion from capital-intensive innovations, and reduced governance influence.

Agency and change: women in Dunga and Masese control financial flows, renegotiate household structures,
monitor previously informal activities, and enter production roles.

Climate change effects on fisheries

Physical changes: lake surface warming, unpredictable rainfall, shorter rainy seasons, reduced wind speeds,
and acidification.

Ecological shifts: altered currents, species composition turnover, shifting fish distributions across borders,
and reduced abundance.

Socioeconomic outcomes: livelihood losses, displacement, and greater exposure to extreme floods and
droughts.

Role of the academy

Leadership responsibility: universities must frame research questions, generate new meaning, and teach
climate change through interdisciplinary frameworks.
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Theoretical tools: adoption of fishery feminist theory and concepts such as solastalgia to study environmen-
tal distress and social transformation.
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Experiences in mitigating the effects of climate change with a gender perspec-
tive: the case of CeCAGe, Eduardo Mondlane University (Mozambique)

Corina de Assis, Eduardo Mondlane University (UEM), Mozambique

Short bio: Corina de Assis is a lecturer and researcher at Eduardo Mondlane University in Maputo, Mozam-
bique, specializing in applied biology, biodiversity, and environmental health. Her work integrates molecular
methods and One Health approaches to support biodiversity conservation and the control of zoonotic diseases.
She leads and participates in interdisciplinary research projects, contributes to capacity building and post-
graduate training, and publishes in peer-reviewed journals while collaborating with national and international
partners.

Keywords: Climate change — Gender — UEM — Resilience

Abstract: Every year Mozambique is affected by extreme events such as droughts, flood and tropical cyclones
with a severe impact on communities, which put people’s lives and infrastructure under pressure. The several
commitments the country has ratified such as 2030 Agenda, represents a path to achieving Sustainable Devel-
opment Goals, ensuring that gender issues are considered and enhancing resilience and adaptation to climate
change. UEM plays an important role acting as an agent of change through dissemination of scientific knowl-
edge to inform decision-making in national and local policies to better adapt to climate change.
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The impact of climate change in South Africa: National strategies and local re-
silience practices

Short bio: Dr Maud Blose is the Internationalisation and Partnerships Lead in the Department of Communi-
cation and Media, University of Johannesburg. Dr Blose also has extensive internationalisation experience.
She serves as the Faculty of Humanities Collaborative Online International Learning (COIL) Coordinator. As
a senior lecturer, part of her portfolio includes teaching, postgraduate research supervision, being the depart-
ment’s Honours Level Coordinator, external postgraduate examination, and reviewing journal articles. She
is currently a Teaching Advancements at a University (TAU) Fellow. She holds a PhD in Culture and Media
Studies from the University of KwaZulu-Natal. She is also a Fulbright Alumni with a MSc in Broadcast Jour-
nalism from the Medill School of Journalism at Northwestern University, Chicago, U.S.A.

Short bio: Ms Hoffman has worked as journalist, radio voice over artist, actor, and Corporate Communication
Practitioner in the field of Communication and Media. She more than 20 years experience in academia, has



taught several undergraduate and postgraduate courses in the Department of Communication and Media at
the University of Johannesburg. Ms Hoffman has supervised numerous Honours and MA students. Also acts
as Tutor Coordinator in the department. Presented papers at local and international conferences. Forthcoming
publications on Al, climate change, community media and sustainability in Southern Africa in 2025/6.

Keywords: Climate change — South Africa — National strategies — Resilience — nvironment

Abstract: Climate change as a global issue continues to manifest itself through catastrophic conditions which
choose no race, socio-economic status, or gender. South Africa is no exception. The country is vulnerable to
climate change issues such as water scarcity, heatwaves, drought, floods, and socio-economic inequalities
stemming from historical socio-political factors that divided communities both racially and geographically.
This research contextualizes climate change by placing it in the intersection between national policy frame-
works, government intervention and community-led resilience. The research discusses two components: the
top-down national strategies and bottom-up local resilience practices. This is done to explore beyond a simple
description of policies and practices but rather provide a deeper analysis of their interconnection and effective-
ness. The resilience theory underpins this study providing a rounded and critical framework to analyse a com-
plex, multi-scaled phenomenon such as climate change in South Africa. The methodology used included case
studies of local communities, content analysis of policy papers and strategies, and interviews. Findings show
that South Africa is highly vulnerable to increasing and frequent climate-related shocks such as droughts,
floods, and heatwaves. Findings also reveal critical disconnects and synergies between macro-level planning
and micro-level implementation. These preliminary findings suggest that while national policy is well-for-
mulated accompanied by strategies and plans, their translation into actionable, context-specific support is
often hindered by bureaucratic delays, inadequate funding, and a lack of localized capacity. In contrast, local
practices such as indigenous water harvesting techniques, seed banking in local communities, and informal
social support networks in some communities demonstrate significant adaptive capacity and innovation. This
attests to how combating climate change is the responsibility of all citizens. Sadly, efforts at grassroot level
frequently operate in isolation without any formal recognition or integration into broader support systems by
government, policy makers and environmental organisations.
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Keynote speech 2: Looking for innovative
solutions: Surprise, understanding and
proposal

Nicoletta Stame, A Colorni Hirschman International Institute

Short bio: Nicoletta Stame retired as Professor of Social Policy and Evaluation at “Sapienza” Universi-
ty of Rome. She is a past president of the Italian Evaluation Association and of the European Evaluation
Society. She is associate editor of Evaluation, the International Journal of Theory, Research and Practice,
and vice-president of “A Colorni-Hirschman International Institute”. Nicoletta is interested in the theory and
methods of evaluation, on which has published widely in Italian and international journals and edited books.
Her most recent publications are Possibilism and Evaluation: Albert Hirschman and Judith Tendler and Ethics
for Evaluation (co-ed. R. van den Berg and P. Hawkins).

Keywords: Decolonizing evaluation — Possibilist evaluation- Evaluation and development

Abstract: In order to support the aim of the Unesco chair of identifying local good practices that can miti-
gate the negative effects of the climate change, especially on women, in the target regions,this presentation
suggeste d to utilize those evaluation approaches that are focused on positive results in addressing relevant
issues (positive thinking approaches, possibilism), and are based on practices that are local and innovative
(decolonizing evaluation).

Mainstream approaches, based on the question “does the program work?”’, with indicators of success prede-
termined from outside, often convey “failure” and discontent (fracasomania) if the “target” is not met, thus
not grasping unforeseen opportunities. Positive thinking approaches (appreciative inquiry, positive deviance,
most significant change, etc.) are premised on the idea that one learns more from success than failure. They
shift the attention to “how change happens”: indirect beside direct effects, attention also to marginal, hetero-
geneous effects beside average effects. Possibilism (the intellectual perspective founded by Eugenio Colorni
and Albert Hirschman, and applied to evaluation by Judith Tendler) adds to the latter approach an orientation
of research on doubt and surprise, pursuing new discoveries that will promote practice and further application:
to this purpose, possibilism privileges “understanding” over “explaining”, and utilizes such devices as reverse
causality, blessing in disguise, unintended consequences.

Decolonizing evaluation is based on the need that development interventions are evaluated according to in-
digenous knowledge and values as embedded in local practices. Following Sanjeev Sridharan, it is possible to
distinguish two versions of it. The first: an alternative to mainstream evaluation approaches (“linear, mecha-
nistic, present-minded”), based on the “Western, rational, mentality”, external, “a-evaluative”: decolonizing
evaluators do it differently (qualitative, storytelling, sacred). The second: an “evaluative” stance, that aims at
enriching context-aware, participatory approaches (realist evaluation, positive thinking approaches) with cul-
tural local tradition that enhances human (universal) “values”, but had been suppressed by colonizers. It is a
matter of acknowledging values (interconnectedness and reciprocity; respect for nature and the land; learning
from the past; compassion, caring, integrity, nurturing, healing) and practice (use of the land, water harvesting,



groups of self-help, creeping spontaneous enterprises) that can bring the appreciation of positive changes.

Sharing this second alternative, the presentation suggested that possibilism could in its turn enrich indigenous
knowledge, considered as a set of resources that can be exploited to enlarge the span of activities and solutions
(creativity). To this purpose, researchers must be trained in working on the surprise of discovering that indige-
nous knowledge may be a source of development, not only backwardness, and in analyzing what makes them
resilient (context, mechanism) with respect to what issue: gender equality, mitigation of disasters, access to
resources. This will support effective enterprises or services that may become examples in ecological initia-
tives, and/or that are able to upgrade technologically (open innovation at small prices).

Mixing possibilist and decolonizing evaluation approaches entails specific methods of research. On the one
side, the utilization of a vast array of qualitative methods: field-work observation, reference to story-telling,
proverbs, knowledge of the history of colonization, etc. It is important to engage locals as participants in
evaluation and not simply as informers, in group sessions or individually when possible. A particular attention
should be devoted to involve women, displaced people, youth, and to keep a dialogue open between different
people. Qualitative data should be mixed wisely with quantitative ones: look for meaning rather than just
verification of the attainment of an indicator. On the other side, possibilist evaluation thrives on comparison
between cases of a different kind (Tendler, Geertz): what works here and not there (the relevance of context,
not as a prerequisite/obstacle, but as a leverage: how it can be exploited). This will also help in the search for
scaling up, that is not a matter of repetition of “best” practices in all contexts, but of adaptation of local posi-
tive solutions to similarly combined contexts.
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Land Degradation in arid regions of Sub-Saharan Africa: Risks, Drivers and
Assessment Tools

Maria Virginia Bile, Guido D’Urso, Nunzio Fiorentino, Department of Agriculture,
University of Naples Federico II
Stephen M. Mureithi, Department of LARMAT, University of Nairobi

* Corresponding author Maria Virginia Bile

Short bio: Agronomist specialized in land and water management, and first-year PhD student in “Sustainable
Agricultural and Forestry Systems and Food Security” at the University of Naples Federico II. Through the
European Learning Partnership at African Women in Agricultural Research and Development, she conducted
research with the University of Science and Technology in Malawi on the impact of El Nifio on smallholder
farmers. She is co-founder of SlumRise, a community-based organization in Kenya, which is currently in-
volved in organizing the Climate Summit in Nairobi (28-30 October). She also contributes to the Dryland
Transform Research Project, supported by Makerere University, the Swedish University of Agricultural Sci-
ences, and the World Agroforestry Centre in Nairobi. As a subject matter expert with Action Against Hunger,
she has shared knowledge on climate change in marginalized contexts with primary and secondary schools.

Keywords: Land degradation — LDSF — Remote Sensing — WOCAT

Abstract: Land degradation refers to the decline in the biological productivity and ecosystem services of land,
driven by both natural processes and human activities. It manifests through soil erosion, nutrient depletion,
salinization, vegetation loss, reduced soil biodiversity, and impaired water regulation, posing severe risks to
ecosystems and the communities that depend on them. Globally, an estimated 1.9 billion hectares of land are
degraded, prompting international efforts to develop strategies for monitoring and restoration. Since the first
UN Conference on Desertification in Nairobi (1977) and reinforced at the UNCCD COP3 in Nairobi (1999),
numerous studies and strategies have been developed to address land degradation. Existing approaches rely
largely on remote sensing or field surveys, yet few integrate multiple data sources in a consistent framework.
This research aims to bridge that gap by combining remote sensing time-series, the Land Degradation Sur-
veillance Framework (LDSF), and stakeholder-based assessments using the World Overview of Conservation
Approaches and Technologies (WOCAT) questionnaires. The study focuses on four sites in East Africa—two
in Kenya and two in Uganda (Turkana, West Pokot, Napak, and Moroto). LDSF field data will be integrated
with remote sensing indices and analyzed using random forest models. Complementary socio-economic data
on technologies, approaches, and mapping obtained through WOCAT will strengthen the analysis by incor-
porating the human dimensions of land management. The expected outputs include: (i) development of an
integrated index for assessing land degradation; (ii) integrated maps of degradation and restoration hotspots
for the four sites studied; (ii1) identification of the most effective rehabilitation practices; and (iv) insights into
areas requiring urgent intervention. This methodology offers a multidisciplinary and scalable model for land
degradation assessment that could be adapted to other data-scarce regions, supporting both research and policy
on ecosystem restoration.
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Beyond Narratives of Scarcity: Development Policies, Governance and Con-
flicts in Northeastern Cote d’Ivoire

Sara De Simone, University of Trento

Short bio: Sara de Simone is Assistant Professor in African Studies at the Department of Sociology and So-
cial Research of the University of Trento. She holds a PhD in African Studies from the University of Naples
L’Orientale in a joint programme with the Doctoral School of Political Sciences at the University of Paris 1
Panthéon Sorbonne, and a Master’s degree in Development Studies at the University of Naples L’Orientale.
Her postgraduate experience includes research positions at both the Department of Sociology and Social Re-
search and the School of International Studies at the University of Trento, as well as at the DIRPOLIS Institute
of the Sant’Anna School of Advanced Studies. Her research interests include post-conflict governance, land
conflicts, refugee crises, and the interplay between international aid and local agency, with a geographic focus
on East Africa and growing attention to Cote d’Ivoire. Beyond her academic commitments, she has worked as
a consultant with NGOs and international organizations.

Keywords: Northeastern Cote d’Ivoire — Governance — agricultural and pastoral livelihoods

Abstract: This paper investigates how governance influences the relationship between climate change and
natural resource conflicts in Northeastern Cote d’Ivoire. Moving beyond linear narratives of scarcity, as well
as the assumption of a causal link between environmental stress and violence, it adopts a multi-level gov-
ernance framework to analyse how institutions, policies, and local practices shape conflict dynamics under
climatic stress. Based on fieldwork in the Bounkani region — including elite interviews, local informant inter-
views, and focus groups with farmers and herders — the study highlights how national development strategies,
post-war political transformations, and customary land management intersect with changing socio-ecological
conditions. Findings show that while climate change is widely perceived as disrupting agricultural and pasto-
ral livelihoods, the escalation of disputes into violence is mitigated by relatively effective conflict resolution
mechanisms and the legitimacy of local institutions. The research underscores that governance does not mere-
ly adapt to climate impacts but also shapes their meaning and trajectories, making it a central determinant of
whether resource competition leads to violent escalation or peaceful accommodation.
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Diagnosing the Middle East: Gendering Science

Nefissa Naguib, University of Oslo

Short bio: Nefissa Naguib is Professor of Anthropology at the Department of Social Anthropology, University
of Oslo. Her work is strongly ethnographic with a historical bent, primarily focused on the Middle East, and
addresses three broad issues: the relationship between history and anthropology, the production of knowledge
and questions of national and cultural memory, and gender politics.

Keywords: knowledge production — Science — Gender and culture

Abstract: Diagnosing the Middle East, the title of my presentation, refers to how we reckon with science.
Given that we live in an affective moment defined by ecological grief and climate change, and in which the
natural world is threatened by conflicts and wildfires, this is a conversation about how knowledge production
circulates in the intersection between science, gender and culture.
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Climate Change and Environmental Crisis in Contemporary Arabic Literature

Teresa Pepe, University of Oslo

Short bio: Teresa Pepe is Professor of Arabic Studies at the University of Oslo. Her research interests span
across Arabic literature, media, popular culture, sociolinguistics, environmental humanities and the relation
between aesthetics and politics. She is the author of the book Blogging From Egypt: Digital Literature (2005-
2016) (Edinburgh University Press, 2019) and editor of several collective volumes and journal issues, such as
the book Arabic Literature in a Posthuman World (with S. Guth, Harassowitz Verlag 2019), and two special
issues for the BRILL Middle East Journal of Culture and Communication, one on “Media Transition and
Cultural Debates in Arabic Societies” (with Barbara Winckler, 2022) and one entitled: “Arab Futures Re-con-
sidered: Historical, Cultural and Ecological Approaches”. Her Chapter on “Futures” is forthcoming in the
Cambridge Companion for Modern Arabic Literature.

Keywords: Dystopia — Climate Crisis — Arabic Literature — Post-2011

Abstract: This paper analyses the representation of climate change and environmental issues in contempo-
rary Arabic fiction. It focuses, in particular, on post-2011 dystopian literature, that is novels and short stories
that project a pessimistic view of the future, a type of fiction that has become particularly prominent in Arabic
in the last two decades.

The study is based on a range of fictional works written in the last decade where the climate crisis sets the plot
in motion, namely: Using Life (Istikhdam al-Haya) by the Egyptian author Ahmed Naji (2014), The Solar Grid
by Ganzeer (al-Qubba as-Shamsiyyah, 2020); the short story “The Worker” (original title: al-Mutakallim), by
the Iraqi writer Diya Jubaili (2016) and the short story “The gardens of Babylon” (Hada'iq Babil, 2016) by
Hassan Blasim, both included in the collection /raq +100 edited by Hassan Blasim.

The study identifies a range of ecological issues that seem to occur in most of the works taken in consideration,
namely: the representation of air and water pollution, waste disposal, traffic congestion, built environment
and how they affect the daily lives of the Egyptians; the imminent coming of the apocalypse as a result of re-
source exploitation and climatic changes; the building of smart futuristic cities and the use of technology and
renewable energies as means of recovering from the ashes of the catastrophe. Besides, using gender as a lens
of analysis, it explores effect of the climate crisis on both men and women characters in these stories.
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Start Network and ‘Gender, Climate Change, Sustainable Development in
the MENA Region and Africa’ Networking event

Heather Brown, Start Network, London

Short bio: Dr. Heather Brown is a researcher at Start Network (& www.startnetwork.org), where she focus-
es on locally led and anticipatory humanitarian action. Her research addresses the inclusion of marginalized
groups in humanitarian response, the impacts of climate change on crises, strategies to strengthen community
resilience and evidencing the impact of anticipatory action. At this conference, she will share Start Network’s
research approach that informs and improves Start Networks humanitarian action for communities facing cli-
mate hazards and welcomes opportunities for research collaboration.
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Keywords: Evaluation — Humanitarian Reset — Financing tools

Abstract: Start Network is a global coalition of over 130 international, national, and local non-governmental
organisations. It was founded in response to concerns that humanitarian action was too often reactive—shaped
by politics, media attention, and external agendas rather than the actual needs of people at risk. These concerns
remain central to current debates around the ‘Humanitarian Reset.’

The network champions the shift of power, resources, and decision-making to locally led organisations. It
supports decentralised decision-making, fosters community-driven innovation, and facilitates the creation of
national hubs where local actors can design and lead their own humanitarian solutions.

Start Network has developed innovative financing tools to strengthen anticipatory and rapid response capac-
ity: the Start Financing Facility, Start Ready, and the Start Fund. These mechanisms enable anticipatory and
early action to protect people from the adverse effects of climate-related disasters and support rapid, locally
led responses to small- to medium-scale emergencies.

Grounded in evidence-based learning, Start Network uses research and evaluations to inform and improve its
humanitarian approach. This presentation offers an overview of the network’s work—highlighting its contri-
bution to building a more inclusive, locally led humanitarian system.
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Climate change, Human rights and International migration
Anna Liguori, University of Naples L’Orientale

Short bio: Diploma of Advanced European Studies (College of Europe-Belgium) and PhD in European Law
(SUN University of Naples). She is currently Associate Professor of International Law at the University of
Naples L’Orientale. She spent visiting periods at Max Planck Institute of International law in Heidelberg;
Queen Mary University of London; Universidad de Cordoba, Facultad de Derecho; Pedro Arrupe Human
Rights Institute of the Deusto University, Bilbao; Centre IREDIES (Institut de recherche en droit international
et européen de la Sorbonne) de I’Université Paris 1 Panthéon-Sorbonne; Centro de Derechos Humanos de la
Universidad de Santiago de Chile, Facultad de Derecho. She has participated in national and international
projects: the “Jean Monnet Centre of Excellence on Migrants’ Rights in the Mediterranean”, as member of the
Steering Committee; the Jean Monnet Network “MAPS — Migration and Asylum Policy Systems. Weakness-
es, Shortcomings and Reform Proposals”, as Key Staff Member; the University Project on “Anthropocene/
Capitalocene and International Migrations. A critical reading”, as P.I. Her research interests concern mainly
migration, asylum, human rights, climate change and the responsibility of States and International Organi-
zations. Full list of publications here including “Migration Law and the Externalization of Border Controls.
European State Responsibility” (Routledge, 2019).

Keywords: Migration — Climate change — Enviromental law

Abstract: In the first part, this paper presents the UNIOR University research project, Anthropocene/Capita-
locene and International Migration, developed over a three-year period. The project adopts a critical lens on
migration driven by climate change, environmental degradation, and natural disasters. Through a multidisci-
plinary framework, it integrates insights from international law, geography, and philosophy. While maintain-
ing a comprehensive perspective on the phenomenon, the research places particular emphasis on cross-border
migration and migratory flows along Mediterranean routes.

In the absence of a dedicated legal instrument addressing climate-induced migration, the applicable regulatory
framework must be reconstructed by examining a wide range of complementary instruments covering interna-
tional environmental and climate law, asylum and immigration legislation, and the international human rights
regime. Over the course of the project, special attention was devoted to emerging jurisprudence in strategic
climate litigation, with a focus on the so-called “rights-turn”—a legal shift that seeks to hold states account-
able for human rights violations resulting from climate change

The second part of the paper offers a concise overview of recent legal developments, with particular attention
to the Advisory Opinions issued by the International Court of Justice and the Inter-American Court in July
2025, since these landmark opinions provide critical insights into the legal obligations of states concerning
climate change and international migration.
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How do Climate Change and Environmental Crisis Discourses contribute to
Social Division?

Katherine E. Russo, University of Naples L’Orientale

Interuniversity Research Centre Dis-4Change

Short bio: Katherine E. Russo holds a PhD University of New South Wales (Sydney) and
is professor of English Language and Translation at L’Orientale University of Naples.
Her research focuses on Post-colonial Literatures, Translation Studies, Australian and New Zealander liter-
atures and cultures, Modernity and Modernism, Gender, Post-colonial and Whiteness Studies. In addition to
numerous scientific articles, she is the author of three monographs: The Evaluation of Risk in Institutional and
Newspaper Discourse: The Case of Climate Change and Migration (2018); Transnational Flows: Australia
and New Zealand in Translation (2012); Practices of Proximity: The Appropriation of English in Australian
Indigenous Literature (2010).

Keywords: Enviromental disaster communication — Crisis discourse — Hate speech

Abstract: During environmental disasters such as wildfires and hurricanes, crisis discourse often spreads
across news media and is subsequently remediated on social media platforms such as X. Since one of the main
functions of X is to share opinions and feelings about news (Zappavigna 2017), the recontextualization of
crisis discourse gives rise to expressions of negative and/or positive solidarity by social media users. The re-
sponse to news-based crisis discourse during such emergencies—and the emergence of positive and negative
solidarity networks on social media—has received limited scholarly attention.

Within this context, the present article builds on previous research concerning the normalization of crisis
discourse to explore both overt and subtle discriminatory discursive practices and realizations in climate
change crisis contexts (Breazu and Machin, 2023; Krzyzanowski, 2014, 2020; Krzyzanowski and Ledin,
2017; Krzyzanowski et al., 2023; Grasso and Russo, 2022; Russo, 2023; Wodak, 2022; Zappavigna, 2012).
It draws upon Hanna Arendt’s (1957) conceptualization of negative solidarities to propose that hate speech
should be investigated as a continuum of discursive practices and realizations that manifest social division and
vulnerabilization in crisis contexts.

Recognizing that climate change constitutes a social, cultural, and political crisis—and that the term crisis
itself entails a significant discursive shift in climate change communication (Augé, 2023; Russo and Bevitori,
2024; Bevitori and Russo, 2025; Krzyzanowski et al., 2023)—this study adopts a corpus-based Social Media
Critical Discourse Studies approach (KhosraviNik, 2017; Krzyzanowski, 2018; Unger et al., 2016) to analyze
a purpose-built corpus representing discourse surrounding environmental emergencies on platform X (former-
ly Twitter). Through an in-depth examination of the discursive practices and realizations of solidarity and hate
that emerge during environmental crises, the study identifies salient discourses—or macroframes—alongside
several subframes that challenge simplistic, polarized understandings of hate speech and attempt to uncov-
er concealed and borderline discriminatory discourse (Breazu and Machin, 2023; Krzyzanowski and Ledin,
2017). Its ultimate aim is to demonstrate that the discursive struggles underpinning environmental disasters
communication require deeper analysis—particularly to understand how specific frames and narratives may
either exacerbate social divisions or foster solidarity in times of crisis.
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of Rome, and an MA in Gender Studies from the University of Barcelona (Spain). From 1998 to 2022, she
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Abstract: The paper examines Morocco’s Water-Energy-Food (WEF) nexus under climate change through
a gender perspective, highlighting the complex interactions between natural resources, national strategies,
and local livelihoods. Within Morocco’ agri-food system, sectors included in the nexus faces pressures from
climate variability, structural transformation, and large-scale development projects. Despite the country’s cli-
mate, energy, and agricultural ambitions, policies often overlook gendered power dynamics and intersectional
vulnerabilities, producing inequitable outcomes. Drawing on case studies from the Middle Draa Valley, the
paper demonstrates how export-oriented farming and renewable energy infrastructure may cause both internal
and external mobility, restrict access to land and water, and exacerbate gendered vulnerabilities. It argues for
integrated, justice-oriented, and feminist approaches to WEF governance that address climate risks, resource
competition, and social inequities. By foregrounding women’s experiences, it underscores the critical need to
align national development strategies with local resilience and gender-sensitive policy interventions.
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Abstract: Climate change significantly influences contemporary migration patterns (Cattaneo, 2016; Hoff-
mann et al., 2021; Kwanhi et al., 2024) as well as immobility (Zickgraf, 2021). Drawing on findings from a
year of ethnographic fieldwork in the Bono and Bono/East regions of rural Ghana (2022-2023), this article
explains women’s “lack of migration” (immobility) in the context of environmental and climate change. By
exploring the motivations behind the decision to stay and the impact of climate change on women’s lives, we
highlight the interplay between climate change and gendered responsibilities, shedding light on the under-re-
searched gender dynamics of climate-induced migration (Aftriyie et al., 2018; Lama et. al., 2021). Situated
within a feminist political ecology framework (Rocheleau, 2008; Vigil, 2024), the fieldwork reveals that in
rural Ghana, both mobility and immobility are deeply embedded in complex social relations, where prevailing
power dynamics within households and communities shape women’s adaptation strategies to climate change,
as well as their relationships of mutual support.
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The project ArtéCambianto/VOCE/VOICE:
The Earth speaks

The UNESCO chair kick off conference provided an opportunity to present the project VOICE: The Earth
speaks.

VOICE is a social activation device that intertwines collective participation and reflection on the relationship
between human beings and nature. A telephone rings in public space and engages passers-by in short inter-
views, or invites them to listen to sound fragments drawn from spontaneous conversations on the climate cri-
sis, collected during previous installations, all inspired by the central question: “If the Earth could speak, what
would it say?”. The telephone thus becomes both an element of disruption in everyday life and an emotional
barometer, recording the reactions of ordinary people in the face of the climate emergency. Over time, the in-
stallation grows into a living archive, composing an ever-evolving soundscape made up of specific testimonies
rooted in place, which reflect the complexity of individual and collective responses to the ecological crisis.

A workshop with young participants was an integral part of the project: through active listening and recording,
participants conducted interviews and documented the perception of the ecological crisis within their own
local context.

The project VOICE was conceived and created by Remigio Picone, science researcher and artist known as
Remi Pico, organized by professors Ersilia Francesca and Valeria Saggiomo, funded by the University L’Ori-
entale within the framework of Public Engagement/Third Mission activities 2024-2025, and supported by
the Interuniversity Research Center Dis-4Change: Studies on Climate and Environmental Discourse. The
workshop, part of the Artecambiamento project, was carried out in collaboration with the social cooperative
Dedalus of Naples and the Intercultural Center Officine Gomitoli.

VOCE Project - PE Artécambiamento workshop | Universita degli Studi di Napoli L’Orientale

project_voice — REMI PICO
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Executive Summary

The research mission reported here was funded by the Ministry of Foreign Affairs and International Cooperation,
within the framework of Work Package 2 of the project Gender, Climate Change, Sustainable Development in the MENA
Region and Africa: Advancing International Cooperation (CLIMA-FEM Kick-off Conference and Research Start-up).

The project is part of the UNESCO Chair of the same name, recently awarded to the University of Naples “L’O-
rientale”. The Chair relies on a partnership involving six countries from Africa and the MENA region—specifi-
cally Egypt, Morocco, Kenya, Tanzania, and Mozambique.

This mission focused on one of the UNESCO Chair’s partner countries, namely Kenya, with the objective of
mapping ongoing national and county-level initiatives aimed at strengthening the resilience of populations facing
the challenges posed by climate change.

The mission also visited one of the areas in the country particularly exposed to the effects of climate change—
West Pokot County. During field research in West Pokot, and by applying the tools of evaluative research (see
WP 3 Methodological Policy Brief), the team observed the activities carried out by women’s groups in the villages of
Chepareria and Ordum, aimed at counteracting the negative impacts of climate change and improving the living
conditions of their families and the wider community.

The activities carried out during the field mission were as follows:

Visit to the local association PACEP, which has been engaged since 2008 in issues related to women’s
empowermentand climate change; interviews were conducted with the president and the director.
Visit to the kitchen garden initiatives managed by women living near the Kamatira Forest.

Visit to the poultry-keeping activities undertaken by women in the vicinity of Kamatira Forest. Visit to a wo-
men-led catering project.

Visit to a tree planting and reforestation project.
Visit to the livestock market in Chepareria.

Visit to the fruit and vegetable market in Chepareria.



Visit to the Kamatira Forest, where ongoing deforestation activities were observed.
Visit to rotating credit schemes in Chepareria and Ortum.

Visit to the most flourishing kitchen garden project in the county and analysis of the mechanisms that con-
tributed to the success of the initiative.

In total, approximately 80 women were met in Chepareria and Ortum, all of whom are key actors in the afo-
rementioned projects and actively engaged in initiatives aimed at mitigating the negative effects of climate
change.

Main Findings

The mission explored not only governmental and international organization initiatives aimed at enhancing cli-
mate change resilience in Kenya, and specifically in West Pokot County, but also examined in the field how
these initiatives operate locally and interact — sometimes effectively, other times less so — with the efforts of
civil society in addressing the challenges posed by climate change.

West Pokot remains a territory deeply rooted in local traditions. It is a patriarchal society, where longstan-
ding and consolidated models of resource and family management persist. However, the mission observed
an ongoing process of redefining gender relations at the household level, with a gradual erosion of male
exclusivity in decision-making roles both within households and, more subtly, at the level of local governance.
Women are beginning to acquire land titles or to manage land use and its proceeds independently, and they
are increasingly able to contribute to household management through access to financial resources that enable
investments to improve family well-being. This progress has been facilitated by the success of savings and
rotating credit groups, which were introduced a decade ago and have received renewed momentum over the
past two years.

The issue of land tenure and land use remains highly significant and sensitive at the local level, especially
given the rapid exploitation of mineral-rich areas by national and international companies.

Reforestation projects are progressing slowly, largely driven by women, who take responsibility for crea-
ting new plants and either planting them or selling them. Government policies, which involved distributing
thousands of new plants free of charge across the county, initially undermined the market value of the plants
produced by these women. Nevertheless, this does not appear to discourage them. Women continue to play
an active role not only in the conservation of forested areas but also in preserving traditional knowledge,
including the use of the Pokot language, the medicinal properties of certain plants, and the use of herbs to
diversify family diets and provide nutrition, thereby helping to combat malnutrition.

Recommendations

o The gender approach remains a crucial lens for identifying local change-makers and for supporting
positive trends in women’s empowerment and the enhancement of climate change resilience for them-
selves, their families, and their communities.

o The study of successful cases helps development cooperation identify hidden development mecha-
nisms and social energies, and to support bottom-up processes that can be scaled up to generate
broader positive impact.

e There is intrinsic value in working through a multi-stakeholder partnership, where research enga-
ges with development cooperation organizations and facilitates the translation of findings into concrete
actions and development policies that are meaningful to local populations and sustainable from envi-
ronmental, social, and economic perspectives.



e Itisnecessary to continue promoting a holistic approach to climate change, so that the actions imple-
mented to support resilience achieve greater and more lasting impact.

1. Background and Context

Rationale for the mission

The objective of the mission was to explore a county particularly exposed to climate change to see the initiati-
ves that Government and local NGOs promote to strenghten the resilience of climate change. The West Pokot
County was chosen as a pilot for this field research mission.

Relevant contextual information

West Pokot County, located in the northwestern part of Kenya, borders Uganda to the west and is part of the
larger Rift Valley region. Covering an area of approximately 9,169 km?, it is characterized by a predominant-
ly arid and semi-arid climate, with variable rainfall patterns and frequent droughts, which pose significant
challenges to agriculture and livestock keeping. The county is home to diverse topography, ranging from
highlands such as Mount Pokot and Mount Korellach to lowland plains and river valleys, including the Wei-
Wei and Kerio rivers. Its population, primarily of the Pokot community, relies heavily on pastoralism and
small-scale farming, making the local economy highly sensitive to climate variability and environmental de-
gradation. West Pokot also faces challenges such as soil erosion, deforestation, limited infrastructure, and wa-
ter scarcity, while opportunities exist in agroforestry, renewable energy, and cross-border trade with Uganda.

These geographic, climatic, and socio-economic factors shape the county’s vulnerability to climate change,
making targeted adaptation and resilience-building interventions particularly critical.

Kenya’s initiatives on Climate Change — National and County level

Kenya is advancing a comprehensive, multi-level response to climate change that combines strong national
policy frameworks with locally led action. At the national level, the government has updated its National Cli-
mate Change Action Plan (NCCAP) 2023-2027 and its Long-Term Low Emission Development Strategy
(LT-LEDS 2022-2050), anchored in the Climate Change Act (Amendment 2023), which provides a robust
legal basis for climate governance and implementation. These frameworks are supported by new institutional
and technical tools, including the State Department for Climate Change, the Kenya Carbon Emission
Reduction Tool (KCERT 2050), and the National Framework for Climate Services (NFCS), designed to
improve data-driven decision-making and resilience to extreme weather events.

Kenya’s flagship “15 Billion Trees by 2032” programme reflects the country’s commitment to ecosystem re-
storation and landscape rehabilitation, while the Financing Locally Led Climate Action (FLLoCA) initiative
channels climate finance directly to counties and communities, enabling context-specific adaptation projects
such as solar-powered boreholes, water pans, and tree nurseries. Counties including Turkana, Kiambu, Ki-
sumu, and Vihiga are implementing resilience projects funded through FLLoCA and county climate change
funds, addressing water scarcity, land degradation, and livelihoods diversification.

Complementary initiatives—such as FAO’s climate-resilient agriculture programmes and the National Envi-
ronment Trust Fund (NETFUND) ecosystem restoration projects—support sustainable land use, agrofore-
stry, and low-carbon value chains.

These efforts illustrate Kenya’s growing leadership in aligning national climate policies with local realities,
integrating gender-responsive and community-based approaches to build resilience, reduce emissions, and
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foster sustainable development.

At the county level, Kenya is pioneering a model of locally led climate action that translates national policies
into tangible, community-driven initiatives. Through the Financing Locally Led Climate Action (FLLoCA)
programme, county governments across the country are designing and implementing projects tailored to their
specific vulnerabilities and priorities, supported by national and donor funding. Counties such as Turkana,
Kiambu, Kisumu, and Vihiga have established dedicated Climate Change Funds and Boards to manage re-
sources and oversee interventions that strengthen local resilience.

In Turkana County, for example, over KSh 382 million has been allocated to support drought adaptation me-
asures, water harvesting, and sustainable land management in arid areas.

Kiambu County has invested nearly KSh 100 million in climate-smart initiatives such as tree nurseries, so-
lar-powered boreholes, and drainage improvements to mitigate flooding and enhance water access.

In Kisumu, county authorities have earmarked Sh100 million for community-led projects including the con-
struction of water pans and restoration of riparian zones, while Vihiga County is implementing projects to
expand access to clean water and replace invasive species with indigenous vegetation along rivers.

Beyond Financing Locally Led Climate Action, counties are collaborating with partners such as the Food and
Agriculture Organization (FAO) to promote climate-resilient agricultural value chains, introducing sustai-
nable practices in dairy, poultry, coffee, and horticulture production.

Similarly, the National Environment Trust Fund (NETFUND) supports reforestation and agroforestry in eco-
logically sensitive counties like Kakamega, Cherangany, and Elgeyo Marakwet. These efforts are complemen-
ted by grassroots networks—such as SHE Changes Climate Kenya—which advocate for gender-responsive
climate leadership and community participation in adaptation planning.

In West Pokot County, climate change initiatives are increasingly focused on building resilience, restoring
degraded landscapes, and supporting sustainable livelihoods in this arid and semi-arid region. The county
has embraced Locally led climate action, guided by its County Climate Change Action Plan (CCC CAP) and
supported under national frameworks such as the Financing Locally Led Climate Action (FLLoCA) program-
me. One of the most visible interventions is the large-scale tree planting and forest restoration campaigns,
including the “Greening of Schools” initiative and community-based efforts in Kapenguria Division and other
areas. These efforts, implemented in partnership with the Kenya Forest Service (KFS) and the Kerio Valley
Development Authority (KVDA), aim to increase forest cover, reduce soil erosion, and support Kenya’s bro-
ader target of planting 15 billion trees by 2032.

Water security has also been a priority, with projects such as the rehabilitation of the Cheparkule water pan
and the commissioning of boreholes in Kalas village, designed to provide reliable water for both communities
and livestock, reduce climate-induced migration, and mitigate conflicts over scarce resources. Complementing
these physical interventions, West Pokot has introduced agro-ecology policies and sustainable farming practi-
ces, promoting soil health, biodiversity, and climate-smart agriculture.

Livelihood resilience is a key component of the county’s climate strategy. Programs like DRIVE, STRAPEL,
and the Ustahimilivu Program provide pastoralists and smallholder farmers with drought insurance, access
to markets, climate-resilient technologies, and capacity-building support. Women and youth are specifically
targeted through initiatives such as beekeeping and fruit tree planting, which simultaneously generate income
and reinforce environmental conservation.



Finally, environmental restoration projects, including catchment rehabilitation in the Wei-Wei River Basin,
integrate soil and water conservation, agroforestry, and ecosystem restoration to protect key water sources and
reduce vulnerability to climate shocks.

2. Mission Activities and main research findings

The mission benefited from the facilitation of the NGO Pastoral Communities Empowerment Programme
(PACEP), an organization founded in 2008 that operates in West Pokot County, Kenya.

PACEP focuses on strengthening pastoral communities through projects aimed at revitalizing traditional
knowledge for food resilience, conserving forest biodiversity, and enhancing ecological governance, with
a specific emphasis on indigenous women. The organization works to promote more sustainable food sy-
stems and to protect natural resources. It is engaged in specific initiatives that foster community resilien-
ce through the valorization of traditional knowledge and the sustainable management of ecosystems.

An important aspect of PACEP’s work is the capacity building and empowerment of Pokot indigenous
women to strengthen biodiversity conservation within the Kamatira Forest.

Through an indirect USAID grant that began in 2022 and came to an abrupt end in 2024, PACEP supported
several initiatives involving women in the areas of Chepareria, Kapenguria, and Ortum. These initiatives
were aligned with the West Pokot County development framework and included:

e Kitchen garden initiatives led by women near the Kamatira Forest;
e Poultry-keeping projects by women in the same area;

e The promotion of a women-led catering project;

e Tree planting and reforestation activities;

e Savings groups, Rotating credit schemes in Chepareria and Ortum

All these activities were visited during the research mission, although some of them (tree planting and refore-
station, poultry keeping, and kitchen gardening) had already come to an end about a year earlier.

In particular, five women’s groups were met, each composed of approximately twenty members, for a to-
tal of around one hundred women. With these groups, focus group discussions and more in-depth inter-
views were conducted, and a participatory observation session was carried out with the rotating credit group
convened in Ortum.

In addition, three observational visits were undertaken to provide a clearer understanding of the broader
context in West Pokot County and of the challenges faced by the territory in relation to climate change.
Specifically:

e Visit to the livestock market in Chepareria;
e Visit to the fruit and vegetable market in Chepareria;

e Visit to the Kamatira Forest, where ongoing deforestation activities were observed.

Observations and Findings

Climate change initiatives in West Pokot County face several challenges that limit their effectiveness and su-
stainability, reflecting the county’s unique socio-economic, environmental, and governance context:



Erratic rainfall - The county’s climate, characterized by erratic rainfall, prolonged droughts, and occa-
sional floods, makes agricultural and forestry interventions highly vulnerable to failure. Sometimes,
water scarcity affects both community projects and ecosystem restoration efforts. At the time of my
visit, rainfalls came largely in advance, during the maize harvesting period. I have been explained that
this is bad for crops, as harvesting during the rainy seasons may cause the harvest to rot.

Limited Infrastructure and Accessibility — Poor road networks and sparse infrastructure in many parts
of the county hinder the delivery of inputs, such as tree seedlings, irrigation equipment, or borehole
construction materials and restrict access to markets, training, and technical support. In particular, the
road from Kitale to Kapenguria heading to the Mount Mtelo and the border to Soutern Sudan experien-
ces a very high volume of trucks transporting sand, debris, and rocks from the new quarries emerging
within the county. The region is rich in precious and semi-precious minerals (including gold and
limestone), and intense land exploitation activities are being carried out by both national and forei-
gn companies. The frequent passage of heavy vehicles damages the road infrastructure and poses
a constant risk to the populations living along the main road.

Socio-Economic Vulnerabilities — High poverty levels and reliance on subsistence pastoralism and
smallholder farming reduce the capacity of local communities to adopt climate-smart solutions or
benefit from the current mining activities. Specifically, the village of Ortum is located near a large ce-
ment production factory, which operates in conjunction with a nearby quarry. Residents reported that
they are prohibited from working for the cement factory; when men attempt to offer their labor, they
are told they lack the necessary skills. Moreover, the factory has generated very limited local econo-
mic benefits, as there is only a single catering and lodging facility in the area, managed by investors
linked to the plant. Conversely, women reported having to contend with soot that fills the local air,
forcing them to visit the river multiple times to wash clothing. The river itself is affected by pollution
from the factory’s effluents, which enter the soil and subsequently the groundwater. Although there
is discontent among both men and women regarding the cement plant, the community has not yet
undertaken any advocacy or protest concerning the negative impacts of land exploitation, inclu-
ding groundwater pollution and the increased risk of road accidents caused by the constant passage
of heavy trucks along the tarmac road at high speeds.

Land Degradation and Environmental Pressures — Overgrazing, deforestation, and soil erosion, cou-
pled with population pressure in certain areas, undermine the success of tree-planting, reforestation,
and soil conservation initiatives. The visit to Kamatira Forest clearly revealed that deforestation
activities are still ongoing and are contributing to the rapid depletion of forest resources. One inter-
viewee reported that the ridge on which the forest stands is now almost entirely devoid of the tal-
lest tree species, such as pines and cypresses, which were originally introduced by English colonists in
the last century. These trees are cut without any systematic plan, using rudimentary techniques that
strip the trunk at its base and rely on wind or heavy rains to bring the tree down.

Charcoal is also produced within the forest for commercial sale. Although reforestation projects are
underway, they are insufficient to offset the ongoing deforestation, which continues uncontrolled
and unpunished.

Limited Technical Capacity and Knowledge Gaps — Local communities and even some county insti-
tutions may lack sufficient expertise in climate-resilient agriculture, water resource management, and
ecosystem restoration, limiting effective implementation and scaling of projects. Regarding the li-
mited capacity of local institutions, it should be noted that tree planting initiatives promoted
by the Kenyan government, through local authorities, lack feasibility studies assessing existing
local efforts by non-governmental organizations. Specifically, the research highlighted that some tree
planting activities led by women’s groups, intended to develop income-generating ventures, were
effectively undermined by government programs, which distributed seedlings for free. This disrup-



ted the market for products that women had carefully nurtured and managed over several months,
resulting in economic losses for the local community. On a different note, thanks to the collaboration
with World Agroforestry, based in Nairobi and working with several Italian universities on doctoral
programs for young agronomists, certain agricultural techniques have recently been introduced in
the highlands that enable the collection of rainwater and nighttime moisture to benefit crops. In
particular, the “half-moon” technique or circular planting have been adopted by women’s groups
in kitchen gardens. These are small plots of land, generally owned by husbands and entrusted to
their wives, intended to provide for the family’s subsistence. In the lowlands, efforts are underway
to strengthen the water network, promoted by landowners who have secured formal ownership
titles and therefore choose to invest in infrastructure. The enhancement of the water network repre-
sents an important solution for increasing the efficiency of women’s labor and achieving a more
abundant harvest. West Pokot County has embarked on a series of ambitious projects to strengthen
and expand its water infrastructure, addressing chronic water scarcity and improving access to clean
water for both communities and livestock. Key initiatives include the Mtembur—Kitalakapel Water
Supply Project, co-funded by the European Union and the County Government, which is set to provi-
de reliable water to over 11,000 residents, including schools and hospitals. The Muruny—Chepareria
Water Supply Project, with a budget of KSh 90 million, targets more than 50,000 households across
Chepareria, Kipkomo, Senetwa, Ywalateke, and Morpus, enhancing the quality of life for a significant
portion of the county’s population. Complementing these pipelines, the Siyoi-Muruny Dam Project,
currently nearing completion, will supply 38.9 million liters of water daily to approximately 350,000
people in Kapenguria, Makutano, and surrounding areas, significantly bolstering regional water secu-
rity. In addition, the Kerio Valley Development Authority (KVDA) has implemented several borehole
projects, including at Chepukat Primary and Junior Secondary School, to improve water access in arid
zones. However, as interviews revealed, there remain extensive areas not covered by these projects,
where water infrastructure continues to be the responsibility of individual households.

Funding Constraints and Sustainability — While initiatives and donor-funded projects exist, financial
resources are often insufficient, fragmented, or short-term, affecting long-term planning and mainte-
nance of interventions like water pans, boreholes, and agroforestry systems. This situation also has
a direct impact on the local labor market, where there are some highly educated individuals (holding
degrees in engineering, business administration, and linguistics) who struggle to remain in the area
due to the lack of employment opportunities suited to their qualifications. Consequently, educated
women tend to remain, while men migrate to other regions of the country in search of better-paid,
long-term employment opportunities.

Gender and Social Inclusion Challenges — Women, youth, and marginalized groups often face barriers
to full participation in decision-making and access to climate finance, reducing the inclusivity and
overall impact of initiatives. However, it should be noted that there is a rapid transformation in in-
tra-family relationships, particularly between men and women, when women participate in rotating
credit programs.

Women'’s savings groups have been active in West Pokot County, Kenya, for over a decade, playing
a pivotal role in enhancing financial inclusion and empowering women in this arid and semi-arid re-
gion. One notable example is the Totum Women Group, established approximately 10 years ago as a
self-help forum for women aged 30 to 70. This group focuses on income-generating activities and im-
proving living standards through collective savings and investments. Additionally, the Her Financial
Freedom Sacco, launched in October 2024 by the Global Give Back Circle, aims to empower pastoral
women by providing access to loans and business knowledge. The Sacco began with 650 members and
a foundational fund of $50, offering loans at favorable interest rates to promote financial security and
growth. These initiatives reflect a growing recognition of the importance of financial empowerment for
women in West Pokot, contributing to their economic independence and resilience.

I attended a rotating credit meeting in the village of Ortum, and the women interviewed confirmed
that their saving capacity has not only materially supported the most disadvantaged women in the



group—providing them with a minimum standard of living decided collectively (for example, a
mattress, some cooking pots, and basic items for preparing tea)—but is also transforming the way
their husbands and, more broadly, the male community perceive them. The rotating credit system
is governed by strict rules, whose observance ensures the smooth functioning of the credit activities.
This discipline, combined with the ability to manage relatively substantial sums of money for per-
sonal investment (albeit in agreement with their husbands), has elevated the women’s reputation wi-
thin the community, marking them as individuals capable of managing savings and making prudent
investments. Moreover, some women reported an increased interest in family planning, aiming to
reduce the number of children, decrease the resulting workload on women, and enhance the well-being
of a smaller, more manageable household. However, there are currently no formal programs ad-
dressing this issue in the area covered by the mission.

7. Land issues. Land tenure and land use in West Pokot remain highly sensitive and contested is-
sues. The county is experiencing increasing pressure from the exploitation of mineral-rich areas by
both national and international companies, which has heightened local concerns over land rights and
access. Traditional land management practices persist, reflecting deeply rooted patriarchal norms, yet
there is a gradual shift as women begin to acquire land titles and manage land use independently, often
through participation in savings and credit groups. Conflicts over land, combined with environmental
degradation and limited agricultural productivity in arid areas, underscore the importance of secure
land tenure, inclusive governance, and sustainable management strategies to support both community
livelihoods and climate resilience.

3. On Research Methology : Looking for Positive Deviants

The Positive Deviance (PD) evaluation technique is an approach used in development studies, public health,
and organizational change to identify and analyze uncommon but successful behaviors or strategies within a
community or system that enable certain individuals or groups to achieve better outcomes than their peers,
despite having access to the same resources and facing similar constraints.

It is part of the Positive Thinking Approaches described by Nicoletta Stame (for more details, see Policy Brief
on methodology, WP3).

Rooted in the idea that local solutions to complex problems often already exist within the community, PD fo-
cuses on discovering and amplifying these “outliers of success.” In evaluation practice, this method involves
participatory inquiry: evaluators and community members collaborate to identify positive deviants, examine
the specific practices that lead to their success, and assess how these can be adapted and scaled across the bro-
ader population. Unlike top-down interventions, the PD approach builds on endogenous knowledge, fostering
ownership, sustainability, and contextual relevance. It is particularly effective in areas such as nutrition, health
behavior change, education, and gender empowerment, where social norms and local dynamics play a decisive
role in outcomes.

The International Livestock Research Institute (ILRI) has been applying the Positive Deviance (PD) ap-
proach for several years in Ethiopia, Kenya, and Tanzania. Prior to the mission to West Pokot, two meetings
were held with ILRI experts on Positive Deviance to learn from their experiences, discuss how they have
adapted the methodology to local contexts, review the literature they have produced on the PD approach, and
explore possible synergies between their projects and the activities of the UNESCO Chair. In particular, I
met with Dr. Birgit Habermann, Senior Scientist and expert on Positive Deviance; Dr. Ambica Paliwal,
Senior Scientist and specialist in remote sensing and drought risk; and Leah Gichuki, researcher involved in
the application of the PD approach in East Africa.

From ILRI’s work in Kenya, Ethiopia, and elsewhere, the process of identifying positive deviants (also cal-
led Adaptation Pioneer Households or pioneer households) generally includes the following steps:



1. Define the challenge and criteria
ILRI first defines the domain(s) in which “success despite adversity” is to be measured, for example,
climate adaptation in livestock or dairy systems, feed/fodder management, livestock health, producti-
vity under constraints, etc. The criteria often consider both resource constraints (e.g. similar biophy-
sical, economic, or environmental conditions among farmers) and relevant outcome indicators.

2. Survey or data collection to establish baseline
Data is collected from a sample of households in the relevant area(s). This can include quantitative
measures (productivity, feed availability, livestock health, etc.) and sometimes qualitative or observa-
tional data. The idea is to capture variation under relatively homogeneous constraints.

3. Identify households that perform better than peers under similar constraints
Among the surveyed households, ILRI seeks those that are “doing well” compared to others faced with
similar challenges — i.e. households that have adapted more successfully or innovated to overcome
stresses (e.g. climate stress, poor feed, low resource inputs). These become candidate “pioneer hou-
seholds” or positive deviants.

4. Verify adaptation and success in context
ILRI then verifies that these candidate households’ practices are indeed working, not just by indica-
tors but by observing their practices, consulting with them, and sometimes by peer validation. This
involves on-farm visits, interviews, discussions with local experts, extension workers, and sometimes
“citizen scientists”.

5. Understand what they do differently (the “uncommon practices” or behaviours)
This step involves detailed qualitative work: identifying what such households do differently — what
practices, management decisions, or innovations they have adopted that allow them to perform better.
These can include innovations in feeding, forage production or storage, livestock health, diversified
income streams, or social practices like labor division or gender roles. Observations are often comple-
mented by participatory techniques (farmer field days, peer learning, interviews) to understand the full
context of what they are doing and how feasible it is for others to adopt those practices.

6. Peer recognition and social validation
The approach often uses field days or other peer-to-peer learning platforms to both expose others to
the practices of pioneers and to validate socially that these practices are credible and acceptable lo-
cally. This helps in legitimation: others see that “someone like me” is doing this and succeeding.

7. Scaling and extension
Once pioneer households and their practices are identified and validated, ILRI works with them (and
with extension services, local partners) to scale those practices via farmer-to-farmer learning, deve-
lopment of extension materials, demonstrations, workshops, etc. This helps spread the positive de-
viance beyond the original pioneer households.

The mission to West Pokot also aimed to explore the presence of cases of Positive Deviance to be studied
in greater depth during the years of research carried out by the Chair. One such case of Positive Deviance
was identified in the arid lowland region and deserves to be investigated further through additional research,
following the methodology tested by the International Livestock Research Institute (ILRI), adapted to the
specific context of West Pokot and to the case in question.

The case concerns the farm of Mama Rosa and her husband Peter, an elderly couple living in a dry area whe-
re rainfall is scarce and small-scale agricultural activities generally struggle to yield results. Their homestead,
however, features a lush vegetable garden, rich in fruit trees and a wide variety of vegetables. Local crops are
cultivated alongside “imported” species that are not indigenous to the area. The farm also includes beehives,
arranged using an innovative technique that replaces the traditional use of smoke to calm the bees during
honey harvesting — thereby avoiding the need to burn wood. Adjacent to the garden stands a small animal
enclosure, where geese and small livestock have access to open-air spaces for foraging and a small pond for
bathing. The animals appear to be in excellent condition and seem remarkably content, almost as if they were
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domestic pets rather than farm animals. The couple’s house is vividly decorated, with murals depicting the
symbols of the Camel Clan, to which Peter belongs, and of the Maasai tribe, of which Rosa is a member.
The window frames are painted in bright colors, and everything appears not only functional but aesthetically
pleasing. The flourishing garden and the evident well-being of the animals suggest that beauty and happiness
play a meaningful role in the couple’s success. As Peter explains in Pokot:

“You know, beauty makes you feel happy; it helps you to have good thoughts and to live in peace. A beautiful
place is a conducive environment for good development.”

4. Conclusions

Kenya is advancing a comprehensive, multi-level response to climate change, integrating strong national
policy frameworks with locally driven action. At the national level, the government has updated its National
Climate Change Action Plan (NCCAP) 2023-2027 and its Long-Term Low Emission Development Strategy
(LT-LEDS 2022-2050), anchored in the Climate Change Act (Amendment 2023), which provides a robust
legal foundation for climate governance and implementation. These frameworks are supported by new insti-
tutional and technical tools designed to facilitate climate action.

At the local level, Kenya is pioneering a model of locally led climate action, translating national policies into
tangible, community-driven initiatives. Through the Financing Locally Led Climate Action (FLLoCA) pro-
gramme, county governments across the country design and implement projects tailored to their specific
vulnerabilities and priorities, supported by national and donor funding. Counties such as Turkana, Kiambu,
Kisumu, and Vihiga have established dedicated Climate Change Funds and Boards to manage resources and
oversee interventions that strengthen local resilience.

In West Pokot County, climate change initiatives increasingly focus on building resilience, restoring degraded



landscapes, and supporting sustainable livelihoods in this arid and semi-arid region. Locally led initiatives,
guided by the County Climate Change Action Plan (CCC CAP) and supported under national frameworks such
as FLLoCA, have included large-scale tree planting and forest restoration campaigns, including the “Greening
of Schools” initiative and community-based efforts in Kapenguria Division and other areas. Implemented in
partnership with the Kenya Forest Service (KFS) and the Kerio Valley Development Authority (KVDA), the-
se interventions aim to increase forest cover, reduce soil erosion, and contribute to Kenya’s broader target of
planting 15 billion trees by 2032.

Despite these efforts, several challenges limit the effectiveness and sustainability of climate change initiatives,
reflecting the county’s unique socio-economic, environmental, and governance context. West Pokot remains
a territory deeply rooted in local traditions, characterized by a patriarchal social structure and long-standing
models of resource and family management. Nevertheless, there is evidence of a gradual redefinition of gender
relations at the household level, with male exclusivity in decision-making slowly eroding both within hou-
seholds and, more subtly, in local governance. Women are beginning to acquire land titles, manage land use
and its proceeds independently, and contribute to household management through access to financial resources
that enable investments to improve family well-being. This shift has been facilitated by the success of savings
and rotating credit groups, introduced a decade ago and strengthened over the past two years.

Land tenure and land use remain highly sensitive issues, particularly in the context of rapid exploitation of
mineral-rich areas by national and international companies. Reforestation efforts progress slowly and are lar-
gely driven by women, who take responsibility for producing new plants and either planting them or selling
them. While government policies that distributed thousands of free plants initially undermined the market
value of women’s cultivated plants, this has not discouraged their participation. Women continue to play an
active role not only in forest conservation but also in preserving traditional knowledge, including the use of
the Pokot language, medicinal plants, and herbs for dietary diversification, thereby contributing to nutrition
and the mitigation of malnutrition.

5. Recommendations

These recommendations are relevant both for the partners of the UNESCO Chair on Gender, Climate Chan-
ge, and Sustainable Development in Africa and the MENA Region, and for Italian development coope-
ration and policy-makers seeking to maximize the impact of development efforts and to enhance the effecti-
veness and sustainability of aid.

e The gender approach remains a crucial lens for identifying local change-makers and for supporting
positive trends in women’s empowerment and the enhancement of climate change resilience for them-
selves, their families, and their communities.

e The study of successful cases helps development cooperation identify hidden development mecha-
nisms and social energies, and to support bottom-up processes that can be scaled up to generate
broader positive impact.

We consider this approach to be innovative compared with mainstream development models, and
believe it can offer a new perspective for enhancing the effectiveness of aid as well as its sustainabi-
lity and long-term impact.

e There is intrinsic value in working through a multi-stakeholder partnership, where research enga-
ges with development cooperation organizations and facilitates the translation of findings into concrete
actions and development policies that are meaningful to local populations and sustainable from envi-
ronmental, social, and economic perspectives.

o Itis necessary to continue promoting a holistic approach to climate change, so that the actions imple-
mented to support resilience achieve greater and more lasting impact.
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What can international cooperation do

to support local mitigation and adapta-
tion initiatives to climate change in Africa?
A methodological proposal’

Valeria Saggiomo

Co-Chairholder

Summary

This Policy Paper proposes an innovative methodological framework for studying and identifying develop-
ment cooperation activities aimed at strengthening the resilience and adaptive capacity of populations exposed
to climate change in Sub-Saharan Africa and the MENA region.

The proposal is grounded in a gender-sensitive perspective and in evaluative research based on Positive Think-
ing Approaches as well as on decolonized research and development initiatives. Specifically, the proposed
methodology will examine indigenous knowledge related to land use and natural resource management, as
well as identify adaptation solutions promoted by existing social innovators who have successfully improved
their own quality of life. The role of development cooperation is to scale up and reinforce these virtuous ex-
amples through projects managed with adaptive and flexible approaches.

Introduction

This Policy Brief discusses the methodological framework to be adopted for the project associated with the
UNESCO Chair on Gender, Climate Change, and Sustainable Development in the MENA Region and Afri-
ca: Advancing International Cooperation, hosted by the University of Naples “L’Orientale” and co-chaired
by Professors Ersilia Francesca and Valeria Saggiomo. The initiative is carried out in collaboration with uni-
versities in Kenya, Tanzania, Mozambique, South Africa, Morocco, and Egypt; with the non-governmental
organization Comitato Internazionale per lo Sviluppo dei Popoli (CISP); and with the methodological support
of Professor Nicoletta Stame from the A. Colorni Hirschman International Institute (ACHII) and Professor
Michael Woolcock from Harvard Kennedy School’s Center for International Development (CID). Moreover,
the Chair benefits from collaboration with the Start Network in London, a consortium of 42 humanitarian
agencies operating globally to enhance crisis response, including in the areas of gender and climate change.

1 This (project/conference/volume/article, etc.) was carried out with the contribution of the Unit for Analysis, Planning,
Statistics, and Historical Documentation — Directorate General for Public and Cultural Diplomacy of the Ministry of Foreign Affairs
and International Cooperation, pursuant to Article 23-bis of Presidential Decree 18/1967. The opinions expressed in this publication
are those of the authors and do not necessarily reflect the positions of the Ministry of Foreign Affairs and International Cooperation.



The UNESCO Chair on Gender, Climate Change, Sustainable Development in the MENA Region and
Africa: Advancing International Cooperation aims to study and strengthen the resilience of populations,
particularly women, to climate change in the most affected regions of North and Sub-Saharan Africa, and
to experiment a new approach to working with communities and social innovators, in collaboration with the
Italian development cooperation system.

The UNESCO Chair at L’Orientale was approved in 2025 for a four-year term, with the possibility of renewal
for an additional four years. We propose a new methodological approach to address climate resilience and gen-
der in Africa and the Mena Region. At the end of the first four years of the UNESCO Chair, we will review and
evaluate our approach and draw lessons learned that can inform the Italian international cooperation system
on how to strengthen the resilience of women and communities affected by climate change in a sustainable
and effective way.

Problem and Methodological solution

Sub-Saharan and North African countries — particularly those involved in the UNESCO Chair — have long
been engaged in developing local Resilience Plans to address the adverse effects of climate change. However,
there are few programs that work directly with local populations affected by climate crises, and even fewer
that do so through a gender-sensitive approach. Moreover, programs aimed at supporting climate change
adaptation and resilience often focus on isolated sectors (such as agriculture, livelihoods, or water access),
lacking an integrated approach that connects environmental, economic, health, educational, and governance
dimensions.

Why a Gender Approach

Field research indicates that women are closely connected to the territories they inhabit, where they perform
caregiving and supportive roles, particularly during climate-related crises. For many women, international
migration is often neither a feasible nor a desirable option; they are the ones who remain despite worsening
livelihood conditions and represent a source of resilience for the entire community. Understanding these dy-
namics helps policymakers and development cooperation actors to recognize and amplify the transformative
contributions of women—both in supporting their immediate and extended families and in promoting the
conservation and sustainable management of natural resources (Francesca, 2024).

Innovation, in a Broad Sense

Innovation represents the response that development cooperation promotes to make societies more resilient
to the challenges posed by climate change. It is often conceived as being tied to technological progress, as
highlighted during the UNESCO Paris Digital Learning Week on artificial intelligence (Paris, 2-5 September
2025), which has raised concerns about potentially widening—rather than narrowing—the gap between tech-
nologically advanced countries and those with fewer resources.

In our theoretical framework, “innovation” does not necessarily refer to externally sourced technology. It also
encompasses, for example, traditional knowledge that, when adapted to evolving contexts, provides local
solutions to local problems (Mafongoya et al. 2017). Specifically, traditional knowledge related to land use
and cultivation methods, as well as indigenous knowledge of medicinal plants to support village health in re-
mote areas, can be considered valuable innovations for climate change resilience strategies in Africa and the
MENA region.

In supporting the resilience of local populations to climate change and promoting improved quality of life in
rural areas of African countries, we argue that it is essential to:

a) Understand the root causes of climate vulnerability through research that systematically integrates a gender
perspective into the study of climate change impacts;

b) Recognize, valorize, and support the revitalization of local knowledge through micro-level project initia-
tives.
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Possibilism and decolonized interventions

The methodological framework of the research and the subsequent work with local communities draws on
the scientific contributions of two internationally renowned sociologists, partners of the UNESCO Chair, who
delivered the opening lectures at the two-day inaugural conference: Prof. Michael Woolcock, sociologist at
the Harvard Kennedy School and Lead Social Scientist at the World Bank, and Prof. Nicoletta Stame, so-
ciologist, founder of the Italian Evaluation Association and the European Evaluation Society, active member
of the American Evaluation Association, and co-founder of the A Colorni-Hirschman International Institute
(ACHII). Both scholars build their theories on Albert Hirschman Possibilism theory.” This is the idea that de-
velopment should focus on discovering and expanding what is possible rather than being constrained by rigid
economic models or pessimistic assumptions about what cannot be done. Instead of seeing obstacles as signs
of failure, Hirschman viewed them as opportunities for creativity, learning, and institutional innovation. His
approach emphasizes experimentation, adaptation, and the capacity to find unanticipated solution, in contrast
to deterministic or purely technical development planning.

As Hirschman, also Woolcock challenges rigid planning approaches and argues that real development often
advances through unexpected problem-solving, learning by doing, and adaptive responses®. In addition, his-
torical perspective is central to Albert Hirschman’s as well as Michael Woolcock’s thinking. They see devel-
opment not as a mechanical process but as a historically contingent and context-specific journey shaped by
unique local conditions, past experiences, and social dynamics.

History is not just background context but a source of insight into human creativity, learning, and the evolution
of institutions in development.

Development cooperation must strive to be inclusive, to understand the local context in all its multiple per-
spectives, and to identify and support development processes that emerge from the bottom up processes ca-
pable of spreading innovation within a context that is recognized as complex and unpredictable. In promoting
local development processes that are meaningful and lasting, it is necessary to embrace complexity and learn
to navigate it, being ready to face the unforeseen and the unexpected. This path will be neither linear nor uni-
directional.

Our approach to research and international development cooperation, is therefore based on Positive
Thinking.

Positive Thinking Approaches, such as Appreciative Inquiry, Positive Deviance, Most Significant Change,
among others, are premised on the idea that one learns more from success than failure. They focus on “how
change happens”, rather that “has change been happened as planned?”, they look at indirect beside direct ef-
fects of development interventions, they identify also marginal, heterogeneous effects of projects, in addition
to the effects that projects based on logical frameworks and theories of change consider.

Positive thinking Approaches are grounded in the theories of Possibilism and decolonization. They em-
phasizes the importance of knowing local context through evaluative research and of adopting an adaptive
project management approach, that can adjust to the evolving situation, change direction when necessary,
include and empower the plurality of actors involved in local change processes. In addition,

Key concepts of Possibilism*
Venerating successes

Learning comes more from successes than from failures, from what worked when it was not expected, or in
ways that were unexpected. Positive cases of success are encouraging, they show that there are ways out of
predicaments, even when projects confront with obstacles, delays, and problems (Tendler, 2018).

Doubt, surprise and discovery

Doubt is the attitude that allows us to go beyond what is expected by a projects, according to its plan. When
researchers doubt, surprisingly the realm of observation expands to unexpected social mechanisms that work

2 Hirschman A. (1967) Development Projects’ Observed.
3 Woolcock M. (2024) International Development: Navigating Humanities greatest challenge.
4 As explained by Laura Fantini, in dialogue with the author.



at the local level and may be utilized in other different situations (Stame 2019). This way makes evaluative
research a journey of discoveries rather than a validation of expected theories of change.

Understanding vs explaining

‘Explammg implies confirming existing models, with the aim of repeating them; “understanding” helps
opening up new spaces where the dlscovery may be applied in the most varied forms. While “explaining” aims
at generalizing, “understanding” aims at utilizing the discovery in other situations.

Learning vs knowing

Research tends to knowledge production on development processes. In addition to knowing, evaluative re-
search focuses on “learning” how social changes work and what improves lives. Measuring the success of a
project is important, but it has to be accompanied by a learning process on how to effectively promote devel-
opment for people.

Key concepts of decolonization®

In addition to Possibilism, our approach to international development is aimed at decolonizing both research
and development initiatives. This entails:

Praising Indigenous knowledge

According to Sanjeev Sridharan (Sridharan et al., forthcoming), to decolonize evaluative research and devel-
opment interventions, indigenous knowledge and the values embedded in local practices need to be at the core
of both research and development projects.

This entails a) acknowledging the values of African societies, such as interconnectedness and reciprocity,
respect for nature and the land, learning from the past, compassion, caring, integrity, nurturing, healing, and
b) identifying and appreciating traditional practices that can lead to positive changes, such as the use of the
land, water harvesting, groups of self-help, creeping spontaneous enterprises.

Possibilism can dialogue with indigenous knowledge and enrich it, as evaluative research works on “discover-
ing” the indigenous knowledge that may be a source of development, and analyze what makes local commu-
nities resilient against gender inequality, natural disasters, and access to resources.

Rejecting western rational and linear mentality

Evaluative research distance itself from those pianification and research approaches that are linear, mecha-
nistic, present-minded and based on the Western, rational, mentality. Decolonized research, instead, opts for
qualitative, storytelling, sacred narratives that are grounded into local indigenous knowledge and practices and
for approaches that are context-aware and participatory (Realist evaluation, Devleopmental evaluation, and all
other positive thinking approaches. These are mingled with cultural local tradition that had been suppressed
by colonizers).

Mixing possibilist and decolonizing evaluation approaches entails specific methods of research:

a) The utilization of a vast array of qualitative methods: field-work observation, reference to story-telling,
proverbs, knowledge of the history of colonization. Qualitative data should then be mixed wisely with quan-
titative ones that prompt the evaluative research to look for meaning rather than just verification of the attain-
ment of an indicator.

b) Possibilist evaluation thrives on comparison between different cases, as it is grounded on the relevance of
context, not as an obstacle, but as a leverage. It looks at how local context can be exploited for scaling up.
Scale up is not a matter of repetition of “best” practices in all contexts, but of adaptation of local positive solu-
tions to similarly combined contexts.

5 In dialogue with Nicoletta Stame, during the UNESCO Chair inaugural conference, Naples, 15-16
September 2025.



56

References

Francesca E. (2024) Gender and Climate Action in the Middle East and North Africa — Understanding the intersections. Studi Ma-
grebini 22/2: 143-150.

Mafongoya, P.L. and Ajayi, O.C. (ed.) (2017) Indigenous Knowledge Systems and Climate Change Management in Africa, CTA,
Wageningen, The Netherlands, 316pp.

Saggiomo V. (2024) The illusion of evidence-based policy: Climate Change and Migrant Women in the MENA Region. Studi
Magrebini 22/2: 218-240.

Sanjeev Sridharan, Manulani Aluli Meyer, April Nakaima (eds) (forthcoming). Made in Hawai’i. Reimagining and Reshaping
Evaluation. University of Hawaii Press.

Stame N. (2025) Looking for innovative solutions: surprise, understanding and proposal. Keynote speech al congresso inaugurale
della Cattedra UNESCO su Gender, Climate Change, Sustainable Development in the MENA Region and Africa: Advancing In-
ternational Cooperation. Napoli, Universita L’Orientale, 15-16 Settembre.

Stame, N. (2022) Tra Possibilismo e Valutazione. Judith Tendler e Albert Hirschman. Soveria Mannelli, Rubettino.

Stame N. (2014) Positive Thinking Approaches to Evaluation and Program Theories. “Canadian Journal of Program Evaluation”
Routledge, 29(2):67. DOI:10.3138/cjpe.29.2.67

Stame, N. (2019) Doubt, surprise, and the ethical evaluator: Lessons from the work of Judith Tendler, Evaluation, Vol. 25(4),
449-468. Available at https://effeddi.it/wp-content/uploads/2019/10/Stame-on-Tendler.pdf

Tendler, J. (2018) Beautiful Pages by Judith Tendler, ed. by N. Stame, Roma: IDE. Available at https://media-manager.net/storage/
achii/media/judith-tendler/2000-2011/beautiful pages by judith tendler.pdf

Woolcock M. (2025) Climate Change, Gender, and International Development: Three Perspectives on Inherent Challenges and
Possible Opportunities. Keynote speech al congresso inaugurale della Cattedra UNESCO su Gender, Climate Change, Sustain-
able Development in the MENA Region and Africa: Advancing International Cooperation. Napoli, Universita L’Orientale, 15-16
Settembre.

Woolcock M. (2023) International Development: Navigating Humanity s Greatest Challenge. Polity Press.



